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1. BBenenue

YBaxkaeMble akIIHOHEPbHI!

B munysuiem 2003r. OAO «HOK» npomomxkan paborars mpu HEOIATONPHUSITHONW CUTYaIlUH 110
o0ecredeHHo MPOU3BOJICTBA OTEUECTBECHHBIM OJIOBSHHBIM ChIpheM. HecMOTpst Ha TO, 4TO JO4epHHE
onoBoooObiBaromue npennpusitud OAO «HOK» nmouty yaBouIu Ipor3BOICTBO OJIOBA B OJIOBSHHBIX
KOHIIEHTpaTax, o0IIee MPON3BOJICTBO KOHIICHTPATOB COKPATHIIOCh. C y4ETOM TOTO, YTO CPEIHET0/10BasI
1ieHa ooBa Ha JIoHmoHcKkoi Oupske meramioB (JIBM) B 2003 roay Bo3pocia Ha 20.5%, nepekphITh
CHIDKEHHE 00BEMOB TPOU3BOJICTBA OJIOBSIHHOW MPOJYKIIMH 32 CUET POCTa IIeHbI He yIanock. Peanmn3zanus
coctaBuiaa 762.2 miH. py0. uiu 97.2% x yposHio 2002 roaa.

Tem He meree, B 2003 romy mpoBeleHBl 3HAYUTENbHBIC TTOATOTOBUTEILHBIE PA0OTHI IO Pa3BUTHIO
ChIpbeBOi 0a3bl, 1 B 2004 Ty 0’KUAAETCS TPUPOCT IPOU3BOICTBA OTCUECTBEHHBIX OJIOBSHHBIX
KOHIIEHTpaTOB B mpenenax 15%.

brnaronpusaTHas 11ieHOBas KOHBIOHKTYpa Ha 0j10B0 To3BoiisteT B 2004 Toy caenaTs emie oauH
CEpBE3HBIH Mar B YBEHYCHHH HHBECTHIIMI B pa3BUTHE OJOBOJOOBIBAIOIINX MPEATIPHITHH.

HecMmotpst Ha cHIDKeHHe CyMMBI peanu3ariui roroBoit mpoaykiuu OAO «HOK» 3akondrut rof ¢
YHCTON MPUOBLIBIO B cymMMe 13.7 MiIH. pyOueii.

JlonoHckas Ouprka METAIIIOB BHOBB TIO/ITBEPANIIA COOTBETCTBYIOIIUM CEPTU(HUKATOM BBICOKOE
Ka4yeCTBO 0JI0Ba, BHITYCKAEMOTO KOMOWHATOM.

Cepbe3HbIM JIOCTHIKEHHEM KOJUIEKTHBA SIBIJIACH CepTH(UKAIUS CUCTEMBI KauecTBa KoMOMHATa
INoccrangaptom P® mo HoBOMy ctanmapty MCO 9001- 2000.

Aynuropcko-korcantuaroBas pupma 3A0 «PEHHECAHC 5KKAYHTHWHI » noarsepauna
JIOCTOBEPHOCTH Oyxrantepckoro ordyera 3a 2003 rog,.

[NonoxurensHOE 3aKiOYeHUE O (UHAHCOBOM OTYETHOCTH TaKXKe Jiaja PEBU3HOHHAS KOMHUCCHUS
OomiecTBa.

B oruernom roamy mo npoBepkaM, MpOBeIEHHBIM HAJIOTOBBIMU MHCIIEKLIIUAMHU Pa3HBIX YPOBHEH,
MpeTeH3ui K KOMOMHATY He OBLIO.

Hecmotps Ha xpoHHueckuid HemocTaTok 000poTHBIX cpeactB OAO «HOK» obecnieunn
CBOEBPEMEHHBIE PACUETHI C OIO/KETOM, KPEIUTOpaMH U PAOOTHUKAMHU.

Ha npennpusiTuy B OTYETHOM TIEPUOIEC COXPaHSIIACH CIIOKOWHAS COIMallbHass 00CTaHOBKA.

B MunyBIIEM Oy KOJIIEKTHB KOMOWHATA HEYKIOHHO CJIeI0Bajl OCHOBHBIM npuHIUaM muccun OAO
«HOKY.

Muccusi npeanpusaTus

Y I0BJICTBOPSATH MOTPEOHOCTH PhIHKA B BEICOKOKAYECTBEHHOW OJIOBSIHHOM MPOMYKIIMH Ha OCHOBE
MAapKETUHTOBBIX HCCIIEIOBAHUI U TOCTOSHHOTO COBEPIIEHCTBOBAHUS TEXHOJIOTUHY MPOU3BOJICTBA.

®unocopus npernpusTH

- ®uaocopusa OAO «HOK» sto: HAAEXKHOCTDb, OTBETCTBEHHOCTb, KAYECTBO,
KOTOpasi pacrpocTpaHseTcss Ha BCEX WICHOB TPYIOBOTO KOJUICKTHBA.

- Boicmiasi ieHHOCTh - KaYeCTBEHHBIN TPy Ha OJaro nmotpedurene, akiimoHepoB, paOOTHUKOB
Y KOMITaHHH.

Crparterusi npenpusiTus

- «<HOK» - ycnemnas, AMHAMHYHO pa3BUBAIOIIASICS KOMITaHUS, CTIOCOOHAS YIOBJIETBOPHTH BCE 3aITPOCHI
norpeduTeneil 1 00ecednTh COMaNbHOE OIarononyyre KOJUICKTHBA.

- «<HOK» BepTHKaIbHO HHTETPUPOBAHHAS KOMITAHUS «OT TOPBI JI0 METAJLIA.

- «<HOK» pa3BuBaer Ou3Hec Ha OCHOBE WH(POPMAIMOHHBIX TEXHOJOTHH.

- «<HOK» co3nmaer skonoruyeckn 0e30MacHble TEXHOJIOTUH H TPOIYKTHI.

- Kaxnip1ii pabOTHHK U BECh TPYJOBOH KOJUIEKTUB CTPEMSITCSI K BBICOKOMY MPOQ) ECCHOHATBHOMY
MacTepCTBY.



JeBu3 mpeanpuaTus
HOK —»3t10 crimas HAJJEXAKHOCTHU, OTBETCTBEHHOCTHU, KAYECTBA.
2. OcHoBHbIEe KOpniopaTHBHBbIe coObITHA 2003 roxa

14.01.2003 Tlonyduenue cepTrdukrata JIOHIOHCKOM OUPIKU METAUIOB 00 OUEPEIHON PErUCTpaIluU
Mapku onoBa «NOK —99.9».

31.03.2003 Ilomydenue uruioMa OprKOMHUTETA BRICTABKU «MHUHCK — DKCIIO» 332 aKTUBHOE yJaCTHE B
BbICTaBKe «Meramiooopadorka — 2003y,

11.04.2003 Tonyuenue Jumnoma [IpaBurenscrea YensOuHckoi o0macTy «3a BBHITYCK MPOAYKIIUH
BBICHIEH KaTErOpUU KaYECTBaY.

12.05.2003 Bpyuenue ceprudukaTa Harpaapl ryoepaaropa HoBocubupckoii obmactu u «CHOMpPCKOro
COTJIAIICHUS» - «3a yCHelHoe pa3Butue ouzHeca B CuOupu».

28.06.2003 Bpydenue [dumnoma u menanu modeantens KoHkypca «HoBocubupcekas mapkay B
HOMMHHAaIIUN ((HpOZ[yKHI/IH IMPOU3BOJACTBECHHO-TEXHUYCCKOI'0O Ha3HAYCHUA - OJIOBO MapKu
Olmuy.

27.06.2003 TIpoBeneHo olIee roJoBoe coOpaHue aKIIMOHEPOB, YTBEPAUBIIEE UTOTH PabOTHI
O6mmectpa 3a 2002 ro.

28.03.2003 TIpoBeneHo BHEOUEPETHOE 3a04HOE COOpaHKE aKI[MOHEPOB, O00pHBILEE KPYITHYIO
caenky Mmexay OAO «<HOK» n AknuonepusiM KomMepueckum CoeperaTenbHbIM
0ankoM P® (OAO) (Cubupckuii 6aHK) M0 MPEIOCTABICHUIO 00CCIICUCHUS IS 1eNei
nmoJiy4eHusi 0aHKOBCKOrO KpeauTa Ha cymMMmy 385 mitH. pyoieit Tperbum juiiom 3A0
«CeBepCKuii CTEKOITBHBIA 3aBOIY.

23.10.2003 TIpoBemeHo BHEOUEPEIHOE 3204HOE COOpaHKE aKIIMOHEPOB, O00PHBILIEE KPYITHYIO
cnenky (B3anmocBsizanHble caenkn) mexay OAO «<HOK» u AKImoHepHbIM
Kommepueckum CoeperatenbabiM 6ankoM P (OAO) (Cubupckuit 6ank) aust meneit
OTKPBITHS HE BO30OHOBIISIEMON KPEUTHOW JIMHUH, IOTOBOPA TIOPYYUTEIHCTBA B
obecnieuenue 0os3areabcTB OO0 «BocTOKOI0BO» M IEHEPAIILHOTO COrJIalleHus 00
OTKPBITHU OBepipadTHON KPEAUTHOH TMHHU.

29.08.2003 CoBeTr AMPEKTOPOB MPUHSII PEIICHUE O CO3JaHUU TPeX KoMHUTEeTOB mpu CoBeTe
nupekTopoB: Komurera mo crpaTternueckomy mianupoBanuio, Komurera no ayaury,
Komurera 1o yperyinupoBaHUIO KOPIIOPATHBHBIX KOH(MIIUKTOB U KaJIpaM.

21.10.2003 CoBer AMPEKTOPOB MPHUHSI PEIICHUE O PA3MEIICHUH 110 3aKPBITOM MOANMCKE 00U Al
OomrectBa B komuuecTBe 100 000 mTyk HOMHHAJIBHON CTOMMOCTBIO Kaxkmoi OOyuramnuu
1000 py0Oiet.

28.11.2003 ®KIIb Poccun ocyniecTBUIIO TOCYIapCTBEHHYIO PETHCTPALIMIO BBITYCKa JOKYMEHTAPHBIX
MPOIIEHTHBIX HEKOHBEPTHPYEMBIX oOnuranuii Ha npenbssutens cepun 01 OAO
«HoBocubOupcKkuii ONOBSIHHBIN KOMOMHATY, Pa3MeIIaeMbIX MyTeM 3aKPBITOM TTOAMUCKH.

26.12.2003 Coser aupektopoB yrBepamn «OtyeT 00 nrorax Beimycka Oonuramuii OAO «HOK».

3. [oaoxenue OdmecTBa B 0Tpacau

OAO «Hoocubupckuii onoBsaHbIi komOuHAaT» (OAO «HOK») BBeneH B akciutyartaiuio B 1942 rony.

3a mepuos CBOEro CyIIecTBOBaHUS 110 YPOBHIO TEXHOJIOTHH, POU3BOJCTBEHHBIM MOIIHOCTSM,
KauecTBY MPOAYKIIMU U KOMIUIEKCHOCTH Hcronb30BaHus chIipbst OAO "HOK" BrIABUHYIICS B UMCIIO
BEIYIIMX OJOBOILUTABMIBHBIX Npennpusatuii B Mupe. B Poccunt OAO «HOK» siBnsiercs eqMHCTBEHHBIM
MPEeaNpPUATHEM, BBITYCKAIOIUM METaJUINYECKOe 0JI0BO.

OtpaboraHHasi, pa3BeTBICHHASI TEXHOJIOTHUS TIO3BOJISIET MepepadaThiBaTh KOMIUIEKCHOE ChIPhE,
o0ecrieunBas TPy 3TOM H3BJICUCHHE METAJIOB TIOMYTYHKOB: CBUHIIA, CYPbMBbI, BUCMYTa, MBIIIbSIKA, ME/IH,
BONTb()paMa, WHAWS U JPYTHX [BETHBIX U PEIKUX METaJIIOB.

Ha 6a3e npuBIieueHrst BTOPHYHBIX UCTOUHHKOB CIIOKHOT'O MOJIMMETAITHYECKOTO ChIPhSi OCBOCHO
npou3BoacTBO Oosiee 100 HauMeHOBaHUI PUTIOEB U 0A0OKTOB, MIMPOKasi TaMMa MHOTOKOMITOHEHTHBIX U
CBEPXYHMCTHIX CIJIABOB Ha OCHOBE 0JIoBa U cepedpa. Co3znar B 1995 r npunoliHOe MPOM3BOACTBO, Ha Oa3e
COBPEMEHHOT0 000pYyI0BaHHUS M TEXHOJIOTUI KOMOWHAT CETOJTHSI MOYKET YIIOBIETBOPATHL Oomnee 50%
POCCHIICKOTO pBIHKA MPUIIOEB U ocBanBaeT priHOK CHI'.



Co3aHbl IPOU3BOJCTBA METATHYECKOT0 BUCMYTA, TaJIIHs, YCIIEIIHO AEHCTBYIOT YCTAHOBKH IO
MIPOM3BOICTBY TMOPOIIKOB OJIOBA, MMPUIIOEB U JIp.

Ha npommutomaake co3aan KpymHbIH SHEPToreHepupyONHi KOMIUIEKC (HMIIOPTHOE 000pYA0BaHHUE
koH1iepHa ABB). 3HaunTenbHbIe KOMUYECTBA TEIUIOBOW U AJIEKTPUYECKONW SHEPTHH MTOCTABIISIOTCS
TOPOJICKON COLMANIbHON UH(PPACTPYKTYPE.

Hauwnnas ¢ 1998 rona, SMUTEHT Ha4al HHBECTHPOBAThH B Pa3BUTHE CHIPhEBON 0a3bl OJIOBSIHHOM
MPOMBIIIUIEHHOCTH, IPUOOpETs 101 B TopHOAoOkBaronux npennpusatisx OO0 «BocrokonoBoy», OO0
«JamsomoBo», OAO «Xunranckoe ooBo», OAO «/lemyraTckonoBoy, OO0 «TSHBIIaHEOIOBOY.
OMUTEHTY IPUHAIIEKAT KOHTPOIBHBIN MaKeT akIMi Hay4HO - HCcleaoBaTenbckoro nHetutyra OAO
«[THUHOJIOBO».

OCHOBHBIMY BUJIAMH JISITEIBHOCTH KOMOHMHATA, KK yXKe ObUIO CKa3aHO BBIIIE, SBIISIOTCS
MIPOM3BOICTBO M peasin3alys Pa3InIHbIX MApOK OJI0BA, TaJUIMs, BUCMYTA, HH/IUS, CIIJIABOB HA OCHOBE
0JI0Ba, CBUHIIA, CYpbMBI U APYTHUX METAIIJIOB.

OcHoBHbBIE BH/bI NPOYKIUMK:
- oyioBO paznmuuHoi ctenenu yuctorsl: OBY-0000, OBY-000, OBY-00, O1, Olmya, NOK-99.9
(3apeructpupoBano Ha JIOHIOHCKOM OHpIKEe METAIIIOB), MEIUCTOE OJIOBO;
- TPUIIOH HA OCHOBE OJIOBA, CBHHIIA, CYPbMBbI, BUCMYTa U HH]IMSI B BUJIC TPYOKH, TPOBOJIOKH,
MPYTKa, IMIIHH]IPA U CIIUTKOB;
- (0a0bOWTHI Ha OCHOBE 0JIOBA, CBUHIIA, MelU U cypbMbl: BC-6, b-16, B-83, b-88;
- onossHHBIE nopoiuku [100, I10-1 u apyrue;
- NPUNOWHBIC NOPOIIKY;
- IIPHITOMHAsI TPOBOJIOKA C (DITFOCOM;
- TasUIbHBIC MMACThI C (MJIFOCOM IS TAHKK CTaJIC U IBETHBIX METAJIJIOB;
- JIETKOIJIABKHUE MTPHUIION U CIUIABHI;
- cIlenuaibHbBIE BUJBI PHUIIOEB: cepedpocoaepkamiue (oonee 10 BUIOB) 1 pUTIOH A;
- BuUCMYT Bu-1;
- HMHAUH BBICOKOM 4nMcTOThI MH-00;
- TaJuMi BBICOKOH 4yMCTOTH 6N 1 7N.
Ceronast HOK nmeer ctaOMiIbHBIN PHIHOK COBITA MPOAYKIMH, YTO MOJKPEILIsSETCss THOKOH
cTparerueii moBeneHus Ha peiHke. [lorpedburensmu npoaykiuu kKomOnHata siBistorcs 6oee 800
npeanpusituit 1 pupm Poccun, CHI', Aurmuu, ®@pannun, CLIA, FOxuoi#t Kopen u apyrux crpas.

4. OTpacyeBble pUCKH

Merannypriudeckasi OTpacib sIBISICTCS OJJHOH U3 0a30BbIX OTpaciieii SKOHOMUKU U HTPAeT BAXKHYIO
poib B (hOPMHUPOBAHMHM MAKPOIKOHOMHUYECKHX ToKa3aTesel Poccuiickoi denepanuu.
OCO6eHHOCT51MI/I MCTaJUIyPruun ABJISIFOTCA BBICOKHMEC KallUTAJIo -, MAaTCpHUaIO-, SHEPIrOEMKOCTDb
IIPpOU3BOJICTB. Me'rannyprnquKaﬂ IIPOMBIIIIJIICHHOCTH B 3HAYHUTEIILHON CTEIECHU OnpeacIsA€T YPOBCHb
3arpy3KH MPOU3BOJICTBEHHBIX MOIITHOCTEH psifia 0a30BBIX OTpaciiel SKOHOMHUKH.
OcHoBHbIE (haKTOPBI PUCKA, BIHUSIONIME Ha YXYALICHUE CUTYAIlUH B OJIOBSHHOM ITOIOTPACIIH
[BETHOW METAJUTypTryuM, MOTYT OBITh BHI3BAHBI:
x I3MEHEHHEM BHEITHEOKOHOMUYECKOMN KOHBIOHKTYPBI B HaCTH CHMXKCHH LCHBI Ha OJIOBO Ha
JloHOHCKO# OUp)Ke METAJLIOR.
x CHIDKEHHEM BHYTPEHHEIr 0 METaJIONOTPeONeHNUS;
x ITOBBIIIEHUEM II€H Ha NIPOAYKIHIO €CTECTBCHHBIX MOHOHOHHﬁ, TPaHCIIOPTHEBIC TapI/I(I)bI;
x PECYPCHBIMH OTPaHUYEHHUSMHU Ha IIOCTABKU CHIPHS:
x YIAJIEHHOCTHIO TIPOU3BOIUTEICH ONOBSHHBIX KOHIIEHTPATOB;
x CE30HHOCTBIO MPOU3BOJICTBA OJIOBSIHHBIX KOHIICHTPATOB;
x HU3KHMH 00BEMaMU 1epepabOTKH BTOPUIHOTO OJIOBOCOIEPIKAIIETO ChIPHSI;
x YBEIHMUEHHEM 00bEMOB «CEPOT0» HMITOPTA.

B nocnentee BpeMst HaOJIIOIaCTCs TTOJIOKUTEIbHAS TCHICHIIMS ITOBBIIICHHUS 1IEHBI 0JI0Ba Ha
Jlononckoit bupxe meramnoB. Tak cpenHeMecsiuHasi OupikeBast ieHa TOHHBI o1oBa B Mapte 2004 rona
($ 7611) cocraBuna 155% k cpeanemecsuHO# 1eHe ceHTsI0pst 2003rona.

HeszaBucuMeble 3KCIIepTHI MPOTHOZUPYIOT, YTO TEHACHIUS JOCTATOYHO BHICOKHX IICH Ha OJIOBO OyzaeT
JIeCTBOBATh B T€UCHHUE HECKOIBKUX JIET.



OCHOBHBIMU ﬂeﬁCTBHHMH OMHUTEHTA 10 CHIKEHUIO OTpacCJICBLIX PUCKOB ABJIAIOTCA:
1. KoMIutekec MeponpusITHIA, HAPaBJICHHBIX Ha CHIKEHHE Ce0ECTOMMOCTH BCEX BUJIOB MPOAYKIIHH U
ITIOBBIIICHH € 3(1)(1)6KTI/IBHOCTI/I BCCX BUAOB JACATCIIBHOCTU:
x Pa3BUTHE COOCTBEHHOW BEPTHKAILHO HHTETPUPOBAHHON CTPYKTYPHI IIPOM3BOJICTBA OJIOBA
«OT TOphI 10 MeTajutay Ha 6ase npeanpusatuii: OAO «XuHranckoe oinosoy, 000
«BoctokoioBo», OO0 «/lansoaoBo», OAO «/lenyTaTcKOIOBOY», a TAKIKE 0CO0O0 IO
paspabotke «[IpaBoypMHIICKOT0» MECTOPOXKICHHUS. DTO MO3BOIUT CHUZUTH CE0ECTOMMOCTD
MPOU3BOJMMOTO OJIOBA U CITPABUTHCS C HEONATONPHITHBIMU SKOHOMHYECKHMU (akTopamu. B
IMpeoaO0JICHUU He6f[aFOHpI/I$ITHbIX TeHI[eHHI/Iﬁ OMUTCHTY TAaKXKC IIOMOXET 3HAUYUTEILHBIN
OIBIT pa0OTHI B TEUEHHE OOJIee IBYX JIET Ha KpaifHe HU3KUX MHPOBBIX IICHAX Ha OJIOBO;
AKTHBHBII MAapKETHHT PBIHKOB COBITA OJIOBA, MPHUIIOEB U PEIKUX METAJIOB C IIEBIO
BCEMEPHOTO paCIIMPEHNs HOMEHKIIATYPhI U 00bEMOB peallu3allii;
YBCINYCHUC OOJIN I/I3)Z[€J'II/II71 WM APYTUX BUJO0B NPOAYKIIMU MOBBIMICHHOT'O CIIpocCa y
moTpeduTeNeH;
OCBOCHHE€ HOBBIX BH/I0B TOBapHOﬁ MPOAYKIHH Ha OCHOBC MPON3BOANMBIX METAJIJIOB U UX
COCTMHCHUIA;
MOWCK TyTel Pa3BUTHUS H PACHIMPEHUS OTEUECTBEHHONW 0a3bl PYTHOTO OJIOBSIHHOTO CBHIPHS C
OJTHOBPEMEHHBIM MPHUBIICYEHUEM €TI0 IIPH HEOOXOTMMOCTH C 3apyOSIKHBIX PHIHKOB;
BBIABJICHMEC HOBBIX HCTOYHUKOB U paCIIMPCHUEC 06’I)eMOB Hepepa60TKI/I JCIIEBOI'O
TEXHOT'CHHOI'O OJIOBAHHO-TIOJIUMCTAJINIIMYECKOI'O ChIPbs;
BBIABJICHNEC HOBBIX HCTOYHUKOB, U PAaCIINPEHUC O6’beMOB Hepepa6OTKI/I TEXHOT'€HHOI'O
PENKOMETAITHYECKOTO CHIPhsI, 00ECTIEUHBAONIET0 BO3SMOXKHOCTD MOTyYSHUS
BBICOKOPEHTA0ENBbHON PEAKOMETAIUINIECKON POIYKIIMH, B YCIIOBUSX MAJIOTOHHAXHBIX
MIPOU3BO/ICTB;
noBbIeHne 3pPpeKTHBHOCTH IPOU3BOICTBA;
BHCAPCHUEC HOBBIX TEXHOJIOTHH:
- XUMHKO-MCTAJIITYPruicCKoro 060I‘aIlIeHI/IH YCII0BHO-OTBAJIBHEBIX ITPOJTYKTOB OGOFHIIICHI/IH;
- KPUCTAJUTM3AIIMOHHON OYHCTKH OJIOBA;
- MoJiepHHU3aIHs PaPUHUPOBOYHOTO M IJIABHIIBHOTO YYaCTKOB;
- TIepeBOJ OTPAXKATEIBHON TUIABKH U Tepeiea 00KUra KOHIIEHTPATOB | MOMYIPOIYKTOB Ha
ra3oBoe€ TOILIHBO;
- OpraHM3aIys MPOM3BOICTBA TETPAXJIOPHIa OJIOBA;
f BHEZIpEHHE DHEProcOeperaroix TEXHOJIOTHI U Pa3BUTHE MOIIIHOCTEH 10 MPOU3BOJCTBY
TEITOBOM PHEPTUU JIJISl HYXK/I COOCTBEHHOTO ITPOM3BOJICTBA U peallu3allii Ha CTOPOHY;
f COKpalllEHHE BPEHbIX BO3/ICHCTBUI Ha OKPYKAIOILYIO CPENY;
f IaybHelIee COBEPIICHCTBOBAHNE BHEIPCHHON HHTErPUPOBAHHON HH(OPMAIIMOHHON
CHCTEMBbI YIpaBJIeHHs Ha OCHOBE IporpaMMbl kKopropanuu «llapycy;
f BOBJIEUCHHUE BceX PaOOTHUKOB B TIPOIIECC YIIPABIICHHUS KAYECTBOM;
f obecrnieuenne conuanbHoi 3amumeHHocTr padotHukoB OAO «HOKy;
f TIOBBIIIICHHE YITPABIISIEMOCTH TPENNPUATHEM U HHHOPMAIIMOHHON OTKPBITOCTH JUIS
WHBECTOPOB U aKIIMOHEPOB.

x

x

x

x

x

x

x

x

2. Pa0oTta ¢ COOTBETCTBYIOIIMMH TOCYIapCTBEHHBIMUA OPraHAMU 110 CHHYKEHHIO BBO3HOM
TaMO>KEHHOM IOIUTMHBI HA OJIOBSHHBIM KOHIIEHTPAT, C IEIbI0 TOKPHITUS Je(PHIIMTA ChIPhS IS
MPOMU3BOJICTBA OJIOBA.

3. Pabota ¢ COOTBETCTBYIOIIMMH T'OCYAaPCTBEHHBIMU OPTaHaAMU 110 CHUYKSHHIO SKCIIOPTHOM
TaMO)KEHHOH IOIUIMHBI HA 0JI0BO, JUISI TPEOI0JICHUS HEOIaronpUsTHBIX MTOCIICACTBHM, B CITydae

MaJIeHHs CIpoca Ha 0JI0BO Ha BHYTPEHHEM PBIHKE.

4. TlpoBeneHue aKTHBHONH MHBECTUIIMOHHOW IMOJUTHUKU B YaCTH OOHOBJICHUS IIPOM3BOICTBECHHOMN
0a3bl, OBBIIICHUE KYJIBTYPHI IIPOU3BOJICTRA.

5. Ilnausl Oyaymei geaTeabHocTH O0IIECTBA

Crpaterueti pa3sutus komOuHata 10 2007 roma mpeanoiaracTesl yBeIMUeHHE BRITYCKa OJI0Ba 10
6000 tonH B Tox, craBoB U mpurmoes A0 2000 - 3000 ToHH B TO.



B cBs31 co 3HAUMTENBHBIM YITy4IIEHHEM IIEeHOBOM KOHBIOHKTYPHI 0JIOBa HA MUPOBOM phIHKE B 2004

TOJTy SMHUTEHT B IOCJIETHEE BPEMs HECKOJIIBKO H3MEHIIT CTPATErHUECKYIO TUHUIO pa3BUTHI. OCHOBHOM
YIIOp CEeTOJIHS JIeNIaeTCsl He Ha paclIupeHre TUBEpCH(PHUKAIINN JACITEIBHOCTH, 2 Ha KOHIICHTPAIHIO BCEX
BUJIOB PECYPCOB Ha pa3BUTHE CHIPbEBO 0a3bl 0JIOBA, M COBEPILICHCTBOBAHNE TEXHOJIOIMH BCETO ITUKIIA

MIPOM3BOICTBA OJIOBA OT TOPBI IO METaJlIa.

[Tnaner Oynymiei AesTensHOCTH SMUTEHTA OTPaXKEHBI B pa3jiesie 4 HaCTOSIIEro oTuera.

6. [IpousBoacTBeHHAasI 1eATEJIBLHOCTD

[IpouzBoacteo onoBa Ha «HOK» B 2003t coctaBuno 4107.6 T, uto B cpaBHeHnu ¢ 2002r coctaBisier

80.7%. CHmxenme o0beMa MPOU3BOJICTBA OJIOBA TIPOU3OIILIO 110 CIEAYIONIMM MPUIHHAM:

6.1.

6.2.

6.3.

6.4.

Jo 2002 roma moctaBKa ChIPbSI OT CAMOT'0 KPYITHOT'O OT€4eCTBEHHOT0 mocTaniuka OAO
«J1emyTaTCKOI0BOY» OCYIIECTBIISIIACH TOJIBKO B MIEPUOJ] ApKTHYECKON HABUTAIIMHU, U CHIPhE
MPUOBIBAJIO HA KOMOMHAT TOJILKO B OKTA0Ope. I10 3TOi NpUYMHE B JICTHUE MECAIBI OCTPO OIIYILAJICS
neduiut ceipbsi. B 2002 roay 50% romosoit mocraBku cbipbst ¢ OAO «/lenmyTaTcKo10BOY ObLIO
JIOCTaBJICHO aBTO3MMHHUKOM, YTO TIO3BOJIMIIO UMETh B CPEAMHE T0/1a JONOJHUTEIBHBIA PECYPC CHIPbSL.

HcnpiThiBas neUIUT ISHSKHBIX CPenCTB (M3 32 HU3KUX IIeH Ha 01oBo), «HOK» BRIHYX/IEH ObLIT
nepepadoTaTh Bee JOCPOUHO noctynuBiiee ceipbe. M Ha 01.01.2003 rona Ha npeanpusITHH ObLIH
MPAKTHYECKH HYJICBBIE OCTATKAMHU MCXOJHOIO ChIPhS. DTO BBIHYKIACHHOE PEIICHUE IIOMOIJIO PEIINUTh
psin mpobiiem GrHaHCOBBIX podieM 2002 rona, Ho co3znano TpyaHocT B 2003 romy.

He nmest HOpMATHBHOTO OCTATKA UCXOIHOTO ChIPhsS, B YCIIOBUAX HEPUTMUYHBIX ITOCTaBKaX
KOHIICHTpaTa METAJLTYypPrHuecKoe MPOU3BOJICTBO pabOTAalIO C YACTBHIMU IPOCTOSIMH 000pyI0BaHuS, a
HECTaOMIIBHBIN PEeKUM PabOThI MPHUBOIMII K PE3KOMY COKPAILCHUIO KAMITAHUH METAJLTyPrUYeCKIX
redeii. B COBpEeMEHHBIX YCIOBUSX PEMOHTHI (PYyTEPOBOK METAJIyPrUYSCKHX TIeueii 00X0AITCsA OueHb
JIOPOT'0, YTO PE3KO OTPULIATEILHO CKa3bIBACTCS HA SKOHOMUYECKHUX T0KA3aTEIISX MPEIANPUSTHS.
[TosToMy MEHEIKMEHT KOMOMHATA TPUHSIT PEIICHHE BOCCTAHOBUTHh HEOOXOAMMBIC 3arachl, Kak
HCXOIHOTO ChIPhS, TaK U TOTOBOW MPOAYKIIMH, YTOOBI 00ECIIEUUTh 00JIce paBHOMEPHYIO paboTy
mpou3BozcTBa. [IprHATHE TAKOrO YIIPABICHYECKOIO PEIICHHMSI MIO3BOJIMIIO CHU3UTh 3aTpaThl B IIUKIIC
MPOM3BOJICTBA M CO3/IaTh YCIIOBUS JIJIs YIOBICTBOPEHHS 3aKa30B NOTpeOUTENel B Ooee KOPOTKHe
CPOKH.

OnHaKo «CryCTHBY» MOCTAaBKH, M CpaboTaB Bee nocrynusiiee chipse 2002 rona, KoOMOUHAT
yeyryoun nedunut ceipbst B 2003 roxy.

JlnuTenbHbII Teproa HU3KUX IIeH Ha 0j10BO Ha JIoHnoHCKOM Oupske MerauioB (JIBM) mpusen k
CBEPTHIBAHHIO MTPOM3BOJICTBA, M KAK CIICIICTBHE, TaJICHUIO TIPOU3BOJICTBA OJIOBSHHBIX KOHIICHTPATOB
Ha caMOM KPYITHOM OTE€4E€CTBEHHOM IIPOM3BOAMTENE OJIOBSIHHBIX KOHIIEHTpaToB OAO
«JlemyTaTcKonoBO».

B 2003 romy moctaBku oyioBa B KoHIIEHTpaTe cocTaBuiu 2021T. 1 cHE3WIHCH Ha 16% K ypOBHIO
2002 rozaa, a 8 2003 roay ObLIO IPOM3BEACHO 0JI0BA B KOHIIGHTpaTe Beero 1500 TOHH, YTO HHXKE
ypoBas 2002 roga emre Ha 25%.

[TockombKy OJNIOBSHHBIN KOHIIGHTpAT rpou3BoacTBa 2003 roxa Oyaer nocrarieH Ha «HOK» Tonbko
B 2004 roay, cumkenue npoussojactea Ha OAO «/lemyrarckonoBo» B 2003 romy 0co60 ocTpo
orpasuThcs Ha Oanance coipbsi «HOK» B 2004 rony.

B 2003 rony, He BbIepKaB MaieHUS 1IeH, PEKPATHII TIOCTaBKU PsII METKUX TPOU3BOJUTENEH
KOHIIEHTpaTa, YTO B CyMMe JaJI0 COKpalleHue MocTaBoK K ypoBHio 2002 rofa emie mpuMepHo Ha
10%.

YcnenHas padoTa TouepHUX Npennpustuii u nopogodnoi ¢padpuku OAO «HOK» B 2003 roay,
obecrieunBIIME MPHPOCT OJI0BA B KOHIIEHTpaTe Ha 593 TOHHBI, CMOTIIH TOJIBKO YaCTHYHO
KOMITEHCHPOBaTh TIOTEPH OT CHIDKeHMsI mpomn3BoacTBa Ha OAO «JlemyTaTCKOI0BOY M MEIIKHIX
IIPOU3BOIUTENEH KOHIIEHTPATA.

Taxum o06pazom, B 2003 rogy «HOK» paGoran B YCIOBUSAX OCTPOro ASPHIIMTA ChIPhS, UTO B UTOT'E

IIPUBCIIO K CHUKCHHUIO BBIITYCKa 0JI0BA.
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[pouzBoacreennsie MomHOCTH OAO «HOK» 1M03BONSIOT THOKO PEryINpOBaTh COOTHONICHUE MEXTY

o0beMaMH MPOU3BOJICTBA OJI0BA M MPUTIOHHOHN npoayKiuu. B 2003 rogy KoMOWHAT CHU3MIT
MPOU3BOJCTBO MPUIIOEB U3-32 HEYIOBIECTBOPUTEIBHON IIIATEKECIOCOOHOCTH OONBIINHCTBA
norpeOuTeNneil Ha PeIHKE MPUIIOHHON TPOLYKIHH.

Hwxenpusenennas tabiuia moka3plBaeT JHHAMUKY U3MEHEHHSI POM3BOJICTBA U peaii3aiii
MapO4YHOTro 0J10Ba ¥ NPUIIOMHON MPOLYKLIUN

HaumMmenoBanue ex. u3Mm. | 1999r. 2000r. 2001r. 2002r. 2003r.

1 2 3 4 5 6 7
OO0beM MPOU3BOCTBA
0JI0BA MapO1HOTO T. 2818 4160 4166 4377 3677
Cpennsis niena 1 T.
0JI0BA MapO1HOTO TBIC. PYO. 177.4 204.2 175.3 148.6 193.95

OOBeM BBIPYUKH OT
peai3alyy oJoBa

MapOoYHOro TBIC. PYO. 499818 849526 730458 | 650548 713142
Jonst ot obmero

00beMa BEIPYUKH % 74.5 80.7 79.2 82.7 81.1
CooTBeTcTByOMUI

HMBJCKC IICH HA OJI0BO % 116.4 115.1 85.8 84.8 123.6
HNupexc

NOTPEOUTEIBCKHX LCH % 136.6 120.2 118.6 115.1 112.0
OO0beM MPOU3BOCTBA

ITPUTIOCB U CIUIABOB T. 2744 3071 2586 1859 1339
Cpennsis niena 1 T.

ITPUTIOCB U CIUIABOB TBIC. PYO. 64.2) 79.5 89.2 87.9 92.4

OOBeM BBIPYYKH OT
peaiu3anuy IPUIoeB U |ThIC. PyO. 171102 203455.3] 192208.3|136179.2] 148392.4
CILIaBOB

Jonst ot ob11ero % 25.5 19.3 20.8 17.3 18.9
o0beMa BBIPYUKH
COOTBETCTBYOIIUH %

HWHJIEKC 1I€H Ha MPUIION
M CIJIAaBBI 108.9 123.8 112.2 98.5 105.1

Wunekc
MOTPEOHUTENBCKHUX 1IEH % 136.6 120.2 118.6 115.1 112.0

7. OcyiiecTBJIeHHE MEPONPHATHIA M0 MJIAHY TEXHUYECKOIr0 Pa3BUTHS

Haubonee cymecTBeHHbIC BHEIPEHHBIC MEPOIPUSTHS:

7.1. OcBOEHBI MPOU3BOJICTBEHHBIE MOIITHOCTH PEKOHCTPYHPOBAHHON 000raTUTENbHON (haObpHKH, OHA
OCHaIlleHa 0oJiee COBpEMEHHBIM OTEUECTBEHHBIM M UMIIOPTHBIM 0bopynoBanueM. [IpoBeaeH
KOMILJIEKC HCCIIEIOBATEILCKUX PabOT 10 COBEPIIEHCTBOBAHUIO TEXHOIOIMH 00OTaIlCHUS
TOHKOJIMCTIEPCHBIX OTBAIBHBIX XBOCTOB C IEJBIO JION3BIICUCHUS 0J10Ba. TEXHOIOrHYEeCKre
napaMeTpsl 000ramieH s MO3BOJISAIOT MOJYYaTh JONOIHUTENBFHOE OJIOBIHHOE ChIPhE, epepaboTka
KOTOPOT O SIBJISETCS PeHTa0eIbHOM.

7.2. BHenpeHa HOBas TEXHONOTHS paUHUPOBAHMS OJIOBA OT MBIIIBSIKA B Ie4ax JUIs BAKYYMHOTO
paduHUPOBAHMS, YTO TIOBBICHIIO TEXHHUKO-DKOHOMHYECKHUE MTOKa3aTelu Tepeena paduHUPOBAHHS
0JI0Ba M COKPATHIIO TPYJOEMKOCTh Mporecca padhuHUPOBAHHSL.

7.3. BbINOJIHEH MPOEKT M BEIYTCS MOHTAXKHBIC paOOTHI 10 MEPEBOIY Ha Ta30BOE TOILIMBO 00XKHUTOBBIX U
OTpaKaTEeNIbHOW MEUEeH.



7.4. BBINOTHEH TIPOEKT M BEAYTCS MOHTaKHBIC pa0OTHI 110 PEKOHCTPYKIIUH MAPOMETAILTYPTHYECKOT0
nepesiena ¢ Ieblo MPSIMOH 3aJTMBKH PACIUIABICHHBIX [IITAKOB BO (DLIOMHUHTOBYIO I1€Yb.

7.5. TIpoBeicH KOMIUIEKC UCCIIEI0BATEIBCKIX PAOOT MO COBEPIIICHCTBOBAHUIO TEXHOIOIHH 00OraIl[eHHS
TOHKOJUCIIEPCHBIX OTBAJBHBIX XBOCTOB JIOBOAOYHOM (paOpPHKH C LEIBIO TOM3BICUCHHS OJIOBA.
TexHOMOrM4eCKN e MmapaMeTpbl 000TaEHHUS TIO3BOJISIOT MOYYaTh JOMOITHUTENEHOE OJTOBSIHHOE
CBIphE, NepepadoTKa KOTOPOTo SBJIACTCS PEHTa0CIbHOM.

7.6. BHeapeH HOBBIN COBPEMEHHBIM MMIIOPTHBIA aHATUTHICeCKH KoMIuteke B 131, mo3Bomnstomuii ¢
BBICOKOW TOYHOCTBIO C MUHUMAJIBHBIMU 3aTpaTaMKi BPEMEHHU MPOBOJIUTh aHAIU3 TEXHOJIOTHYECKHUX
MPOAYKTOB U TOTOBOM MPOAYKIMH.

7.7. Y nanock 3HAUNTEIHHO MPOABHHYTHCS B NANbHEHIIEH pa3paboTKe U BHEAPEHUN UHTETPUPOBAHHON
WH(POPMAITMOHHOHN CHCTEMBI yripasiieHus npeanpustueM «llapyc-Kopropanus-8».

7.8. ITonmyueno obopymoBanue u3 CIIA ycTaHOBKHM IO MPOU3BOCTBY TETPAXJIOPHIa 0JI0BA MPOBEACHA
€ro nNpeaMoHTaxHasd IMMoAroToBKa n BEACTCA paGOTa 110 IMMPUHATHUIO OIITUMAJIBHOT'O Pa3sMCUICHHUA
ycraHoBKH B HoBocMOMpCKe Wit APYroM ropojie Ha JISHCTBYIONIEM XUMHUYECKOM TPEIIPUSTHH.

7.9. PazpaboTaHa TEXHOJIOTHS M IPOU3BEICHBI ONBITHBIC TapTHH nopoinka npunos [I0C-50, mo
WCIBITAaHUSAM KOTOPBIX TOITYYEHBI MTON0KUTEIbHbIE PE3yIbTaThl.

7.10. Kommiekc MeponpusTHii, MPOBEAECHHBIN Ha JOYepHEM FOPHOM MPEANPUATHH « XHHTaHCKOE OJI0BOY»
MO0 MOJICPHH3AIIHNH 3JICKTPOX 035 CTBa, KOMIIPECCOPHOTO 000PYIOBAHHMS, YKPEIUICHUS! PEMOHTHON
0a3bl TTO3BOJIIT 00ECTICUUTh OoJiee CcTaOMITBHYIO PaboTy MPEANIPHUITHS M YBETHYUTH TPOU3BOACTBO
0JIOBa B KOHIIEHTpaTe B 2 pa3a. 3HAUNTEIbHBIE MOJBIKKY MIPOHU30IILUIH TAKXKe Ha TIOATOTOBKE K
skcruryatarmi — 80.0 ropu30HTa M MOJIEPHHU3AIIUN CHCTEMA BOIOOTINBA PYTHUKA.

7.11. louepuue npeanpusatus «BocTokoioro» u «/1aiboii0oBoy», padoTaIOIIKE B IMHON
TexHoJornyeckoi menu B 2003 roqy yBeTUUIUIA TPOU3BOJICTBO OJI0BA B KOHIIEHTpaTe Ha 78% K
ypogHio 2002 roxa.

JJis TOCTaBKU PYABI ¢ PYJHUKOB OBLI MPAKTHYECKU MOJIHOCTHIO OOHOBJICH TEXHOJIOTMUECKUM
TPAHCIIOPT, MOJACPHU3SUPOBAHEI KOTCJIIbHAA U KOMIIPECCOpHAA CTaHIIUA. 3HaYNTENLHBIE BIIOKEHUS
OBLIH OCYILIECTBIICHBI B MOJCPHH3AIUIO0 000PYI0BaHHs 000TaTHTENBHOMN (padpuKy.

7.12. 3naunTenpHas TeXHOIOrudeckas momoris okazana OAQO «JlermyTaTcKoI0BO» 1O BHEAPEHUIO
HEHTPOOSKHBIX cernapatopoB GupMbl «KHETLCOH», B MTOre HA HECKOJIBKO IPOIICHTOB YAaJI0Ch
YBEITUYUTH H3BIICUCHHE OJIOBA B IUKJIC 00OTAICHUSI.

8. Cokpamenue usaepxex

Ha >Tom HaIrpaBJICHUHN YJAJIOCh PCUINTD pAd Ba’XHBIX BOIIPOCOB:

8.1. 3a cuer NpUMeHEHHs COBPEMEHHBIX (DMHAHCOBBIX HHCTPYMEHTOB U MOBBIIICHHS d(PPEKTHBHOCTH
WCTIOJIb30BaHMs (PMHAHCOBBIX CPEJICTB COKPAIICHBI Ha 2 MIIH. py0. PacXo/ibl 32 OJIb30BaHHUE
0aHKOBCKMMHM KpEIUTaMH 10 cpaBHeHHIO ¢ 2002r.

8.2. KoMIutekc MeponpHUsTHIA 10 CHUKEHUIO TETUIONOTPEOICHUS Ha TIPOMBIIIUICHHON TUIOIIA/IKE
MTO3BOJIMJI CHU3HTD TEILJIONOTPEOICHHE Ha TPOMILIONIaAKe KoMOrHaTa Ha 16.6 %.

8.3. Pa3BuTHE TEIIIOBBIX CETEH ropoACKoi HHPPACTPYKTYphI 03BoNMIIO B 2003 TOy YBETHUYUTD
peanu3anuio TerIoBOoM YHEPrur Ha cTopoHy Ha 30%.

8.4. IIpogomxanachk paboTa 1Mo MPHUBICUEHHUIO B TIPOU3BOJICTBO JICTOBBIX OTXO0JI0B. B pe3yibrare 3T0ro
MIPUBJIEYCHO K BTOPHYHOMY HMCIIOJIb30BAHUIO COTHU TOHH YEPHBIX METAJUIOB, AECITKH TOHH
rpadUTHPOBAHHBIX 3JICKTPOIOB U PYTHE IEHHBIE OTXO/bI.

8.5. nis 6onee 3pPpeKTUBHOrO UCIIOIB30BAHUS MPOU3BOICTBEHHBIX IUIONIAACH IPOM3BECHA cada UX B
apeny B KomuuectBe okono 15.0 terc. M d105% x 2002r.).

8.6. [IpoBeneH KoMILIEKC PadOT MO ONTUMHU3ALMH BEHTHIIAIIMOHHOTO X035 CTBa KOMOMHATA, C IEIIbIO
MIPUBCACHHUA €0 B COOTBETCTBUEC C UCITIOJIB3YEMBIMHU B HACTOAIICEC BPEM: ITPOU3BOJACTBECHHBIMU
MOIITHOCTSIMH, YTO JaJI0 3HAYNTEIIbHYI0 SKOHOMHUIO SHEPTETHYECKUX PECYPCOB.
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8.7. AkTHBH3HpOBaHa PadOTa M0 Pean3allui HEHCIOIb3yeMOoro 000pyAOBaHMS U HETMKBHUJIOB, B
pe3yabTaTe yaaaoch pealn30BaTh HETMKBUIOB Ha CyMMY OKOJIO 4 MJIH. pyOeit.

8.8. 3HaunTENBEHO IPOABUHYIIOCH COBEPIIICHCTBOBAHNE CHCTEMBI YIIPABICHISCKOTO yIeTa B OCHOBHOM
MIPOU3BOICTBE U MCIONB30BAHUN €IUHOTO PEMOHTHOrO (hOH/a.

9. OxpaHa okpy:Kawulei cpeabl

OcHoBHBIE, KPaTKHE HTOTH pabOTHI B TOM HaIpaBiIeHUH JOCTUTHYTHIE B 2003r:

9.1. HamexxHo paboTaiy CUCTEMBI 110 OYMCTKE Ia30B OT MU B TA300UYUCTHBIX COOPYKEHHSIX, 00ECTICUHB
3¢ HEKTUBHOCTh OUUCTKH OTXOMASAIIUX ra30B B pa3zmepe 99.9%.

9.2. 3¢ dexTrBHO paboTanu cucTeMbl 000pOTHOTO BogocHaOkeHust, ooecrieanB 100 % BogooO6opoT
IIPOMBITIJICHHBIX CTOKOB. B pe3yibTaTre pa6OTbI 9TUX CUCTEM Ha MPOTAKCHUU JINTCIIBHOI'O II€pruoaa
KOM6I/IH3T COBCEM HE CGpaCBIBaeT B BOAOEM ITPOMBIIIIJICHHBIC CTOYHBIC BO/IbI, YTO ABJIACTCA
CYILIECTBEHHBIM BKJIaJIOM B OXPaHy OKpY’Karollei cpesl ropoja.

9.3. B caHWTapHO 3aIIUTHON 30HE KOMOMHATA BEACTCS IIOCTOSIHHBIH MOHUTOPUHT 3arpsi3HEHUS
BO3JYIIHOIO O0acceifHa COeMHEHUIMH MBIIIbiKa U Juokcuaa cepbl. B 2003 roay He ObLIO
3a(pMKCUPOBAHO He oxHOro npepbinenus [T1K.

9.4. 3aBepiieHbI pa0OTHI 10 YJIYUIICHUIO YCIOBUM XPaHSHUS CTaphIX OTBAJIOB MBIIIbIKOBUCTOMN ITBLIH.
KOHTeﬁHepBI XpaHATCA B 3aKPLITBIX CKIIAACKHUX ITIOMCIICHUAX, UACT CTaGI/IJIBHaH OTrpy3Ka IbLIN
MoTpeOHTeNto Ha Ypai.

9.5. IIpoaomKMmIMch paboThI IO PEKYIHTHBAIIMN 3eMENb HA TEPPUTOPUH KOMOWHATA, KOTOPhIE paHee
OBLTN 3aHSTHI TEXHOJIOTHYECKUMH OTBaJIaMH.

9.6. OpranuzoBaHa o4HCTKa KOTJI0BaHa No2 XBOCTOXpaHMIIMIIA C BEIBO3OM OTBAJIbHBIX XBOCTOB C
TEpPUTOPHH KOMOMHATA Ha OTBEICHHBII 32 TOPOJIOM OTBAIL.

9.7. llponomkanack akTHBHas padoTa 10 HABEACHHUIO MOPSIIKA Ha IPOMBIIIUICHHOH TUIOIIAIKE M BHYTPH
noapasaeiacHuii. BHYTpH moapas3ieneH it Beaercs aTTecTalnys padouynux MeCT, HalpaBieHHAs Ha
pelleHre KOMIUIeKca mpoodiieM, 00ecTIeunBaoOINX JTOCTOHHbBIC YCIOBUS TPY/Ia.

9.8. PekoHcTpykius odoratutenbHoi Gadpuku mo3sonnia Ha 30 Y50 % MOBBICUTH POU3BOIUTEILHOCTh
no mepepaboTKe OTBAIOB LIS U3BIedeHUs oioBa. OTHOBPEMEHHO ¢ IKOHOMHYECKOW 3ajauci
pelIaeTcs ¥ SKOJIOrndeckast mpooiieMa, OCKOJIbKY IPOUCXOIUT OYUCTKA TEPPUTOPHUH OT OTBAJIOB,
OTJIOXKCHHBIX B ITPOIILIBIC TOJIBI.

9.9 OtpaboTaHbl TEXHOJOTHYECKHE PEKUMBI JOOYMCTKH Ta30B (PLIOMHHTOBOOT'O OT/ACICHUS B PYKABHBIX
¢unbTpax GPU-800, obecneunBaroIye BHICOKYIO CTEICHb OUMCTKHU T'a30B OT MBIIIbIKA.

10. Kaaposasi mosmutuka OAO «HOK)»

[lepconan kKOMIIaHUK SBJIICTCS OJHMM M3 CAMBIX Ba)KHBIX U IICHHBIX aKTHBOB B JOCTH)KCHUH IICTICH U
3aj1ad4.

OcuoBHas 11enb kaapoBou momuTuku OAO «HOK» - MoTuBanus nepcoHana Ha
BBICOKOIPOM3BOIUTENbHBIN, KAUeCTBEHHBIN TPy, GOpMHUPOBaHKE CTAOMIBHOTO MPO(HECCHOHATILHOIO
TBOPYECKOT'0 KOJIJICKTUBA.

OnHa 13 BaXKHBIX 3a/1a4 KaJIPOBOMH IMOJUTHKU — ITOCTOSTHHOE YAOBJICTBOPEHHE OTPEOHOCTEH
KOMOMHATA B Pa3BUTHHU U MOBBIIICHUH NMPO(ECCHOHATIBHOT0 YPOBHS IIEPCOHAIA JIJIsl BBITOJHCHUS
CTPaTETUIECKUX, MPUOPUTETHBIX 3a]1ad.

UucnenHocth kaapoBoro coctasa OAO «HOK»*:

01.01.2001 01.01.2002 01.01.2003 01.01.2004
1 2 3 4 5
Bcero (uen.) 690 701 628 551
Paboune kaapsl 530 528 447 388
CrienuamcThl 104 112 112 104
PyxoBoaurenu 57 62 59 59

* UucnenHocTh paboratomux Ha nodepHux npennpusatisx OAO «HOK» cocrasnser okono 1750

YCIIOBCK.
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PasBuTue noreHnmana pabOTHUKOB, WX MPO(EeCCHOHATLHOTO YPOBHS MPOBOAUTCS Ha MPEIIPUSTHH B
COOTBETCTBUU C CO3JIAHHOH CHCTEMOH HEelpephIBHOrO 00yueHus nepcoHana. M Benercs mo tpem
KaTeropusIM MepcoHaa: IoAroTOBKa U 00yUeHHe paboYrX KaJIpoB, MOJrOTOBKA M 00y4YeHHE
CTICI[UAIIUCTOB M PYKOBOJIUTEICH.

B 2003 roay o0yueHo pabo4ux - 94 4ei. 1o pa3IuYHbIM CIICIHATIBHOCTSM. 3aTpaThl Ha 00yUYEHHE
coctaBuiH -152 ThIC. pyo.

Boabnioe BHHMaHuEe YACTACTCA MOJIOABIM ClI€HHUAIMCTaM. Ot IMOCTYIJICHUA Ha pa60Ty Ha KOM6I/IHaT,
JI0 BCTYILICHHUS B IOJDKHOCTD MIPOXOAMT OT 4- 710 6-TH MecsiieB. OOydeHne MpOoXoauT M0 IePCOHATbHBIM
IIJIJaHAM CTXKUPOBKH. MOJIO/IbI€ CIIEUANNCTHI U3y4aroT BCE BOIPOCHI: OPTaHU3ALUOHHYIO CTPYKTYpPY
KOM6I/IHaTa, BHYTPCHHUEC ITPOU3BOJCTBEHHELIC CBA3H, TCXHOJOITHYECKUE IMTPOLECCHI BCEX YIAaCTKOB,
HadnHasd OT MOCTYIJICHUA ChIPbA 10 IMMOJTYUYCHUA TOTOBOM IMPOAYKIIHH. B IOATrOTOBKE MOJIOABIX
CIIEIUATMCTOB YYACTBYIOT CIICIIMAIMCTHI 10 BCEM HAIIPABIICHUSIM: KaJIpOBOMY, TIPOU3BOJICTBEHHOMY,
HKOHOMHUYECKOMY.

Taxkas IIOATrOTOBKA MOJIOABIX CIICLIHMAJIHNCTOB I10O3BOJISICT HpOﬁTH 6I)ICTp}IIO ajgarnTanuio, BKIFOUCHHEC B
MPOU3BOJICTBEHHYIO )KU3Hb KOMOHWHATA.

PaGora ¢ pe3epBoM pyKOBOIUTEIEi H CIIEIUATUCTOB:

B OAO «<HOK» na 01.01.2004r. pa6otaror 104 crienimanucra u 59 pykoBoaureneii. Konndyecto
pabOTHHUKOB B Bo3pacTe A0 35 ner cocraBiseT 15,5%, Briciiee npodeccuoHaIbHOE 00pa30BaHUE UMEIOT
28,3%, 105151 MOTIOMIBIX CIIEIIUAIMCTOB B Bo3pacte 10 30 jeT, BKIIOYEHHBIX B pe3epB - 60%. KomudyectBo
Ha3Ha4YeHUM u3 pesepna 84,2 %.

B OAO «HOK» cnoxunack cucteMa OATOTOBKH U (pOPMUPOBAHUS pe3epBa, HAUMHAS C YPOBHS
MOJrOTOBKH Ha JIOJPKHOCTh MacTepa JI0 yPOBHS TOI MeHe/DKepoB. [1oAroToBKa pesepsa MPOBOJUTCS 110
rany (1o KaTeropusiM pabOTHUKOB).

Kpome npoBenenst npodeccnoHanbHON OATOTOBKH KapoB, HA KOMOMHATE €XKETOJHO TIPOBOANUTCS
BHyTpH(pHpMeHHOE oOyuernue. Llenbro 3Toro o0yueHus SBISETCS pelieHne CTPATErnIecKuX 3a1ad
komOuHarta. OOyueHHe BeIeTCs 10 MPOrpaMMaM € OKTAOPS TEKYIIEro rojia o Mai-uiHb Oy yIIero
roga. B cucrteme BHyTpu(UPMEHHOT0 00YYEHHUS 3aHAThI BCE KATErOpUH pabOTHUKOB. J[ist Kask ok
TPYIIIBI 00YYalONIMXCS Pa3padaThIBalOTCSI IPOrpaMMbl 00y4eHus. Tak, HanpuMep, Yepe3 CUCTEMY
BHyTpH(pHpMeHHOTO 00yuenns Ha OAO «HOK» peann3oBaHbl MHOrOYpOBHEBBIE TPOrpaMMbI 00yUIeHUS
o cucteme MeHemiMenTa kadecrsa MICO 9001-2000.

CymecTByromas cucTema ImoJAroTOBKH TiepcoHalia OXBaThIBAET BCE YPOBHHU YIPABICHYESCKOM
crpykrypsl OAO «HOK» 1 Bce cdepsl ero nesarenbHOCTH.

B 2003 roay mons oxBata BCeMH BHJIaMH y4eObl cocTtaBmia: padoune — 80%, cnennaauctsl — 90%,
pykoBonutenu 100%.

Bcst cucrema o0yveHus HarrpaBiieHa Ha MOTHBAIIHIO PAOOTHUKOB - COBEPIICHCTBOBATHCS CAMOMY H
COBEPIICHCTBOBAThH CBOO JIESITEINBHOCTD, C IPEIOCTABICHUEM €My HEOOX OIMMBIX BOZMOXHOCTEH.

PyxoBonctBo OAO «HOK)» paccmarpuBaeT 3aTpathl Ha 00yueHHE TPUOBLTEHBIM
KaIlMTaJIOBJIO)KEHHEM. 3HAHUS M KBAJTU(HUKAIIUS HAEMHBIX PAOOTHUKOB pacCMaTPUBAIOTCS, Kak
npuHapiexamuii OAO «HOK» u mpuHOCSIIHI T0X0A KalKuTal, a 3aTpaThl BPEMEHH U CPEICTB Ha
nproOpeTeHne 3TUX 3HAHUH M HABBIKOB - HHBECTHIINHU B HETO.

PesynbraToM 1eneHanpaBieHHON PO eCCHOHABHOM MOArOTOBKY MePCoHaIa KOMOMHATA B
2001 y2003 rogax SBUIOCH: BHIIIOJHEHHE TPOU3BOJACTBEHHBIX MPOTrpaMM, CHIDKEHUE YUCIIEHHOCTH
nepconana Ha 150 den., OTCYyTCTBHE peKIaMaliiii, pocT 3apa00THOM TUIAThI, COKpAIllCHUE H3AEPIKEK
MPOM3BOJICTBA, YMEHBIICHUE OMKIOOK MPH MPHHATHN YIPABICHYECKUX PELICHUH, TOBBIIICHUE
Ka4yeCTBEHHBIX IapaMeTpoB B paboTe BceX MOApas3eieHH, HCKIFOUCHNE BO3MOXKHBIX 3aTPaT Ha TIOUCK
KaHJMJIATOB M UX a/IalITAllUIO TIPH MTPHEMe Ha BAKAHTHYIO JIOJDKHOCTH CO CTOPOHBI, YKpEIICHHE
KOPIOpPAaTUBHOM KYJIBTYPBI.

JlaHHBIE TPOU3BOUTEIBHOCTH TPY/Ia H CPETHET0 JOX0/1a PAOOTHUKOB TI0 MPEIIPUSTHIO
MPE/ICTaBJICHBI B TAOIHIIC:

JlaHHBIE MPOU3BOIUTEIBHOCTH TPYJIa U CPETHETO J0X0/1a PAOOTHHUKOB.

Ne Iloxa3zatennb 2001 r. 2002r. 2003r
n/n
1 2 3 4 5
1 [Ipou3BOAUTENHLHOCTH TPyia B % K MPEIBIAYIIEMY TOTY 102,4 100,5 100,2
2 Cpennuii 10X0/1 10 MPEIIPHSITHIO B PYO. 4666 6038 7000
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Ha OAO «HOK» mocTosiHHO BHEAPSIOTCS HOBbIE (hopMbl MOTHBaIUK Tpyaa. [lepconan
CTUMYJIMPYETCS 3a TOCTHXKEHUE BEICOKUX PE3YILTATOB 110 IIPOU3BOACTBY M KaYeCTBY IPOIYKIUH.

C 1999 rona Ha komOuHate BBeNeHO B jeiicTBue [lomoxkeHue o mpodecCHOHATBHOM MacTEPCTBE
pabOTHUKOB, B COOTBETCTBUH C KOTOPHIM BBICOKOKBTU()UIIMPOBAHHBIM pabOTHHKAM, Biajetonmm 3-4
npodeccusiMH, yCTaHaBIMBaETC TepCOHANIbHAs Hal0aBKa K 3apIijiaTe, U MPHCBaWBAIOTCS 3BaHUS:
«Mactep 30510TBIC pyKH», «PaO0THHK BhICIICH KBaTU(pHUKaIN», «PaOOTHUK BBICOKON KBaTU(UKAIIUN B
3aBHCHMOCTHU OT KBaJIM(UKALIUKY C BpyueHueM JIuriomos.

B 2003r. ycraHaBnMBanuch epcoHanbHbIC HA0aBKH 3a PO(d. MacTEpCTBO 1O YPOBHSIM:

Ne Yposenn 2003 r.
n/n
1 2 3
1 MacTtep «3010TbIE PYKH» 12 gemn.
2 «PabOTHUK BBICIICH KBaTHU(DUKAIII)Y 37 4gen.
3 «PabOTHHK BBICOKOHM KBaM(pUKAIMKY | 57 yer.
Bcero: 106 ugemn.

Cymma Boiutat B 20031.-826,5 ThIC. pyo.

JIoONMHUTENTHPHO Ha KOMOMHATE JISWCTBYET CUCTEMA TTOOIPEHUS 32 PAllHOHATIM3ATOPCKHIE
MIPEATIOKECHNYS U TIOBBIIICHHE YPOBHS KYJIBTYpBI IIPOU3BOJICTBA.

Co cTOpoHBI pa0OTHUKOB OBLJIO MOAHO 74 pallMOHATM3aTOPCKHUX MPEIIOKEHUS, B TOM YUCIIE
MPHUHATO-54 MTYK, BHEAPEHO 38 MpeaiokKeHui, SKoHOMUIeCKuii 3G GeKT oT peanusaiuu-1296 Teic. pyo.

Ceprudunuposano B 2003 r. B paMKax MporpamMMsl 1o BHyTpeHHEH cepTuduKanum 9
noJpasieNieHni, YUCICHHOCTh MePCOHaa ¢ JI0oMIaToi o ceprudukanun - 394 yenoseka, POT mno
BHyTpeHHe# cepTuduranuu coctaBui B 2003 1.894,6 ToIc. pyo.

C uenbio MOBBIIEHHS] MOTUBAIMK Pa0OTHUKOB, HA KOMOHMHATe feicTByer «[lomoxenue o
MPOU3BOJICTBEHHOM COPEBHOBAHUM CPEIX TPYOBBIX KOJIIEKTHBOBY. KOIIEKTUBBI MPOM3BOJCTBEHHBIX
OpHUraj M y4acTKOB CTUMYJIUPYIOTCS 33 JOCTHKECHUE BBICOKUX PE3YJBTATOB 110 MPOU3BOJICTBY H
Ka4yeCTBY MPOIYKIIUHU, HO TIPH 3TOM HECYT KOJUIEKTUBHYIO OTBETCTBEHHOCTh 33 HApyIICHUE TPYAOBOH
JMCITUTUTAHBI, TPaBUII IPOMBIIIUIEHHON 0€30MaCHOCTH, COXPAaHHOCTD 3aKpEIJICHHON 3a To/ipa3/ieiecHIeM
coocrBeHHoctn OAO «HOK».

BelmtaueHo nmpemMuii mo uToraMm mpou3BoACTBeHHOro copeBHoBanus B 2003 roay - 269,4 ThIC. pyo.

BakXHBIM B CHCTEME MOTHBAIIMHU SBIISIETCSA HErOCYAapCTBEHHOE TICHCHOHHOE 00ecIeueHe
PabOTHUKOB Ha OCHOBAHHMH JIOTOBOPA C HErOCYIapPCTBEHHBIM IIEHCHOHHBIM (poHmoM COeperaTebHOro
OaHKa.

COIII/IZU'II)HaH OTBETCTBCHHOCTD.

Co3naBas conpanbHylo oTBercTBeHHOCTh OusHeca, OAO «HOK» nmpoBoauT ¥ MIIaHUPyET MPOBOIUTH

B Oy/yIeM COLMANTBHO OPHEHTHPOBAHHYIO TIOJUTHUKY.

ConpnanpHasi MMOIMTHKA CTPOUTCS Ha peai3aiyy CIe yOIHX IPHOPUTETHBIX HAIIPABICHUI:

- (hopMHpOBaHKE 30POBOr0 00pa3a KU3HU PAaOOTHUKOB Uepe3 yIydIICHHE Ka4eCTBa U JOCTYITHOCTH
MEIUIIUHCKHX, 03I0POBUTENBHBIX, KyJIbTYPHBIX U CIIOPTHBHO-MACCOBBIX yciayr. OOmiue 3aTpaThl Ha
nporpaMmy «3710poBbe» cocTaBmii B 2003r.- 2100 Thic. py6. OCHOBHAs POJIb 110 €€ peain3aluu
BozioxeHa Ha 3A0 «Onmeny.

CpencTBa, BIOKEHHBIC B 03/I0pOBJICHHE paOOTHUKOB, U AchicTByommas Ha OAO «HOK» cucrema
MPOPHUIAKTHKH 3a00JIEBAHUI MTO3BOJIMIIA COXPAHUTH MOJIOKHUTENBHYIO TMHAMUKY CHHYKCHUS
3a0o0sieBaeMOCTH paboTHHKOB. 3aboseBaemoctsh B 2003 rony cHusmiack Ha 10%.

- Kom6unat nmpoBoaut Oosbliryio padory ¢ Berepanamu. OOIIKe 3aTpaThl HA MATEPUAIBHYIO IIOMOIIb B
2003 roay coctaBuiu 933 Thic. pyo.
B 2003 roxy mponomxkaa aefictBoBath [Iporpamma HerocyqapcTBEHHOTO IIEHCHOHHOTO
obecriedeHus: B 3aBUCUMOCTH OT ctaxa Berepanbl HOK, yponmBmmecs B 2002-2003 rr. moiy4aror
JIOTIOJIHUTENBbHYIO MeHcHuio B cymMme 600-1000 py0. B Mecsi.
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Oxpana Tpyaa.

B ocuoBy [Tonmutuku OAO «<HOK» B 001acT 6€301MacHOCTH IPOM3BOICTRA U TPY/a 3aI0KECHBI
00s13aTeNbCTBA TI0 HEMPEPHIBHOMY COBEPIICHCTBOBAHUIO pabOoThI B chepe MPOMBIILICHHON 0€30MacHOCTH
W OXpaHbl TPY/Ia, a TaKKe 00513aTeNbCTBA, COTJIACHO KOTOPBIM CUCTEMA YIpaBJICHHU OXpaHOU Tpy/a U
MPOMBIIIICHHON 0€30MacHOCTHIO JOKHA COOTBETCTBOBATH POCCHUCKOMY 3aKOHOIATENbCTRY.

B 2003 rony npogomkena aTTecTanus pabouux MeCT, KOTOpast O3BOJIUT pa3padoTaTh U BHEAPHUTH
MJIaH MEPONPHUATHH TI0 JalTbHEUIIEMY YIyUIIEHUIO U 03/I0POBIIEHUIO YCIOBUH Tpyaa coTpyanukoB OAO
«HOK».

3aTpaThl Ha oxpaHy Tpynaa B 2003 roxy coctaBuiu 2472,5 ThIC. pyo.

Tpyn u 3apadoTHas nuiara.

B OAO «HOK» omnata Tpyna pabOTHHKOB IPOU3BOAUTCS HA OCHOBAaHHUH YTBEPIKIICHHOTO
ITonoxenus o6 omate Tpyaa. JomKHOCTHBIE OKIaAbl pAOOTHUKAM YCTaHABIMBAIOTCSI B COOTBETCTBUH C
TapudHON TaOIUIEH 1 MUHIMAJBHOW MecsTYHOM TapudHol craBkoil paborHuKa 1 paspsna. [Ipumensiercs
MPEUMYIIECTBEHHO MOBPEMEHHO - ITpeMHalibHas U cliebHAs CUCTEMBI OTUIATHI TPY/a, IO3BOJISIONINE
nuddepeHIUpoBaTh pa3Mep OIUIaThI B 3aBUCUMOCTH OT CIIOKHOCTH, MHTEHCUBHOCTH, YCIIOBHH TPYy/a,
KBaNTMpHUKAIUK paboTHUKA.

dopmupoBaHre MPEMUANTBEHOTO (GOHIA CTPYKTYPHBIX MOAPA3CTICHUN 3aBUCHT OT BBITIONHEHHS
OCHOBHBIX TIPOM3BOJICTBEHHBIX MOKa3aTeneii, B COOTBETCTBHHU C YTBEPKACHHBIMH [10oN0XKEHUIME O
MPEMHUPOBaHUH.

Cpennuii noxon padorankos OAO «HOK» B 2003 roga cocraui 7189 pyobmeit.

Poct cpennero noxona mo oTHomeHUIO K aHanorngyHomy nepuony 2002 roga cocrasui 119% u
MPOM30IIIEIN, KaK 3a CUET MPOBEJCHHBIX MEPONPHUSTHIA TI0 €r0 TOBBIIICHHUIO, TaK U 32 CYET MEPONPUSITHH
MO COBEPIICHCTBOBAHUIO OPTraHU3allMOHHON CTPYKTYPHI.

11. Ananau3 GpUHAHCOBOIO COCTOSAHMS

Hnst ynpouienus ananusa, 6amanc OAO «HOK» 3a 2003t npezcraBieH B arpernpoBaHHOM BUJE (CM.
[punoxenne Nel).

B 2003 r. aktuBbl KOMOHMHATA TTprpociy Ha 135748 Thic. py0. wim Ha 15 %, uTo sBNIsAETCS
MOJIOKUTEEHBIM (PaKTOPOM.

W3meHeHus, mpou3olieaime B CTpykrype oananca B 2003r:

11.1. BHe0oOOpOTHBIE AKTHBBI

BHe0oOOpOoTHBIE aKTHBBI YBETUYUIUCH HA 3451 ThIC. pyOsielt mmm Beero Ha 0.57%. B pesynbrate
3TOrO J0JII BHEOOOPOTHBIX aKTHBOB B CTPYKTYpE OasiaHca CHU3mMIach ¢ 66.83% mo 58.43%. CokparieHue
JIOJTM BHEOOOPOTHBIX aKTHBOB B CTPYKTYpE OajlaHca MPEeAPHUATHS COKpaIaeT A0JIF0 UMMOOUIN30BaHHBIX
13 000pOTa CPEACTB U MOIOKHUTEIHLHO BIHMSIET HA YKOHOMHUKY MPEATIPHSITHS.

[pousomnwio camwkenune Ha 30.1% cymmbl (9669 Thic. py0.) 1o crpoke «HezarepiienHoe
CTPOUTETBCTBOY. DTO CBA3aHO BKIIIOYEHHEM B COCTAB OCHOBHBIX CPEICTB, MPOIICIIINX
COOTBETCTBYIOIIIEE OPOPMIICHHE 3€METBHBIX YIaCTKOB.

[Tpupoct cyMMBI 1ONTOCPOUYHBIX (DUHAHCOBBIX BIOXKEHHH Ha 25 MITH. pyOiel oTpa)xxaeT IpOBOITUMYIO
OO111eCTBOM HOJMTHKY 10 PACIIUPEHUIO U PA3BUTHIO ChIPHEBOH 0a3bl OJIOBSIHHOM MPOMBIILJICHHOCTH.

11.2. OcHoBHbIe cpeacta (OC)

3a 2003t Ha kKoMOMHAaTE OBIJIO BBENIEHO B OKCILITYaTAIUIO 3IaHH, COOPYKEHUH, 000pyI0BaHUS U
JPYTUX BUJIOB OCHOBHBIX CpeNCTB Ha cyMMy 54433 Thic. py0. OTHOBpEMEHHO C 3THM BBIOBIIIO OCHOBHBIX
cpencts Ha cymmy 47805 Thic. pyo.

B koMIuiekce ¢ yueToM HauMCIeHHONW CyMMBI aMOPTH3AIIMH 32 OTYETHBIN TIepHoJT OaTaHcoBast
croumocth OC cHu3mnack Ha 8494 Thic. pyOJIcH.

Ha 01.01.2003 . He3aBUCHUMBIM OIICHIIIUKOM ObLiIa TIPOBE/IEHA MePEolleHKa OCHOBHBIX CPEICTB, YTO
MPHUBEIIO K YBEIMYCHHUIO OCTATOUYHOM CTOMMOCTH OCHOBHBIX CpeACTB Ha 42.8 MitH. py0., 1 3Ta nudpa
HallIa oTpakeHue B Oanance Tonbko Ha 01.04.2003 .
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11.3. O60poTHBIE AKTUBBI

11.3.1. 3amacel Bcex BUIOB Bo3pociu 3a roj Ha 104135 Teic. pyoueit (69.7%) B ToM yucie:

11.3.2. I1o cTpoke «ChIphe ¥ MaTepHUaJIbD» 3arnackl cocTaBuin 157845 tric. py0. u Bo3pocau Ha 93079
ThIC. py0. OCHOBHAS JIOJIS 3a11acOB MPUPOCHIA 34 CYET CBIPhS, PACX0J] KOTOPOro B 4 KBapTale
OBLI JINMUTHUPOBAH ISl 00ecTedeHus: Ooliee PUTMUYHOM PabOThl METAILTYPIHYECKOT 0
nepenena B 2004 rony. Kpome aToro, Ha yBenndeHne CyMMbI OCTaTKOB CBIPBSI OTPA3MIICS POCT
LIEHBI 0JI0BA B KOHLIEHTPATE, IPOU30LIEAIINI 10 IPUIMHE POCTA PHIHOYHON LIEHBI OJI0BA HA
JloHOHCKO# OUpKe METAJLIOR.

11.3.3. 3aTpars! B He3aBepmieHHOM npon3BojcTBe (H3I1) cocraBumm 26307 ThIC. pyo., UTO BHIIIIE
yporHs 2002 rona Ha 52.9%. ['maBHbIi hakTop npupocta cymmbl H3I1 - poct 1ieHbI 010Ba B
CBIpbE.

11.3.4. TTo ctpoke «I"oToBast mpoayKuus» 3amnackl cocraBmwin 68680 Thic. py0. 1 Bo3pociu Ha 1428
ThIC. py0. nin Ha 2.1%. [Ipupoct 3anacoB roToBoi MPOAYKIIMH MTPOU3O0IIEN 33 CUET POCTa
IIEHBI HA OJIOBO, XOTS B KOJIMYECTBEHHOM IIJIaHE 3TH 3aI1aChl COKPATHIIUCH.

B 2003 roxy Ha perHOK Poccun mpomoimKaio MocTyIaTh OJIOBO IO «CEPBIMY» CXeMaM
TaMOXXEHHOM OYHCTKH, YTO CO3/1aBajio ONpeleNeHHbIe MPEUMYIIECTBA sl HeMOOPOCOBECTHBIX
KOHKYpPEHTOB. XOTs MOCTYIJICHHE TaKOT0 MeTaiia u cokpaTuioch Ha 10% 1o cpaBHenuto ¢ 2002
roJI0M, HO €ro oTpuliaTelibHoe BiausHue Ha cobiT «HOK» ocranocs.

11.4. leouTopckas 3210/ :KEHHOCTh

JHebuTopckas 3anomkeHHocTh ([[3) cocTaBuna 85185 thic. py0., uro Ha 30770 ThIC. pyO.
Oosnble ypoBHs Ha koHer| 2002 roxa (poct Ha 56.5%).

3tot poct /I3 mpowu3oien B 0CHOBHOM 10 CTpoKe «JleOnuTopckast 3a/10JDKEHHOCTD MO pacyeTam
C TIOKYMAaTEIAMH M 3aKa3urkamMu» Ha cymMMmy 37371 Thic. py0. [Ipuyrna 3TOro o0ycioBjicHa B
OCHOBHOM H3MeHeHHBIM B 2003 rogy mopsiikoM pacdeToB ¢ MarHUTOrOpCKUM METaJUTyprudecKuM
komOuHatoM (MMK), koTOpoMy MpenocTaBisiiach OTCPOUKa IUIATEKA 32 OTIPYKEHHYIO MPOIYKIIHIO.

B norosope 2004 roaa 3ToT nopsaoK u3MeHeH. BBeneHa akkpemuTHBHASA opMa pacueTa.

11.5. KpaTkocpouHble (pMHAHCOBBIE BJIOKEHUS

ITo cTpoke Oananca «KpaTkocpouHble (PHMHAHCOBBIC BIOKECHUSD U3MEHEHUS IPOM30IILIN B
CTOpOHY CHUXeHHUs Ha 7740 ThIC. pyo.

OnHOBPEMEHHO C TallleHUEM 3aiMOB 110 OTIEIBHBIM KOHTpAareHTaM CyMMa 3aiiMOB BO3pOCIa ,
HO KaK OTMEYCHO BEIIIC, CYMMa KPaTKOCPOUYHBIX BJIOJKEHUH YMCHBIINJIACh.

11.6. leHeskHble cpeacTBa

Mo crpoke Gananca «/{eHeKHBIE CPENCTBA» IEHESKHBIE CPEACTBA HA CUETAX MPEIIPUSITHS
coctaBuian 1313 11eIc. py0. 1 mpupociau Ha 6963 ThIC. pyd. DTO MOJOKUTEIBHOS H3MEHEHUE B
CTpPYKType OanaHca.

Bcero noctynuio aeHexHbIX cpencts 3a 2003rox Ha cymmy 2 258 2031hIC. pyoO.,

B TOM YHCIIE:

M0 TEKYILEN eATeTbHOCTH:

- CpE/CTBA, MOJyYCHHBIC OT MOKYIMAaTeIeH, 3aKa34uKoB B pa3mepe 964 519 Twic. pyo.,
M0 UHBECTUIIMOHHOW JESTEIbHOCTH:
- BBIpyYKa OT IIPOAaKH OCHOBHBIX CPEJCTB M MHOTO MMYIIECTBA B pa3Mepe 3 924 Tric. pyo.,
- BBIpYYKa OT MPOJAXKH IIEHHBIX Oymar B pazmepe 15 758 ToIC. pyo.,
MPOIIEHTHI 10 (PMHAHCOBBIM BJIIOKEHUSIM B pazMepe 51Tsic. pyo.,
MOCTYIIEHHS OT IOTaIleH s 3aiiMOB MPEOCTaBICHHBIX APYTrUM opranuzanusam 26 102 Teic.

pyo.
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[To cpaBHenuto ¢ 2002 1. AeHEXHBIX cpeacTB moctynuio B 2003r. Goinbiie Ha 295 843 ThIC. pyo.

OcHoBHOE yBeIU4EHHE IPOU30IILIO 32 CUET KPEAUTHBIX ITOCTYIUIEHUH.

3a 2003r. Bcero u3pacxo0BaHo ACHSKHBIX CPeICTB B pasmepe 2 171 021thIc. pyo.,

B T.4..
M0 TEKYIEN eATeIbHOCTH:

- Ha OIUIaTy ChIPbs, MATEPHAIIOB, PaldOT, yciIyr B pa3Mepe 872 533Thic. pyo.,

- Ha OIUIaTy TpyaAa B pa3mepe 46 861Thbic. pyo.,

- Ha OIUIaTy MPOIICHTOB B pa3mepe 27 239twIc. pyo.,

- Ha pacyeThl ¢ OIHKETOM 10 HajioraM B pasMepe 30 743ThIc. pyo.,
- TpoYMe BBIILJIATHI, MepeurciieHus B pasmepe 1 193 645twic. pyo.,

M0 UHBECTUIIMOHHOW JIESTEIBHOCTH:
- mpuoOpeTeHne JoUepHUX opranu3anuii 21 2451eIc. pyo.,

- mpuoOpeTeHre 00bEKTOB OCHOBHBIX CPE/ICTB, JIOXOAHBIX BIOKEHHI B MaTepUaIIbHbIC

LIEHHOCTH M MaTepuabHBIX aKTUBOB B pasMepe 56 327ThIC. pyo.
3aiiMBbl, TIpeloCcTaBICHHBIE PYTUM opranu3aiusiM - 48 5201eIc. pyo.

11.7. KanuTau u pe3epBbl

B aTom paszene 6ananca MpoU30NUTH TOJIOKHUTEIbHbIC H3MeHeHus. CyMMa COOCTBEHHOTO
KamuTaiga Bo3pocia Ha 13258 Tric. py0. wiu 2.3%. DroMy criocoOCTBOBajIa 3apaboTaHHAs B TCUCHUE

TEKYIIEro roia yucras npuobuib B pasmepe 13 702 Thic. pyo.

Bospociia Ha 13 206 Thic. py0. HaKOIUICHHAS CyMMa HepacIpeAeIeHHON IPUOBLIN U COCTaBUIIA

124428 ThIc. pyOIei.

CymMa HepacnpeeneHHON NpUObUIN CIOKHUIIACh U3:

HaunmeHoBanue ThIC. pYyo.
- [IpuObLIH OT peanu3aly TOTOBOI MPOAYKIMH, TOBAPOB, YCIIyT 16 627
- [IpuOBLTL TPONLIBIX JIET 115 246
- OnepaniMOHHBIX JOXOAOB BCETO: 409 188
B T.4.
JIOXOJT OT pean3aliy 1 JMKBUIAIINHA OCHOBHBIX CPENICTB 8674
JIOXOJT OT peaTM3alliuy BAJTIOTHI 184 566
JIOXOJT OT peanu3anuu HenukBua. TMI] 2 007
JIOXOJ] OT CIa4YM UMYIIIECTBA B apeHly 9309
noxon oT peanu3anuu [{b 201 705
HAYKMCJICHHBIN OAHKOBCKUH MPOIIEHT 3a M0JIh30BAHNE JICHSKHBIMHU CPEICTBAMU 51
HAYMCIJICHHBIE IPOIICHTHI 110 MPEIOCTABICHHBIM, KPATKOCPOYHBIM 3aiiMaM 345
TIPOYHE TOXOJIBI 2530
- OnepanlMoOHHBIX PacX0J0B BCETO: 415 730
BT. Y.
pacxofbl, CBSI3aHHBIE C PeATM3aIlieii OCHOBHBIX CPENICTB (OCTATOUYHASI CTOMMOCTD ) 6 863
pacxoibl, CBS3aHHBIC C Pean3aliell BATIOTHI (CITUCAHHBIE C BAIOTHOTO CUETa 185 246
CpeInCcTBa)
pacxojibl, cBI3aHHbIE ¢ peanu3aiuen b 176 018
pacxoibl, CBI3aHHBIE C COJEPKAHIEM UMYIIECTBA CIAHHOTO B apeHIy 5083
pacxofpl, CBsI3aHHBIE ¢ pean3anueil HemuKBuA0B TMI] 1365
Ha4MCIICHHBIE MTPOIEHTHI N0 KPeIuTaM | 3aiiMaM 27 338
HA4YMCIICHHBIN HAJIOT HA peKiamy 12
HAYMCIICHHBII HAJIOT Ha HUMYIIIECTBO 9927
HAYMCIICHHBIC TeJIeBbIe COOPhI Ha COJlepKaHNe MUJIUIIMU M TIOKAPHOH OXPaHEI 15
pacxoibl 1Mo yciiyraMm 0aHKOB 1425
MIPOYHE PACXOIBI 2438
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- BHEPCAJIM3allMOHHBIC JOXOIbI BCCTO!

25 802

B T.4.:

CIIMCaHa HeBOCTpe6OBaHHa$I KpE€AUTOPCKas 3a10JOKCHHOCTD

324

PEIYILTAT IO UTOraM MHBCHTAapU3allun

46

KypcoBas pa3HuLa

11 156

MPUCYXKJICHHBIC, IPU3HAHHBIC TOJDKHUKOM IIITpa(bLI, TIICHU.

9

CymMoBas pa3HHIa

33

MPOYKE BHEPEATUZAIMOHHBIE 10X0 bl

14 229

- BHEPCAJIM3allMOHHBIC paCX0/ibl BCCTO:

6745

B T.4.:

KypcoBas pa3HuLa

1747

MpHU3HAHHBIE ITPadBbl, EHH

147

OTpUIATCIIbHBIC CYMMOBBIC Pa3HUIIBI

10

CIIMCaHa I[e6I/ITOpCK35[ 3a10JDKCHHOCTD IO UCTCYCHHUU CPOKa HCKOBOM JaBHOCTH

3

y6I)ITKI/I MMPOHUIBLIX JIET, BEIABJIICHHLIC B OTYETHOM IIEPUOJIC

621

IIPpOYKUC BHECPCAIN3AallMOHHBIC PAaCXO/Ibl

3993

- Hanor Ha npuObLIs 1 p. aHAJIOTHYHBIC TUIATEKU B OI0JKET

2 861

cojiep>kaHue coll. chepsl

- HanpaBneHa HpI/I6bIJ'IB Ha 6.]'IaFOTBOpI/ITeIIBHOCTB 1 COII. BBIIIJIATHI, a TaK K€ Ha

7099

- Hanpanena npuObUIb Ha noramieHne YOBITKOB IPOILIBIX JIET

- Hanpapiena npuObLIb Ha CO3JaHuE pe3epBa KanuTasia

10 000

B 2003 rogy npowusomien pocT YuCTBIX akTUBOB, ¥ Ha 01.01.2004 r. onn cocraBumu 600 134 ThIC.
pyO0., IpeBbIiias «YCTaBHBIM KanmuTady Oojiee ueM B 6 pas.

Pacder 4uCTHIX aKTHBOB MpEAIpUATHA.

Ha Hayano 2003roma Ha xoner 2003roma Hsmenenne
I[Tokazarenn TBIC. PYO. B % TBIC. PYO. B % (rp.4- (rp.4:
K BaJIIOTE K BaJIIOTE rp.2) rp2)
OajaHca OajaHca
1 2 3 4 5 6 7
YucThle aKTUBEI 586 876 65 600 134 57.8 13 258 1.02
YcraBHBIN KanmnuTal 100 000 11.1 100 000 9.6 0 1
[IpeBblmIeHne YUCTHIX aKTHBOB HaJ 486 876 53.9] 500134 55.4 13 258 1.03
VK

YBenuueHne 4ucThiX akTUBOB 32 2003 . TOBOPUT O POCTE CTOMMOCTH MMYIIIECTBA, HE
00peMeHEHHOro 00s3aTeNbCTBAMH 10 TUIATEXaM B OFOJDKET, BO BHEOIOPKETHBIE (DOHIIBI U B MOJTB3Y

JPYTUX KpEeaIUTOPOB.

11.8. oarocpouHbie 00513aTe/ILCTBA

ITo crpoke "3alMBI B KpeaUTHI" TTPOU3O0IILIO HE3HAYNTENILHOE CHUKEHHE B pa3mepe 2726 ThIC.
pyO0., a B IIEJIOM JOJTOCPOUHBIC 0053aTEIbCTBA, C YICTOM M3MEHEHUH B (hopMe OallaHca, OCTAINCh

MIPAKTHYECKH HA OTHOM YPOBHE.

B mnanax CoBera qupeKTOpOB HaMEYaeTCsl COXPAHUTh BBICOKHH YPOBEHb JTOJATOCPOUHBIX
KPEIUTOB ¥ 3aliMOB JIJIsl YE€r0 HaMe4yaeTcs BBITYCK OOJIUTaIMOHHOrO 3aiiMa CO CPOKOM OOpaIIeHHs 110

3 jer.

11.9. KpaTkocpounble 00513aTe/ILCTBA

Bennunna xpaTkocpouHbix 00s3aTenbeTB 32 2003 1. n3MEHMIach B CTOPOHY YBEITHUYCHUS Ha

cymmy 122 219 ToIC. py06. 1 coctaBuna 313 839 TeIC. pyo.
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Mo crpoke Gananca «3aliMbl M KPETUTHD MPOU3OIILIO HANOOJIEeE 3HAYUTEIILHOE YBEITHUCHUE B
pa3smepe 102 692 Thic. pyoineii. B aty cymmy Bomien pasmemenubii OAO «HOK» obmuranroHHbIR

3aeM Ha 100 MuH. pyOeH.

ITo ctpoke «KpenuTopckas 3a0DKEHHOCTBY TaKXKe OTMEUCH pocT Ha cymmy 19 628 Thic. pyo.

Taxo# 3HAYUTENBHBIA TPUPOCT CYMMBI KPATKOCPOUHBIX 0053aTENILCTB BHI3BAH YBEIHUCHHOM

MOTPEOHOCTHIO 0OOPOTHBIX CPEICTB, B CBSI3U C PA3BUTHEM CHIPHLEBOM 0a3bl.
KonreHTpaIus 3aeMHBIX CPEICTB U MPUOBLIN HAa Pa3BUTHH ChIPhEBON 0a3bl CErOMHS SBIIACTCS

CBOCBPEMECHHLIM U aKTyaJIbHBIM, ITOCKOJIBKY HUJCT MPOLECC pOCTa HCHBI HAa OJIOBO HA MUPOBOM

PBIHKE.

3aciyXxrBaeT BHUMaHHUS TIOMYEPKHYTh, YTO 3aJIOJDKEHHOCTH Tiepell OI0/PKETOM He MPUpOoCia, a
000pavYMBaEMOCTh KPEAUTOPCKOM 3a0/DKEHHOCTH HE YXYIIINIACch M ocTajachk Ha ypoBHe 2002 rona.
Otuerbl 0 PUHAHCOBBIX PE3yNIbTATAX U PacHpeelieHHH MPUObLIEH 1 YOBITKOB MPEACTABICHBI B

npriIokeHusX Ne 2,3 cOOTBETCTBEHHO.

11.10. Ko3¢¢puuuenTsl, 10n0JIHAIOLIIHE aHAIN3 pUHAHCOBOI AesiTeibHOCTH O0IecTBa:

Ne HaumenoBanue xo03¢ppunuenTon Ha Ha Ha Ha Pexomen-
n/n 01.01.01 01.01.02 01.01.03 01.01.04 AOBAHHBIH
InoKasarejib
1 2 3 4 5 6 7
KOO PUIUEHTBI JUKBUJIHOCTHU
1 Koa¢dunment rekymed IMKBUIHOCTH 1.28 1.47 1.57 1.37 2.0
2 Koa¢pdunment ObicTpoil IMKBUITHOCTH 0.65 0.33 0.72 0.55 Mus 0.7
3 Koadpunment abConoTHOH JTUKBUAHOCTH 0.24 0.038 0.42 0.28 Mun 0.2
4 CoOcTBeHHBIE 000POTHBIC CPEACTBA, THIC. PYO. -143461 | -141275 69971 -6881
KOB3®PUIMEHTHI ®PUHAHCOBOU YCTOMYUBOCTH
5 Koa¢ppunuent aBronoMun 0.26 0.47 0.63 0.58 0.6
6 Koa¢ppunment crpykTypsl ** npusiedeHHOro 0.44 0.52 0.39 0.27
Karmrana
KOB®®UIMEHTHI JIEJJIOBOM AKTUBHOCTH
7 Beipyuka oT npojaku TOBapoB, MPOAYKIIUH, 810038 989643 784034 | 762185
pabort, yciyr (Thic. pyo.)
8 [TpubsLIH 10 HATOT00OIOXKEHUS (ThIC. PYO.) 131928 73873 19453 21369
9 UYucrast npuObLIH (THIC. pyoO.) 115403 53993 16657 13702
10 | ObopaunBaeMoOCTh MaTepUAIILHBIX 3aI1aCOB K=6.39, 4.91 4.14 3.79
63.8 nua | 73.3 nqua | 86.9 nueit | 96.3 nHa
11 | ObopaunBaeMocCTb AEOUTOPCKOIL K=10.0, 11.9 13.1 10.84
3aJ10JDKEHHOCTH 36 nueit | 303 mua | 27.5 nua | 33.2 qHA
12 | ObopaunBaeMoCTh OOOPOTHBIX AKTHBOB K=3.18, K=3.1, 2.09 2.047
113 mueit | 116 guen 172 nus 176 nueit
13 | ObopaunBaeMoCTb aKTHBOB K=1.423 K=1.19 K=0.91 0.785
253 mus | 302 mHa | 395 mmedt | 458 muelt
14 | ObopaunBaeMoCTb KPEeIUTOPCKOM K=8.97 K=7.6 K=8.6 K=9.17
3a10JKEHHOCTH 40.1 qus | 474 s | 419 oua | 39.3 nua
15 | ®onpoornaua, % 1136 269 173 161.4
KOO0 PUIHUEHTBI PEHTABEJBbHOCTHU
16 | PenrabensHOCTH IponaX, % 11.3 0.44 2.18 2.18
17 | PenrabenbHOCTh aKTHBOB, %o 23.2 6.48 2.44 2.03

Beiie npuBeneHHbie K03 GUIMEHTBI, pacCUMTaHHBIC M3 TaHHBIX OajaHca U OT4eTa O
(PMHAHCOBBIX PE3yNIbTaTaX, MO3BOJSAIOT BCECTOPOHHE OILICHUTh (PMHAHCOBOE COCTOSIHUE MIPEAIPUSTHS.
PaccmaTpuBas rpymmy ko3hGUIMEHTOB TMKBUIHOCTH, CIIEAYET OTMETHUTh, YTO KO3 (MHUIIUCHTHI

<<T€Ky111€171 JIUKBUJHOCTHU» U ((61:10Tp0171 JIMKBUJHOCTWY CHU3UJIMCH, ITIOCKOJIBKY BO3pOCiia J0JId

KpaTKOCPOYHBIX 00513aTebCTB, B CTPYKType Oananca. Ho, HecMOTpst Ha CHI)KEHHE, 3TH MOKa3aTelnn

HE OITYCTHJIMCh 10 KPUTHYECKOTI'O YPOBHSIL.

[Tocne punancororo kpusnca 1998 roma B 6anance OO1IecTBa 00pa30BAIMCh 3HAYUTEIBHBIC

CYMMbI y6BITKOB, KOTOPBIC ITPUBCIIN K 3HAYUTCIIbHBIM OTPULATCIIbHBIM IIOKA3aTCIAM HaJIU4us

COOCTBEHHBIX 000pOTHBIX cpeactB. Haunnas ¢ 2002 roma AuHaMuKa Iokas3aTess Hadala JBUTaThCs B
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JYYITYI0 CTOPOHY, MOCKOIBKY MPeanpusTHe paboTano ¢ npuobLibi0. C YBEpEHHOCTHIO MOXKHO
MPOTHO3UPOBATh, 4TO B 2004 rogy y KoMOHHATA MOSBATCS COOCTBEHHBIE O0OOPOTHBIEC CPE/ICTRA.

[pu paccmorpeHnn K03 UIIMEHTOB PUHAHCOBON YCTOMYMBOCTH oOpaiaer Ha ceOsi BHUMaHUE
MOJIOKUTENbHAS TMHAMUKA YITydleHus Koddduiimenra aBToHOMUU. DTOT KOIDDUIHEHT,
MOKAa3bIBAIOIINI COOTHOIIIEHHE COOCTBEHHOTO KalUTalla U 3aeMHBIX CPEICTB, OJIM30K K
PEKOMEH TOBAaHHBIM 3HAUYEHUSIM.

KoaguimeHT CTpyKTYphl IPUBICUEHHOT'0 KallUTala MoKa3bIBaeT, uTo 28% u3 Beex
TIPUBJICYCHHBIX 3a€MHBIX CPEIICTB COCTABIISAIOT IOJITOCPOYHBIE 3a€MHBIE CPENICTBA, UTO XOTS U HUXKE
YpOBHS IIPEALIECTBYIONIET0 T0/1a, HO JOCTATOYHO BBICOKO JJISi POCCHICKOT0 ypoBHA. COBeT
JMPEKTOPOB paccMaTpUBAET BAPUAHTHI IPUBJICYCHUS 32€MHBIX CPEJCTB Ha OoJiee ATUTEIbHBIC CPOKH,
4ero TpedyeT TonrocpoyHast mporpamma passutus O0miecTsa.

Ha rpynme ko3 duIMeHToB «/1em0BOl aKTUBHOCTHY» B OTYETHOM TIEPHO/IE CKAa3aJI0Ch CHHKEHUE
BBIITYCKa OJIOBSIHHOW MPOIYKIIUH B pr3ndeckoM oObeMe. XO0Ts M MPOU30IIeT POCT IEHBI Ha OJIOBO Ha
JIBM, HO OH HE TIepeKphUT MajieHue 00BEMOB IPOU3BOJICTBA, U B PE3YJIBTATE IO TPYIIIIE
K03 PUIIMEHTOB JIETOBOM aKTUBHOCTH MPOU3O0ILIO HEKOTOPOE CHUKEHUE.

Hameuaemsrii Ha 2004 rog npupocT pusnyecknx 00beMOB MPOU3BOJICTBA OJOBSIHHOMN MPOAYKIIUH
B COBOKYITHOCTH POCTa I[EHBI Ha OJIOBO MO3BOJIUT 3HAUMTEIHFHO ITOBBICUTH TTOKA3aTeH JIEIOBOU
AKTUBHOCTH.

He 3HaunTtenbHpiii 00beM MpUOBLIH, CHOPMUPOBABILIEHCS IO/ BO3/ICHCTBHEM BBIIICYTOMSIHYTHIX
HeOIaronpUsATHLIX (aKTOPOB, ONMPENSTHI HU3KKUE KOI()(PUIIMEHTHI PEHTA0CIbHOCTH.

Kpome BHEIHNX HEOMAronpusATHBIX (AKTOPOB OTPHUIIATENFHO BIHSIONIMX Ha YKOHOMUKY
MPEANPUATHS B OTIIMYNE OT MHOTUX MPEeAnpusaTHi uBeTHON Metayutypruu “HOK” 3HaunTensHO
yaaJIeH OT HCTOYHHKOB CBIPhS, KOTOphIe pacnoiokensl Ha Kpaitnem Cesepe u Jlanmsaem BocToke,
YTO 3HAYUTENBHO yJOPOKAET CTOMMOCTH JIOOBIYH U JIOCTABKHU CHIPbSI, ¥ BBIHYXKJIAET TIOCTOSTHHO
paboTaTh B HEOJArONPUITHON SKOHOMUYIECKOH Cpejie.

11.11. Hajorossle miaare:xxu B 010mkeT OAO «HOK»

Ne HaunMeHoBaHnue Hajiora 2002 rox 2003 rox pa3HuIa
n/n rp. 4-rp3
1 2 3 4 5
1{HAC 20 631 034 15044 070 -5 586 964
2|(Hamor ¢ npogax 45 398 80 958 35560
3|Hanor na npu0ObLIH 3 060274 2 036 086 -1 024 188
4|Hanor Ha UMyIIECTBO 10 814 609 9927307 -887 302
S|Hasor Ha 10X0ap! (PU3UYECKHUX JIHIL 6426 034 7 463 509 1 037475
6|Hauor na 3emitto 3 803 092 8179 024 4375932
7|LeneBbie 16 632 15 960 -672
8|Hanor Ha onepanuu c L1b 0 800 000 800 000
9|Hanor Ha pexiamy 37250 14 010 -23 240
10{LItpads! meHun 2 931 882 502 628 -2.429 254
11{ITnaTa 3a BEIOPOCHI 18 744 148 477 129 733
12|Hamor Ha mons30BaTeNei aBTO0POT 8 039 941 0 -8 039 941
13|Hanor Ha BiajgenpIeB TPaHCIOPTHBIX 105 248 353 741 248 493
CpEnCTB
14|{OTuncnenue Ha BOCIPOU3BOJICTBO -2 089 693 2782
MUHEPAIILHO - CBIPHEBOH 0a3bl
15|ECH 19 205 708 19 767 007 561299
Hroro 75 133 757 64 333470,  -10 800 287

3a 2003 ron nepeuuncnenust OAO «HOK» 1o HanoroBeIM miarexamM B OIOJDKETH BCEX YPOBHEH 1
BHEOIOKETHBIC (DOHABI cocTaBuin 64 333 ThIC. py0., uTo MeHbIe Ha 14 % 1o cpaBHeHHo ¢ 2002

rogoM. OOIas BemuurHa HATOroBbIX miaTexkert 2003 roga ymenpmmnack Ha 10 800 ThIC. pyo.
OCHOBHOE CHIKEHHE HAJIOTOBBIX TIATEXKEH MPOU30IILIO 332 CHET OTMEHBI Haslora Ha
MOJIb30BATENEN aBTOJOPOT.
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B o6meit cymme maTexell ecTh yBEeNUUYSHHUE IIIATEKEH 3a CUET pOCTa CTABOK HAJIOTa HA 3EMITIO.
CyMMa miaTexei 1o HaJlory Ha 3eMJTI0 yBeluumuiiachk Ha 4 376 TeIc. pyo., 3TO B 2.15 paza
oosnbiie yem B 2002 romy.

11.12. YnpaBieHHe pUCKAMH.

OAO «HOK» nmpu3HaeT HaJMuue prCcKOB B MPOIECCE OCYIIECTBIICHHS (PUHAHCOBO-
XO03SMCTBEHHOW JESITEILHOCTH, OLICHMBACT U BhIpaOaThIBACT YT yIpaBiieHUs puckamu OO1ecTBa.

KpenuTHslii puck

[pu pabote ¢ mokynatensimu nponyknun OAO «HOK» opuenTHpyercs Ha KpYITHBIX,
MPOBEPEHHBIX M MIATEKECTIOCOOHBIX MOTpeOUTENel. 3HAaUUTENbHBIH 00beM npoaax OOmiecTa
OCYIIECTBIISIETCS Ha YCIIOBHAX MPEIBAPUTEIHHON OIIIATHI, YTO HCKITIOYAET BOSHUKHOBEHUE PHCKA
HEIOyYeHHS JCHEKHBIX CPEJICTB 3a OTTPYKEHHYIO MPOIYKIIHIO.

PI/ICKI/I, CBfI3aHHBIC C U3MCHCHUSIMHU BAJIIOTHBIX KYPCOB

Homnst sxcmoptHoit Beipydku OAO «HOK» cocraBuna 3a 2003 rox 15,7% u ocHOBHAs 107
MPUXOAUTCS HA CTPAHBI OIIMKHETO 3apYOCKbS.

[ToaTOMY CyIIecTBYeT BEpOSITHOCTh COKPAIICHUS TIOCTYIUICHHS MPUOBUIN B CIGAYIOMINX CITydasnX:

- B pe3y/bTaTe YKPEIUICHU Kypca pyOsisl 0 OTHOIICHHIO K BAOTE SKCIIOPTHBIX KOHTPAKTOB;

- B pE3YJIbTAaTC HCTATUBHOTI'O USMCHCHH A KYPCOB BaJIIOT, B KOTOPBIX HOMUHHWPOBAHBI AKTUBBI U

00513aTeNbCTBa KOMIIAaHHUH.

YuuTthiBas IMHAMUKY Kypca Jojuiapa [0 OTHOIICHHUIO K PYOJII0, a TaKKe OOJIBIIYI0 CKOPOCTh
000pOoTa BAJIOTHBIX aKTUBOB I10 CPaBHEHUIO C maccuBamu, OOIIECTBO HUMEET BO3MOXKHOCTh CHU3HUTD
BaJIIOTHBIC PUCKH, CBA3AHHBIC C IJIATC)KAaMU B PIHOCTpaHHOfI BaJIIOTC, 10 HE3HAUUTCIbHOI'O YPOBHA.

Puck JUKBHIHOCTH

JIEIHHBII‘/'I PUCK BO3HUKACT ITPU HECOBITAJICHNU CPOKOB IMOCTYIIJICHUA aKTUBOB W MOralli€HUA
00s13aTENbCTB.

O6mecto B Teuenue 2003 rona 1 Mo iep>KUBaio OKa3aTeNN TEKyel JIUKBUTHOCTH U
K03 PUIIMEHT TOKPBITHS Ha YIOBIETBOPUTEIBHOM YpoBHE. KpaTkocpouHOE U cpeTHECPOTHOE
IJIaHupoBaHue (OI0PKETUPOBAHUE) JCHEKHBIX MMOCTYIUICHUH U BBIILIAT M03BOIsieT OOIIECTBY
BBITIOJTHSTH CBOH 00513aTEIBCTBA B CPOK M B ITOJTHOM 0OBEME.

NHBecTUIIMOHHBII pUCK

[Ipu peanuzanuy HHBECTUIIMOHHON MPOrPaMMbl DMUTEHT MOIBEPraeTCsl MHBECTUIIMOHHBIM
pHUCKaM, T. €. PUCKaM, CBS3aHHBIM C HE IOTydYEeHHEM NPUOBUIN B 3aIDIaHUPOBAHHBIX 00BEMax, B
pe3yabpTaTe HEONPENEIeHHOCTH OCHOBHBIX TIOKa3aTesel mpoekra. B mensx cHMKeHUs PHCKOB
OMUTEHT Ha CTaJHU pa3pabOTKU MPOEKTa MPOU3BOAUT (PUHAHCOBO-9KOHOMHUYECKYIO OI[CHKY
3¢ (GEKTUBHOCTH M aHAIIN3 PUCKA MPOCKTa C YUETOM (PakTOpOB HEONPEAETCHHOCTH.

PI/ICKI/I, CBsi3aHHbIC C BJINTHUEM I/IH(l)JIHIII/II/l.

Puck BiusiHYsI HHOISAIHA MOXKET BOSHUKHYTH B ClTydae, KOr/ia ToIydaeMble JCHeKHbIC JI0X O/l
00€ecCIIeHUBAIOTCS C TOYKH 3PEHHS PEaTbHOM TIOKYTaTeIbHON CIIOCOOHOCTH JIeHET ObIcTpee, YeM
pactyT HOMHHAIBHO. PocT nHsAIMY Biusier Ha PUHAHCOBBIE PE3YNILTATHI ICITETBHOCTH DMHUTEHTA
HeogHo3Ha4YHO. OH MOXKET MPUBECTH K YBEITHMUCHHIO 3aTPaT MPEIIpUATHsI (3a CUET pocTa IIeH Ha
SHEPropeCypCHl, CHIPhE U MaTepPHalbl), K YBETUUEHHIO CTOMMOCTH ITPHUBIIEKAEMBIX JICHEKHBIX
CPEJICTB H, KaK CIICJICTBHE, K HEXBATKE 00OOPOTHBIX CPEJICTB M MaJCHUIO HOPMBI MPUOBLTA YMUTEHTA.

[To MHeHuIO DMuTEHTA, 3HAUCHHS UHIAIHH, TTIPpH KOTOphix Y OAO «HoBocuOupckuii
OJIOBSIHHBIH KOMOWHAT» MOTYT BOSHUKHYThH TPYTHOCTH TI0 MCIIOTHEHUIO CBOMX 00sI3aTEIBCTB TIepe]
KpEeIUTOpaMH, JIeXKaT 3HAUNTETbHO BBIIIE BETHYUHBI HHMIISINH, 3aJI0)KEHHON B POCCHICKUHT
(denepanbHbIi OI0/DKET Ha TEKYIIUH IO, ITOMY CITIOCOOCTBYET OJIaronpusTHas JIIMTEIbHAS
TEHJICHIIMS TIOBBIMICHUS 1ICH Ha OJIOBO HA MUPOBOM PBHIHKE M MOJIOKHUTENbHAS TUHAMUKA PA3BUTHSI
COOCTBEHHOH CHIPHEBOI Oa3bl.
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B 3aknroueHue aHaan3a GUHAHCOBBIX IMOKA3aTeNel ClIeyeT OTMETUTD, YTO B HCKIIFOUUTEIBLHO
HeOJIaronpUsTHONW CUTYaIlH, [UTHBIIEHCS HecKobko JieT, « HOK» cymen BbICTOSITh, HMest
OOJIBIIMHCTBO (PMHAHCOBO SKOHOMHUYECKHX TOKa3aTeIeH HE Xy)Ke CPEAHEOTPACIICBBIX.

12. KopnopaTuBHOe ynpaBjeHue.

OcHoBHBIM npuHIMIIOM KopropatuBHO# monutuku OAO «HOK» aBnsercs 3amura npas
aKIMOHEPOB U MHBECTOpoB. OOIIECTBO clieayeT nojokeHusM Kozekca KoprmopaTHBHOTO MOBECHUS
OAO «HOK» u npuaep>kuBaercs MpHHIMIA PAaBHOTO OTHOIIEHHS KO BCeM akiuoHepam. [lpu
MOJrOTOBKE K MTPOBEICHHUIO O0IIEro COOpaHHs aKIIMOHEPOB B COOTBETCTBHH C 3aKOHOATENECTBOM
aKIMOHEpaM MPEJOCTABIISETCS MOAPOOHAass HHPOPMAIIHS 10 BCEM BOIIPOCaM MOBECTKH JHs. OOmecTBO
©KEroHO MPOBOUT ayAUTOPCKHE IPOBEPKH, IIPUBIIEKAS JIsl 3TOT'0 HE3aBUCHUMOTO ayIUTOpa,
obecreunBaeT Mpo3pavyHoOCTh HHPOPMALIUU O CBOCH JESTEIBHOCTH.
duHaHCOBas OTYETHOCTH OOIIECTBA COCTABIISIETCSI B COOTBETCTBHU C POCCHICKUMU CTaHIAPTaAMH.
B 2003 roga BeeneHa nomkHOCTh KoprnopatuBHoro cekperaps O0miecTsa.

12.1. CtpykTypa ynpasJjieHusi

12.1.1. AKUMOHEPHBII KanmuTaa

Ycraeusbii kanutain OAO «HOK» cocrasasier 100 000 Thic. pyOieit, koropsiii paszaened va 400 000
IITYK OOBIKHOBEHHBIX aKIIMH HOMHUHAJIbHOW CTOMMOCTBIO 250 pyOieii.

CocTtaB aKIMOHEPOB:
Axtnonepsl OAO «HOKy, Bnaneromue He MeHee 4eM 5 % o0bikHOBeHHBIX akiuit OAO «HOK»y:

Ne HaumenoBanue akuuoHepa JoJisi 0T ycTaBHOrO Kanutana, %

n/n Ha 12.05.2003r. | Ha 17.05.2004 r.
1 2 3 4

1 3A0 «IIpano» 34.68 34.68

2 3A0 «Cubupckas MHOTONpOo(UIbHAS KOMITAHHS 19.93 19.93

3 3A0 «/lenosutapuo-Knupunrosas Kommanusn» 12.94 16.27

(HOMUHAJIBHBIN IepKaTelh)
4 3A0 «Ilox cTpoxoit» 9.75 10.3

Oomas gons opuandeckux jiuir: 92.78 %.
Oomas gons ¢puzmdeckux jauil: 7.22 %.

OO01ee koMuecTBO akiuoHepoB Ha 17.05.2004 roga coctaBuiio - 628, B TOM YKCIIe HOMHHAIbHBIX
JeprKaTenei — 8.

Perucrparop:
HaunmenoBanmne: 3akpbiToe akuuonepHoe oouiectso «Peectp A-ILmoc» Kuposckuii punuan
Mecto Haxoxnaenus: r. HoBocuobupck, yja. CudbupsikoB-reapaeiiuen, 56

[TouroBerit agpec: 630088, r. HoBocubupck, ya. CubupsikoB-reapaeiinen, 56

Ten.: 383-2-42-02-43 ®dakc: 383-2-15-14-50
Anpec snexrponHoit moutsl:sef@online.nsk.su.
JInnen3us:

Howmep nunenzuu: 01155

Jarta Bermaun: 14.10.1996

Cpok ieficTBHS: He YCTAHOBJIEH

OpraH, BeIAaBIINH TUIEH3UIO: DeepaibHAsA KOMUCCHSA 1O PHIHKY IeHHBIX OymMar

Jara, c KOTOpO# BeleHNE peecTpa MMEHHBIX IIEHHBIX OyMar SMUTEHTa OCYIIECTBISIETCS YKa3aHHBIM

peructparopom: 15.08.1997r.




21
12.2. CBenenusi 00 opraHax ynpapJjeHHs
12.2.1. CoBeT AMpeKTOPOB

Cocras Cosera qupexkTopoB OAO «<HOK)», n30paHHOro roq0BsIM 001MM cOOpaHueM aKIOHEPOB
27 urons 2003 ropa:

1. OlepcroB Bragumup SIkoBaeBuy, npeaceaaresb cCOBeTa AMPEKTOPOB
JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:
[lepron: 1997— no HacTosinee BpeMs
Oprammzamus: OAO "HoBocuoupckuii 0J10BSIHHbI KOMOMHAT"
Cdepa nesTenbHOCTH: BETHASI METAJIYPrUs
JIOIDKHOCTB: 3aMeCTHTeJIb F'eHePAIbHOT0 IMPEKTOPA M0 00IIMM BOIIPOCaM
Hons B ycraHoM KanuTasie Imutenta: (0.05%
Jlonu B T0OYEpHUX/3aBUCUMBIX O0IIECTBaX DMUTCHTA: 10JIei He UMeeT
CBeneHMsI 0 XapakTepe JIFoObIX POJICTBEHHBIX CBSI3CH ¢ MHBIMU JIMIIAMH, BXOISAIIMMH B COCTaB
OPTaHOB YIIPABJICHUS SMHUTEHTA WU/WUJIM OPTaHOB KOHTPOJIS 3a (PMHAHCOBO-X 0351 CTBEHHOMN
JEITEIIBHOCTRI0 DMUTEHTA: HEe HMeeT

2. T'osico6en PoGepT, 4iieH coBeTa TUPEKTOPOB
JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:
[lepuon: 1997 —no HacTosilee BpeMs
Opranmz3amus: Komnanus "RTS Ltd", Bequkooputanus
Cdepa nestenproctu: Kommepuus
JomxHocTh: lupeKkTop
JloInst B yCTaBHOM KarnuTalie DMUTEHTA: 10JIH He HMeeT
Jloyii B TOYEPHUX/3aBUCUMBIX 00IIECTBAX DMUTEHTA: /10JIeii He HMeeT
CBeZIeHI/HI 0 XapakTepe J'IIOGBIX POACTBEHHBIX CBsI3ell ¢ MHBIMH JIMIIaMH, BXOISAIIMMHA B COCTaB
OpraHOB YIPABIICHUSI IMUTEHTA H/WIIH OPTaHOB KOHTPOJIS 32 (PUHAHCOBO-X03S1CTBEHHOM
JeATELHOCTHIO DMUTEHTA: HE HMeeT

3. Noaroea Ceetjiana ['puropneBHa, 4jieH COBETA THPEKTOPOB
JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:
[Tepuom: 1997 - 2001
Opraamsamus: OAO ""HoBocuOupckuii 0J10BSIHHBIA KoMOuHAT"
Cdepa nesTenbHOCTH: HBETHASI METAJLIYPrUs
JloIKHOCTD: TJIaBHBIH Oyxraarep
[leproa: 2001 — mo HacTosilee Bpemsi
Opraamsamus: OAO "HoBocuOupckuii 0J10BSIHHBIA KoMOuHAT"
Cdepa nesTenbHOCTH: HBETHASI METAJIYPrUs
JIOIDKHOCTD: 3aMeCTHTEb TeHEPAJILHOIO0 THPEKTOPA M0 3KOHOMHKe U (prHaAHCcaM
Jlonst B yCTaBHOM KamuTajie DMUTEHTA: 10JIH He UMeeT
Jlonu B T0OYEPHUX/3aBUCUMBIX O0IIECTBaX DMUTCHTA: 10J1eil He HUMeeT
CBeneHMsI 0 XapaKkTepe JIFoOBIX POJICTBEHHBIX CBSI3CH ¢ MHBIMU JIMIIAMH, BXOISAIIMMH B COCTaB
OPTaHOB YIIPABJICHUS SMUTEHTA WU/WUJIM OPTaHOB KOHTPOJIS 3a (PMHAHCOBO-X 0351 CTBEHHOMN
JEATEILHOCTRIO DMUTEHTA: HE HMEET

4. Nyreabnsblii Asekcanap IleTrpoBuy, 4jieH coBeTa TUPEKTOPOB, KAHIMIAT IKOHOMUYECKHX HAYK
JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:
[lepron: 1998 —no Hacrosinmee Bpemsi
Opraamsamus: OAO "HoBocuOupckuii 0J10BSIHHBIA KoMOuHAT"
Cdepa nesTenbHOCTH: HBETHASI METAJLIYPrUs
JIOIDKHOCTD: TeHepabHbIi IUPEKTOP
Hons B ycraBHoM Kanutane Omutenta: 0.05%
Jlonu B T0OYEpHUX/3aBUCUMBIX O0IIECTBaX DMUTCHTA: I0JIel He UMeeT
CBeneHMsI 0 XapakTepe JIFoOBIX POJICTBEHHBIX CBSI3CH ¢ MHBIMU JIMIIAMH, BXOISAIIMMH B COCTaB
OPTaHOB YIIPABJICHUS SMUTEHTA /WM OPTaHOB KOHTPOJIS 3a (PMHAHCOBO-X035HCTBEHHOMN
JEATEILHOCTRIO DMUTEHTA: HE HMEET
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HoBenbkoB AHaToMii AjleKCaHAPOBHY, YJIeH COBETA JHPEKTOPOB

JomkHOCTH 3a MOCJIEAHUE S5 JIeT:

[epuon: 1997 - 1999

Opranunzanus: Komurer mo ynpasiennto umyiiectBoMm HoBocuOupckoii odnactu

Cdepa nesTenbHOCTH: TOCCTYKOa

JIOIKHOCTD: HAYAJbHUK IOPUIMYECKOT0 0T/1esa

[epuon: 1999 - 2000

Opranmzanus: OO0 "IN'octunnna "HoBocudupcek'

Cdepa nesTenbHOCTH: TOCTUHHYHBIE YCJIYTH

JIOIIKHOCTD: IOPUCKOHCYJIBT

[leproa: 2000 - HacT. Bpems

Opranmzarus: HoBocudupckoe ropojackoe 610po TeXHUYECKOii HHBEHTAPU3ALMU
Cdepa nesTebHOCTH: TOCYUPeEKIEHHE

JIOIKHOCTD: 3aMeCTHTEb HAYAILHUKA 0T/Ie/1a

Jlonst B yCTaBHOM KaruTalie DMUTEHTA: JIONH HE UMEET

Jlonu B T0YEpHUX/3aBUCUMBIX O0IIECTBaX DMUTCHTA: 10JIeid He UMeeT

CBeZIeHI/HI 0 XapakTepe J'I}O6BIX POACTBEHHBIX CBsI3ell ¢ MHBIMH JIMIIaMH, BXOOSAIIUMHA B COCTaB
OpraHOB YIPABIICHUSI IMUTEHTA H/WIIM OPTaHOB KOHTPOJIS 32 (PUHAHCOBO-X03S1CTBEHHOM
JeATEbHOCTHIO DMUTEHTA: HE HMeeT

PoznoBckuii AHATOIMI AJIEKCAHAPOBHY, YJI€H COBETA TUPEKTOPOB

JlomkHOCTH 3a MOCJIeAHUE S5 JIeT:

[leprioa: 1997 - Hact. Bpems

Oprammsamus: OAO "HoBocuOupckuii 0J10BsIHHBIA KoMOUHAT"

Cdepa nesTenbHOCTH: HBETHASI METAJLIYPrust

JIOIDKHOCTB: KOHCYJIbTAHT FeHePaIbHOT0 AUPEKTOpa

Hons B ycraBaoMm kanutane Omutenta: 0.00025%

Jlonu B TOYEpHUX/3aBUCUMBIX O0IIIECTBaX DMUTCHTA: 10JIei He UMeeT

CBeneHMsI 0 XapakTepe JIFoObIX POJICTBEHHBIX CBSI3CH ¢ MHBIMU JIMIIAMH, BXOISAIIMMH B COCTaB
OPTaHOB YIIPABJICHUS SMUTEHTA W/WUJIM OPTaHOB KOHTPOJIS 3a (PMHAHCOBO-X 0351 CTBEHHOMN
JEATEILHOCTRIO DMUTEHTA: HE HMEET

Cmypos Urops IOpbeBuY, 4ieH COBETA TMPEKTOPOB

JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:

[lepuon: 1997 - 1998

Opranmzanus: Apxanreiabcknii 6ank Cb P@®

Cdepa nesTenbHOCTH: OaHKOBCKAasH 1eSITEJILHOCTh

JIOmKHOCTh: HAYAJIBHUK 0T/A€/1a 0 YIPaBJEHUIO pecypcaMu

[Tepuom: 1998 - 2001

Opranmzanus: Hosocuodupckuii 6ank Cb P®

Cdepa nesTenbHOCTH: OaHKOBCKAasH 1eSITEJILHOCTD

JIOIKHOCTD: HAYAIBHUK OTHeJ1a KPeAUTOBaAHUSI ApXaHreabckoro 6anka Cb P®
[lepuoa: 2001 — uroas 2003

Opranmzanus: Cudupckuii 6ank Cb P®

Cdepa nesTenbHOCTH: OaHKOBCKAasH 1eSITEJILHOCTD

JlomKHOCTD: 3aMecTUTENb npeacenartens IlpaBaenus

[lepuon: uroan 2003 - HacT. Bpems

Opraamzanus: MyHuuunajibHbliil 0aHk, r. Hopocuoupck

Cdepa nesTenbHOCTH: OaHKOBCKAasH 1eSITEILHOCTD

JIoOmKHOCTE: COBETHUK

Jlomnst B ycTaBHOM KamuTaie DMHUTCHTA: 1014 He HMeeT

Jlonu B T0OYEpHUX/3aBUCUMBIX O0IIIECTBaX DMUTCHTA: I0JIei He UMeeT

CBeneHHsI 0 XapaKkTepe JIFoObIX POJICTBEHHBIX CBSI3CH ¢ MHBIMU JIMIIAMH, BXOISAIIMMH B COCTaB
OPTaHOB YIIPABJICHUS SMUTEHTA W/WUJIM OPTaHOB KOHTPOJIS 3a (PMHAHCOBO-X 0351 CTBEHHOMN
JIESTEIIBHOCTHI0 DMUTEHTA: HE HMeeT

N3menenwnii B coctaBe CoBeTa TUPEKTOPOB B OTYETHOM TOLy HE IPOHCXOINIIO.
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12.2.2. I'enepanbHbIi TUPEKTOP

dyreabnblii Asnexcanap IleTrpoBuy, 4ieH coBeTa TUPEKTOPOB,
KaHAUAAT YJKOHOMHYECKHUX HAYK

Tox posxxnenust: 1952

JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:

[lepron: 1998 —mo Hacrosinmee Bpemsi

Opraamsamus: OAO "HoBocuOupckuii 0J10BSIHHBIA KOMOUHAT"
Cdepa nesTenbHOCTH: HBETHASI METAJLIYPrUs

JIOIDKHOCTD: TeHepaIbHbIi TUPEKTOP

Hons B ycraBHOM Kanutaie Omutenta: 0.05%

Jlonu B TOYEpHUX/3aBUCUMBIX O0IIECTBaX DMUTCHTA: I0JIei He UMeeT

12.2.3. PeBU3HOHHAA KOMHUCCHSA

1. HlamenkoBa I'annna IleTpoBHa, npeaceaaTejab peBU3MOHHONH KOMUCCHU
Iox poxxnenust: 1958
Ceenenust 00 00pa3oBaHKK: BbICIIIEE.
JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:
[leprioa: 1995 — n/Bpems.
Opraamsamus: OAO «HoBoCHOUPCKUIA 0JIOBSIHHBIH KOMOUHATY.
Cdepa nesTenbHOCTH: IBETHAS METAJLJIYPTHsl.
JlomKHOCTh: HAYAJIbHUK (PUHAHCOBOIO OT/EJIA.
Jlonst B ycTaBHOM KamuTajie DOMUTEHTA: J0JIM He UMeeT.
Jlonu B TOYEPHUX/3aBUCUMBIX OOIIECTBAX DMUTCHTA: 10JIel He HMeeT.
PonctBennsie CBSI3U € WieHAMU OPraHOB YIIPaBJICHHS SMHUTEHTA: HE COCTOUT.

2. SIkyruna Oabra KoHCTAaHTUHOBHA, YJIeH PEBU3HOHHOI KOMUCCUMN
Ton poxxnenust: 1955
Caenenusi 00 00pa3oBaHUH: BBICIIEE.
JlomkHOCTH 3a MOCJIeAHUE S5 JIeT:
[Tepuom: 1998 - 2001
Opranmzanusi: OAO «Cudupckuii 3aBo/1 10 PEMOHTY NPeHU3UOHHON TEXHUKU».
Cdepa nesTenbHOCTH: MAIIMHOCTPOEHH e
JIOmKHOCT: HAYAJIBLHUK IUVIAHOBOTO OT/eJ1a
[lepron: 2001 — n/Bpems
Opraamsarus: OAO «HoBoCHOUPCKUIA 0JIOBSIHHBIH KOMOUHATY.
Cdepa nesTenbHOCTH: HBETHASI METAJLIYPrUs
JIomKHOCTD: 3aM. HAYAJILHUKA MJIAHOBOT0 0TAEIa
Jlonst B ycTaBHOM KamuTajie DOMUTEHTA: J0JIM He MMeeT
Jlonu B T0OYEpHUX/3aBUCUMBIX O0IIECTBaX DMUTCHTA: I0JIel He UMeeT
PozncrBennsie CBSI3U ¢ WieHAMU OpraHOB YIIPaBJICHUSI DMUTEHTA: HEe COCTOMT.

W

Xapucos 3yabdar MarpydoBud, 4ieH peBU3HOHHOI KOMHUCCUHN
Ton posxxnenust: 1954

Ceenenusi 00 00pa3oBaHUM: BhICIIEE.

JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:

[Tepuom: 1998 - 2000

Oprammzarus: OAO «HoBoCHOUPCKUIi 0JIOBSIHHBIH KOMOUHAT
Cdepa nesTenbHOCTH: HBETHASI METAJLIYPrUs

JIOKHOCTD: TJIaBHBIH IHEPreTUK

Poncreennsie CBsI3U ¢ WieHAMU OPraHOB YIIPaBJICHHS SMHUTEHTA: HE COCTOUT.
[Tepuom: 2000 — 0.3.2003

Oprammzarus: OAO «HoBoCHOUPCKUIA 0JIOBSIHHBIA KOMOUHAT
Cdepa nesTenbHOCTH: HBETHASI METAJIYPrUs

JIOmKHOCTh: HAYAJIBLHUK JHEProKoMIlIeKca

[epuon: 03.2003 — n/Bpems

Oprammsarus: OAO «HoBoCHOUPCKUIA 0JIOBSIHHBIH KOMOUHAT
Cdepa nesTenbHOCTH: HBETHASI METAJLIYPrUs

JIOKHOCTD: IJIaBHBIA JHEPTreTHK



Hons B ycraBHoM Kamutaie OmutenTta: 0.05%.
Jlonu B TOYEPHUX/3aBUCUMBIX O0IIIECTBaX DMUTCHTA: I0JIeid He UMeeT
PoncTBeHHbIC CBA3M € YICHAMH OPTaHOB YIIPABJICHUS DMHUTEHTA: HEe COCTOUT.

4. Kanunkuna KnaBaus AnexkceeBHa, YieH PeBU3HOHHONH KOMUCCHU
Ilon poxxnenus: 1939
Ceenenusi 00 00pa3oBaHUH: BhICIIEE.
JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:
[lepuon: 1998 — 08.2003
Oprammamus: OAO «HoBocHOUPCKUIi 0JIOBSIHHBIA KOMOUHAT
Cdepa nesTenbHOCTH: IIBETHAS METAIYPIHUsi
JIomKHOCTD: BeAylMii IKOHOMUCT MJIAHOBO — YKOHOMHMYECKOT0 0T/aea.
[lepuon: 08.2003 — n/Bpems
JIOKHOCTB: IEHCHOHEP
Jlomnst B yCTaBHOM KammuTajie DMUTCHTA: He UMeeT
Jlonu B TOYEPHUX/3aBUCUMBIX O0IIECTBaX DMUTCHTA: 10JIel He UMeeT
PoncrBennsie CBSI3U ¢ WieHAMU OpraHOB YIIPaBJICHUSI DMUTEHTA: HEe COCTOMT.

5. Kyasixk Hatanbsa BacujibeBHA, 4ieH PeBU3HOHHOH KOMHMCCUU
Ton posxxnenust: 1952
Ceenenust 00 00pa3oBaHHK: BhICIIIEE.
JlomkHOCTH 3a MOCJIEAHUE S5 JIeT:
[Tepuom: 1998 - 2001
Oprammsamus: OAO «HoBocuOUPCKUii 0JIOBSIHHBIA KOMOUHAT
Cdepa nesTenbHOCTH: HBETHASI METAJIYPrUs
JomkHOCTh: Bexyumii Oyxraarep.
[lepuon: 2001 — 09.2003
Opraamsamus: OAO «HoBocuOUPCKUii 0JIOBSIHHBIA KOMOUHAT
Cdepa nesTenbHOCTH: HBETHASI METAJLIYPrUs
JlOIKHOCTD: pYKOBOANTEJH OI0P0 BHYTPEHHEr 0 ayauTa
[eproa: 09.2003 — n/Bpems
Oprammzarus: OAO «HoBocCHOUPCKUIA 0JIOBSIHHBIH KOMOUHAT
Cdepa nesTenbHOCTH: HBETHASI METAJIYPrUs
JIOmKHOCTD: PYKOBOAUTENb OI0PO MO CBA3SIM € MOCTABIIMKAMM CHIPbSI.
Jlomnst B yCTaBHOM KammuTajie DMUTCHTA: He UMeeT
Jlonu B T0OYEPHUX/3aBUCUMBIX O0IIECTBaX DMUTCHTA: 10JIei He UMeeT
Pozacteennsie CBSI3U ¢ WieHAMU OpraHOB YIIPaBJICHUS OMUTEHTA: HE COCTOUT.

12.3. Padora CoBeTa TUPEKTOPOB

B nepuon ¢ 27 uronst 2003 1. mo 25 urons 2004 1. nmposeneno 17 3acenanuii CoBera AUPEKTOPOB
OAO «HOK», Ha KOTOpPBIX 00CYKAAJIUCh U IPUHUMAJIMCH PEIICHHS 110 CIEAYIONIMM BOIIpocaM (BCEro

102 Bompoca):

- «PaccMoTrpeHue OroKeTa M MPOEKTa MOTOKa IEHSKHBIX cpeacTB Ha 2004roay;

- «O xoJie BBHITOIHEHHUS TUIAHA M0 PeaIM3alluy cTpaTerndeckux 3aaaq OomecTay;

- Paccmortpenne «Kopekca kopnoparusHoro noseaeHuss OAO «HOKy;

- YrtBepxnenue [Ipuopurernsix 3agau O6mectBa Ha 2004roz7;

- O cocTosHUM 1€ 110 BHEAPEHUIO HHPOPMAITMOHHOH cucteMbl ynpaeienuss ERP «Ilapycy;
- O cocTOsSTHUY JeN 10 MOATOTOBKE K aTTECTAIlMH CUCTeMBI kKadecTBa 1o crangapty UCO 9001-2000;

- O cocTOsSHUH e 110 OCBOSHHIO MTPOM3BOACTBEHHBIX MOIIHOCTEH B ouepHeM O6mectee 3A0

«CTunBym»;
- E>xekBapTalibHOE PacCCMOTPEHHME IIJIAHOBBIX KBapTaJIbHBIX Ot0/pkeToB OO0IIIeCTBA;

- ExekBapTaibHOE pacCMOTPEHHE HTOTOB BBIMTOTHEHUS KBapTAIbHBIX Or0keToB OO0I11ecTBa;
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- Paccmotpenme Bcex ciiydaeB MpoaXkH U MOKYITKY JIojiel B akimoHepHbIX O0IiecTBax U o0IIecTBax ¢
orpannyeHHoi orBercTBeHHOCThIO (OO0 «CrunByay, OO0 «CeBepckuil cTekonbHbIHM 3aBoa», OO0

«Maiicua
- O co3biBe

- YtBepxknenue BHyTpeHHHX JokyMeHTOB OAO «HOK» 1o coBepIiiieHCTBOBAHUIO KOPIIOPATHBHOM

OcOBIT» U Ap.);
TOMIOBOI'0 M BHEOYEPEIHBIX COOpaHUil aKIIMOHEPOB;

JESTEIHLHOCTH.
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B oruerHom nepuozie CoBET AUPEKTOPOB OPraHU30BaII IPOBECHUE TPEX BHEOYECPEIHBIX OOIINX
coOpaHMil aKIIMOHEPOB B 3a04HOM (popme:
- 16.10.2003 r. TloBectka gus: 1. O6 0q0OpEHUN KPYITHOM CAENKH (B3aUMOCBSI3aHHBIX CJIENTOK)
¢ AK CoeperatenspabiM 6ankoMm P (OAQO) (Cubupckuii 6aHK).

-26.01.2004 r. IloBectka musa: 1. Ilpunsatue «Kogekca xopnopatuBHoro noseaenus OAO
«HOK».
2. O6 0100peHNH KPYITHOM CIEIKH (B3aMMOCBSA3aHHBIX CIICIOK)
¢ AK Coeperatenbabim 6ankoM P (OAQO) (Cubupckuii 6aHK).

- 14.05.2004 r. TIloBectka mus: 1. OO0 yBenMueHHH KOJIHYESCTBA OOBSBICHHBIX akiuii OOIIecTBa,
kotopeie OAO «HOK)» BmpaBe pa3meniats JOMOTHUTEIBHO K
Pa3MeEIIEHHBIM aKIUSIM U BHECEHHUE COOTBETCTBYIOIIUX
mmerernit B YceraB OAO «HOK».
2. O BHeceHMH U3MEeHEeHMH B Y cTaB v BHyTpeHHue [lomoxenus

OAO «HOK».

H3menenusi, BHeceHHbIE B YcraB OAO «HOK»:

MynkTt 7.2. OO0IIECTBO BIIpaBe pa3MeliaTh JOMOJHUTEIBHO K Pa3MEIICHHBIM aKIIHSIM
OOBIKHOBEHHBIE HIMEHHBIE TONOCYIOIINE aKIMK (00BIBICHHBIE akIuK) B KoiuuectBe 1 600 000
(OAMH MUJUTMOH IIECTHCOT THICAY) IITYK.

Mynkr 13.6. Pemrenue OO61iero coOpaHus aKIIMOHEPOB 110 BOITPOCY, ITOCTABJICHHOMY Ha
rOJIOCOBaHKE, MPUHUMAETCS OOJIBITMHCTBOM T'OJIOCOB aKIIMOHEPOB — BJIAJICNBICB TOIOCYIOMINX aKIMi
OOmiecTBa, MPUHUMAIOIIMX YI9acTHE B COOPaHUH, €CITH JUTS MPHHATHS perieHus DenepanbHbIM
3akOHOM «O0 aKIMOHEPHBIX OOIIECTBAX» HE YCTAHOBJICHO HHOE.

Coger qupekTopoB uzdupaercs OOIKM coOpaHueM akiuoHepoB OOIIecTBa KYMYJISATHBHBIM
rosocoBanueM. [Ipu 3TOM YKCIIO TOIOCOB, MPUHANISKAIINX KaXKIOMY aKIIMOHEPY, YMHOXKAETCS Ha
YHCJIO JTUI], KOTOpBIE IOJDKHBI ObITh H30panbl B CoBeT mupekTopoB OOIIecTBa, U akIMOHED BIIPaBe
OTIATh MONyYCHHbBIC TAKMM 00pa30M rojioca MOJHOCTHIO 32 OJIHOTO KaHANUIATa WK PACTIPEISIUTh HX
MEXKIy IBYMs Wid Ooniee KanauaaTamu. M30panubiMu B COBET TUPEKTOPOB CUMTAIOTCS KaHIUIATHI,
HaOpaBIue HanboJbIlee KOMIMIECTBO rofioco. Pemenne OOmiero codpanus akiimoHEPOB O
JOCPOYHOM TIpeKpalieHuu noaHoMounii CoBera TUPEKTOPOB MOXKET OBITh IIPUHSITO TOJIBKO B
oTHoIIeHUH Bcex wieHoB Copera qupekropor OOriecTBa.

Mynkr 14.4. Ynensl CoBera aupekropoB O6iecTBa u3duparotrcs OOImuM codpaHueM
aKIMOHEPOB B KOJMUECTBE 7 WICHOB Ha CPOK JI0 clemyromero rogosoro O6mero codpanus
aKIIMOHEPOB.

KonmuuectBennsiii cocraB CoBera TUPEKTOPOB HE MOXKET OBITh MEHEE YeM ISITh YWICHOB.

Ecnu ronoBoe OO1iee codpanme akIOHEPOB HE OBLITO MPOBEIEHO B CPOKH, YCTAHOBIICHHBIE T1. 1
cr. 47 denepanpHOro 3akoHa «O0 aKIIMOHEPHBIX 00IIecTBax», NoTHOMOUUs: CoBeTa TMPEKTOPOB
OOIiecTBa MPEKPaIaTcs, 32 UCKIFOUCHUEM TTOTHOMOYHH 1O TIOATOTOBKE, CO3BIBY U IMPOBEIACHHIO
rogosoro OO1ero coOpaHus aKIIMOHEPOB.

Ecnu cpok nonmHomounit CoBera TUPEKTOPOB HCTEK, a rogoBoe O0Iee coOpanne akIMOHEPOB HE
n30paino wieHoB CoBera TUPEKTOPOB B KOJIMYECTBE, COCTABIISIONIEM KBOPYM IS TIPOBEICHUS
3aceanusi CoBera JUPEKTOPOB, OMPEACTICHHOM HACTOSIIUM Y CTaBoM, TO noaHoMouns CoBeTa
nupektopos O01ecTBa AeHCTBYIOT 10 M30panus O0muM codpaHneM aknnoHepos wieHoB Cosera
JIMPEKTOPOB B KOJMYECTBE, COCTABIISIONIEM YKA3aHHBIA KBOPYM.

Mynkr 14.8. 1o pemenunto OO1Iero codpanus akKIMOHEPOB, TTOJIHOMOYHSI BceX wieHoB CoBera
nupexkTopoB OO0IIecTBa MOTYT OBITh IPEKPAILEHBI JOCPOYHO.

Eciu nonnomouns Beex wieHoB CoBera IUPEKTOPOB MPEKPAICHBI TJOCPOUHO, 8 BHEOUCPEIHOES
Oo1ee coOpaHue aKIIMOHEPOB HE N30pasio wieHoB CoBeTa TUPEKTOPOB B KOJIMYECTBE,
COCTaBJISIIOIIEM KBOPYM [UIsl IpOBeieHus 3acenanus CoBera TUPEKTOPOB, ONPEACICHHOM
HACTOSIIUM YcTaBoM, TO nmoaHoMmours CoBera aupekTopoB OOIIecTBa MpeKpamaTes, 3a
MCKITIOUCHHUEM TIOJIHOMOYHUH 110 MOATOTOBKE, CO3BIBY U MpoBeaeHUI0 O01Iero cooOpaHus aKiinoHEepOB.

HN3menenusn, BHeceHHbIe B «IloJio:xeHue 00 o0mem codopannu akuuonepos OAO «HOK»

Cratbs 45, nyHkT 1. ['onocoBanue Ha 001IeM cOOpaHUH OCYIIECTBISIETCS 10 IPUHIIMITY «OIHA
TOJIOCYIOILAs aKLMsl - OUH I'OJI0CY, a IIPU MPOBEAECHUH KyMYJISATUBHOIO I'OJIOCOBAHHUS - «OJIHA
TOJIOCYIOILAs aKLMsl - PABHOE KOJIMYECTBO T'OJIOCOBY.
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Hcxonst, u3 pakTrueckoro (PMHAHCOBOTO MOJIOKECHUS U PEIICHUS HEOTIOKHBIX 3a/1a4 110
Pa3BUTHIO CHIPhEBOH 0a3bl COBET TUPEKTOPOB MPUHSIT pellleHHe TUBUACH/BI 110 uToram padotst 2003
rojia He BHITUIAYNBATS.

B oTderHOM mIepHoe KypcoBas CTOMMOCTD aKITiil Ha HEOPTraHW30BaHHOM PBIHKE BO3pocia B 2.5
pa3a u cocraisieT okoso 1050 py6. 3a akiuto. B PTC kotuporku akuuit OAO «HOK» Bo3pociu
eme 0oJee 3HAYUTENBHO, HO CACIOK MOYTH HE TPOUCXO/IHUT.

B oruerHOM nepuoie 3asABICHHI U %Kajl00 Ha KOPIIOPAaTUBHBIC ACHCTBUS OT aKIIMOHEPOB B CoBeT
JTUPEKTOPOB HE MOCTYMAJIO.

Pabora CoBera JUpEKTOPOB MpOTEKaja B ICIOBON, KOHCTPYKTUBHON 00CTaHOBKE. B CIIOKHBIX
ycnoBusix 2003 r. CoBeT TUPEKTOPOB IIPOBEIT 3HAYUTEIBHYIO OPraHU3aLMOHHYIO PadOoTy 10
BBINIOJTHEHUIO OCHOBHBIX HampaBieHuit pasputus Oo0mectsa Ha 2003roa. Y naaock 100UThCS
3aMETHBIX CIIBUTOB B YKPEIUJICHUU CHIPHEBOM, TEXHOJIOIMUCCKOM 0a3bl W MOBBIIICHHS
SKOHOMHYECKOH ycTorunBocTH OOIecTBa.

C 1enbio MOBbINICHUS UH()OPMAITMOHHOM OTKPhITOCTH COBET TUPEKTOPOB HA KOPIIOPATHBHOM
caiite O0mecTBa WWWw.nok.ru OTKpBIT pasjiel «aKIHOHepaM», TIIe PEryJsipHO TIOMEIAETCs BCS
nH(pOpMAITUS O IESITENBHOCTH aKImoHepHoro ObmiecTna.

12.4. Pe3yabTaThl BbiNoJHeHUA «OCHOBHBIX HanpaB/jaeHuii pa3sutusa Oomecrsa Ha 2003 r.
NPUHATHIX HA NPeAbIAYIeM ro10BOM 001eM coOpaHum akuuoHepos 27.06.2003 r.

No HanmenoBanne 3aga4un Hrorn BeINoJHEHUS

n/n

1. O6ecneunts 3P eKTHBHYIO paboTy BCero B paGote 1ouepHUX FOPHO - 10OBIBAIOIINX HPENPUATHIA
BEPTUKAJIBHO HHTEIPUPOBAHHOI'0 KOMILIEKCA U MPOM3OLLIN NIOJIOXKUTEIIBHBIE CABUIH. BhlITyck ooBa B
BBIBECTH Ha YPOBEHb 0€3yOBITOUHOCTH BCE OJIOBSHHOM KOHLICHTpATe yBeJIW4eH NouTH B 2 paza. C yuerom
0J10BOJOOBIBAOIINE IOUCPHUE TIPEATIPUATHL. 6JIaronpusTHONH KOHBIOHKTYPBI LICH 3TH NPEIIPUATHUS BBILLIA

Ha 0e3yObITOUHBIH YPOBEHB.

2. O6ecneunts 3ddexruBnoe pynkumonnposanue | I'occrannapt PO nonoxurenbHO oLeHUI GYHKIMOHUPOBAHUE

cucTeMsl KauecTBa 1o ctanaapty MCO — 9002. cucremsl kauectBa OAO «HOK» u ceprudunupopan cucremy
KayecTBa MpeanpusaTus no HopoMmy crannapry MCO 9001-
2001.

3. OnTuMHU3NpOBaTh CTPYKTYPY OanaHca, a 3a cuer | PemmTs 3agauy He ynanocsk. HO B M3MEHHBIIUXCS yCIOBHAX
yBEJIMYEHHs1 000paurBaeMOCTH BCEX BUIOB PBIHKA 0J10Ba MEHEDKMEHT IPEIIPUATHS IIPUHSI Ha Halll
000pOTHBIX cpencTB cokpaTuth Ha 30 - 40 % B3IJISI IpaBUIIbHEIE perenust. [t obecnieuenust 6ornee
JIOJTIO 3a€MHBIX KPEIIUTHBIX HCTOYHUKOB. PUTMHUYHON paboThl METAJLUTYPrHYECKOro repesiena KOMOMHAT

YBEJIMYMII 3a11aChI CBIPbS U TOTOBOH MPOLYKIUH. DTO IIPUBEIIO
K CHIDKEHHIO 000paunBaE€MOCTH U TOBJICKIIO JONOIHUTEIBHOE
MPUBJIEYCHUE CPEICTB U3 3a€MHbIX HCTOUHUKOB. Kpome 3toro
HosTydeHHsle B Jekabpe cpenctsa B cymme 100 miH. pyo. mo
OOJIUTallMOHHOMY 3aiiMy (IU1s1 pa3BUTHS CBIPhEBOM 0a3bl),
JIOTIOJIHUTEIIBHO NIPUBENHU K CHIKEHUIO 000pauMBaeMOCTH U
POCTY JI0JIM 3a€MHBIX CPE/ICTB.

4. Ocy1ecTBUTh KOMILUIEKC MEPOIIPUSITHIA 110 Ha xomMOuHaTe NIpoBe/IeH 3HAUUTEIbHbIH KOMILIEKC paboT 1o
MOBBIIIEHHUIO KOPIIOPATUBHOM KYJIBTYPBI 1 MOBBIIIEHHIO KyJIbTYPbI IPOU3BOJCTBA U MHBEHTApU3aLUK
MHBECTHIMOHHOH IPHUBIIEKATEIbHOCTH pabounx MecT. B pamkax cucrembl kauecTBa BHEIpeHa
O0mectBa. cucTeMa «YTopsiiodeHne» (aHaor sSIoHckoi cucteMsr SC),

obecrieunBaroIas BOBJICUCHHE BCEIO KOIIEKTUBA B
MOBBIIIEHHE YPOBHsI KOPIIOPATUBHOM KYJIBTYPBI.

S. BEIONHUTE T1aHOBBIN KOMILIEKC paboT 10
JmBepcudukanuy nesrensoct Obecrsa:

- OO0ecrieynTbh HAMEUCHHBIH KOMILIEKC HameueHHbII KOMIUIEKC CTPOUTEIBHO — MOHTAXKHBIX PadoT
CTPOUTENIFHO — MOHTaXHBIX paboT Ha 3A0 BbINONHsACTCA. DAKTUUECKOE COCTOSIHUE JIe]l Ha 00beKTe
«CeBepeKCTEKIION, Ul 00eCIeUeHHs ITycka B | I03BOJISET IUIAHUPOBATh ITYCK 3aBOZA B 3 KBapTaje 3T0ro
2004 r. nepBoii ouepenu 3aBoja; roua.

- Bsecru B skciutyataiuto 3aBoz «CTUIBYI 3aBoj1 110 IPOU3BOZCTBY KJIEEHOMN OasKku BBEJICH B
T10 TIPOM3BOJICTBY KJIEEHBIX JIEPEBSIHHBIX 9KCIuTyaTanuio B urone 2003 roga.

KOHCTPYKIINIA;

- OcymecTBUTh KOMILIEKC padoT, B cBs131 ¢ U3MEHEHHEM KOHBIOHKTYPBI LIeH
obecnieunBaromuii BBox B 1 kBaprane 2004 Ha 0JIOBO Ha MUPOBOM pbIHKE COBET AUPEKTOPOB MPHHSLIT
rojia 3aBojia 10 IPOU3BOACTBY YTEILIUTEs peleHne IPUOCTaHOBUTH 3TO HAIPaBJICHUE JMBepcUduKain
Ha OCHOBE CTEKJIOBOJIOKHA; nearenbHocTH OOIIecTBa, a CKOHIEHTPUPOBATh (PUHAHCOBBIE

pecypchl Ha pa3BUTHH ChIPbEBOM 0a3bl OJIOBSIHHOM
[IPOMBIILIIIEHHOCTH.
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- IloAroroBUTH MPOEKTHO-CMETHYIO
JIOKYMEHTALUIO JUISl Pa3BEPTHIBAHUS B
nepsoM nomyroaun 2004 roga
CTPOUTENBCTBA YCTAHOBKH 110 IIPOU3BOZICTBY
TETpaxjIopusia oJIoBa.

[ToarorosineH MpoeKT pa3MeIeH!s YCTAHOBKH Ha IJIOILAAAX
OAO «HOKy. IToarorosiieHO MOMEIIEHNE MOHTaXa
obopynoBanus. [lomy4eHo 1 IPOIUIO PEBU3HIO KMIIOPTHOE
000pyIOBaHUE YCTAaHOBKH. B Tporiecce moAroToBKy MpoeKTa
MOCTYIMJIO HECKOJIBKO aJIbTEPHATUBHBIX IIPEUIOKEHUH 110
Pa3MEILEHHIO YCTAHOBKU Ha JPYrUX MpelIpUsTUIX
XUMHYECKOT0 MPOGUIIS IIPOU3BOJLIIINX Ia3000pa3HBIN XJI0p,
KOTOPBIN JOJIKEH UCIIONb30BaThCs B TEXHOJIOIMUECKOM
porecce.

B Hacrosiiiee BpeMsi 9TH IPeATIOKEHUs PaCCMaTPUBAOTCS,
KaK C TOYKH 3PEHUS SKOHOMHUUECKOH 11e71eC000pPa3HOCTH, TaK U
TIPOIIOPIMH JTOJIEBOr0 yJacTHst B OyayrieM oOIecTBe ¢
OPaHUYEHHOM OTBETCTBEHHOCTBIO.

CaezieHus 0 cOONIOIEHUH KOJIEKca KOpIopaTuBHOTo noBeeHus (B coorBercTBuu ¢ Gpopmoi,
YCTAHOBJIEHHOW METOIMYECKUMH PEKOMEHIAINSIMHE 10 COCTaBY M (popMe MpeacTaBICHUs CBEICHUH
o cobmoaennn Kozjekca KoprmopaTHBHOTO MOBEJCHHUS B TOJOBBIX OTUETaX aKIIMOHEPHBIX OOIIECTB,
yrBepxkaeHHbIMU Pacriopsbkennem DKILB Poccun ot 30.04.2003 Ne03-849/p) npuBeneHs! B

[punoxxernn Ne4.

13. OcunoBubIe 3apaun OAO «<HOK» na 2004 roxa

1. O6ecnieunthb 3¢ (HEeKTUBHYIO pabOTy BCEro BEPTUKAIBHO HHTEIPUPOBAHHOTO KOMILIEKCA U JOCTHYb
MIPUPOCTa BBIITYCKa OJI0BA B OJIOBAHHBIX KOHIIEHTpaTax Ha 25%.

2. Peanu3oBath mpoAyKIIMK U YCIIYT Ha CyMMy Oonee 1 Mipa. pyOueit.

3. MomyuuTts yrcryto npudbub 1o OAO «HOK» B cymme He MeHee 75 MitH. pyo.

4. Y ckopuTh 000paunBaeMOCTh 00OPOTHBIX CpeAcTB Ha 15%.

5. O6ecnieunth 3G heKTUBHOE HYHKIIMOHUPOBAHUE CUCTEMBI KaduecTBa 1o ctanaapty MCO 9001-2000

6. OcyIecTBUTh KOMILIEKC MEPOIPHUSTHIA 110 TIOBBIIICHUIO KOPIIOPATHBHOM KYJIBTYPhI H
WHBECTUIIMOHHOM MpuBlekaTenbHocTH O0mecTsa.

14. CBenenus 00 ooniecTse

1. [TostHOe pupMeHHOE HAUMEHOBAHME IMUTEHTA.

OTkpbITOE aKimOHEepHOE 001ecTBO "HoBOCHOUPCKHiA 0JIOBAHHBIH KOMOUHAT"
Joint-Stock company "NOVOSIBIRSK TIN INTEGRATED WORKS"

2. CokpaiieHHOe HAaMMEeHOBaHH €.

OAO "HOK"
"NOK-inc"

3. CBejieHnsl 0 TOCYAAPCTBEHHOM perucTpany SMUTEHTA.
Jara rocymapctBenHoi perucrparuu amutenta: 07.07.1995
Homep cBuzerenbcTBa 0 TOCYIapCTBEHHOM perucTpanui (MHOTO JOKYMEHTA, MOJATBEPKIAFOIIETO
TOCyJapCTBEHHYIO perucrpanuio sMuTenTa): I'P Ne2288
OpraH, OCyIIECTBUBIIUI roCy1apCTBEHHYIO perucrpanuio: HoBocuOupckas perucrpanroHHas

ImajaTta

4. MecTo Hax0K/1eHH s, IOYTOBBIN aJpec SMUTEHTA M KOHTAKTHBIE TeJe(OHbI.
Mecto naxo:xaenusi: Poccuiickas @enepanus, r. HoBocubupck, yin. Mupa, 62
MourtoBniii agpec: 630033, r. Horocubupck, yi. Mupa, 62

Ten.: 383-2- 47-47-78 ®axkc: 383-2-47-44-92
AJnpec 3J1eKTPOoHHOH mouThI: nok@sibnet.ru

KopnopatuBHslii cekperaps O6uiecTBa:

Pamnonos BstuecnaB FOpreBud, Ten.: 383-2-47-92-93
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5. CBenenusi 00 ayauTope SMUTEHTA.
Haumenosanue: 3A0 ayautopcko - korcanrunroBas pupma "PEHHECAHC SKKAYHTUHI™
Mecro Haxoxaenus: . HoBocubupck, Kpacheriii mpocnekt, 220
MNHH: 5402153260
[MouroBsrit aapec: r. HoBocubupck, KpacHsriit mpocnekt, 220
Ten.: 914759 ®akc: Her
Anpec >1eKTpOHHOM MOYTHI: HE UMEET

JlaHHbIE O JIUIIEH3UM ayIUTOpA:

Howmep nunensuu: Ne 007452

Hara Bermaun: 21.03.2001

Cpoxk geiictust: 10 21.03.2004

Opras, BeIIaBIINN JUIIeH3HI0: MuHKCTEPCTBO (hnHaHcoB PO



ArperupoBansblii 6ananc OAO «HOK» na 01.01.2004 rona
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[punoxenne Nel

(TBIC. PYO.)
HaumenoBanue no3uuuit 01.01.03 01.01.04 OTKIIOHEH B % k urory Gananca
2002r 2003r
1 2 3 4 5 6
1. BHEOBOPOTHBIE AKTHUBbI
HemarepuaibHble aKTHBBI 4180 - -4180 0.46 0.0
OCHOBHBIE CPE/ICTBA 480624 472130 -8494 53.21 45.44
HesaBepieHHOE CTPOUTEIBCTBO 32101 22432 -9669 3.56 2.16
Jlonrocpounsie GHHAHCOBBIE BIOKECHHS 86659 111758 25099 9.60 10.76
OTJ10)KEHHBIE HAJIOTOBbIE AKTHUBBI - 695 695 0.0 0.07
IIpoune BHEOOOPOTHBIE AKTUBBI - - - 0.0 0.0
WTOT'O I1O PA3JIEJTY 1 603564 607015 3451 66.83 58.43
- 3amacsl 149393 253528 104135 16.54 244
- ChIPbE, MaTepHaIbl U JPYrue aHaJIOrHYHbIE LIEHHOCTH 64766 157845 93079 7.17 15.19
- 3aTpaThl B HE3aBEPLICHHOM POU3BOCTBE 17208 26307 9099 1.90 2.53
- TOTOBAs MPOLYKLHUS U TOBAPBI AJIs EPETPOJAXKH 67252 68680 1428 7.45 6.61
- TOBapbl OTIPYKEHHbIE - - - 0.0 0.0
- pacxosl OyayIIHX IIEPUOIOB 167 696 529 0.02 0.07
- IPOYHE 3aI1achl ¥ 3aTPaThl - - - 0.0 0.0
Haunor Ha 100aBJIeHHYI0 CTOMMOCTD IO TPUOOPETEHHBIM LEHHOCTSIM 14640 12809 -1831 1.62 1.23
JleGuropckast 3a10JDKEHHOCTh (Ha CpoK He Oouiee 12 Mecsien) 54415 85185 30770 6.02 8.20
- IOKYNATENN 1 3aKa3uuKH 18641 56012 37371 2.07 5.39
KpatkocpouHble pUHAHCOBBIE BIOXKCHHS 74995 67255 -7740 8.31 6.48
JleHexHbIe cpencTBa 6168 13131 6963 0.68 1.26
IIpoune 0OOPOTHBIE AKTHBBI - - - 0.0 0.0
HTOT'O I1O PA3JIEJIY II 299611 431908 132297 33.17 41.57
BAJIAHC (MTOro akTHuBOB) 903175 1038923 135748 100.0 100.0
1. KAIIUTAJI Y PE3EPBbI
VYcTaBHOMN KanuTal 100000 100000 - 11.07 9.62
Jlo6aBo4HBIi KanmuTam 370708 360706 -10002 41.05 34.72
Pe3epBHblii KanurTan 5000 15000 10000 0.55 1.44
B ToM umcne:
pe3epBbl, 00pa30BaHHbIE B COOTBETCTBUHU C YUPEAUTEIbHBIMU 5000 15000 10000 0.55 1.44
JIOKyMEHTaMHU
Hepacnpenenennast npuObUIb (HENOKPbITHINA YOBITOK) 111168 124428 13260 12.31 11.98
HTOI'O I1O PA3JIEJIY III 586876 600134 13258 64.98 57.76
IV. JOJT'OCPOYHBIE OBS3ATEJBCTBA
3aliMbl U KPEUTBI 120544 117818 -2726 13.34 11.35
OTI10)KEHHBIE HAJIOTOBbIE 00513aTENbCTBA - 6176 6776 0.0 0.59
IIpoune nonrocpounsie 00sA3aTeNLCTBA 4591 956 -3635 0.51 0.09
WTOT'O I1O PA3JIEJLY IV 125135 124950 -355 13.85 12.03
V. KPATKOCPOYHBIE OBA3ATEJBCTBA
3aliMbl U KPEUTBI 117893 220940 102692 13.05 21.27
Kpeauropckast 3a10JDKEHHOCT 73271 92899 19628 8.12 8.94
- HOCTABILMKH U MOAPSTIUKI 29364 36255 6891 3.25 3.49
- 3aJI0JDKEHHOCTb IIepe]] IePCOHAIOM OpraHu3aluu 2297 3200 903 0.25 0.31
- 33JI0JDKEHHOCTh [Iepe]] FOCYAapCTBEHHBIMH BHEOIKETHBIME (DOHAaMH 1068 1172 104 0.12 0.11
- 33JI0JDKEHHOCTb 110 HajoraM 1 coopam 3110 4193 1083 0.34 0.40
- IPOYHE KPEIUTOPBI 37432 48109 10677 4.14 0.0
- 3aJ10JDKEHHOCTb YYaCTHUKAM (Y4PEAUTEISIM) 1O BBIIJIATE JOXO/0B - - - 0.0 0.0
- Jloxos! OyayIyx NepHogoB - - - 0.0 0.0
- Pe3epBbl peacTOAIMX PacXo10B - - - 0.0 0.0
- [Ipoune kpaTKOCPOUHbBIE 00513aTENILCTBA - - - 0.0 0.0
WTOTI'O I1O PA3JIEJLY V 191164 313839 122219 21.17 30.21
BAJIAHC (uToro naccusoB) 903175 1038923 135748 100.0 100.0
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[punoxenne Ne2

OTuet o punancoBbIX pe3yjbTaTax OAQO «HoBocuOMpcKkuii 0JI0BSHHBIN KOMOMHAT» HA

01.01.2004r

(TBIC. PYO.)

HaunmenoBanue nokasarens Kon 3a otuetHbli | 3a a”anor | OTKJIOHEH

cTp. epuos Tepuos (+-)

TIPOLILIOTO
roza
1 2 3 4 5

JloXoabI B pacxoasl M0 BUIAM JeATeJIbHOCTH
Beipyuka (HETTO) OT MpoJaku ToBapoB, npoxykuuu, | 010 762185 784034 -21 849
pabort, yciyr (3a MHHYCOM Hajlora Ha JT0OaBJICHHYIO
CTOMMOCTb, aKIIU30B M aHAJIOTUYHBIX 00s13aTENIbHBIX
TUIaTeXeH)
CebecToMMOCTh MPONAHHBIX TOBAPOB, MPOMYKIIHY, 020 709340 696259 13081
pabort, yciyr
Banoas npuObLIb 029 52845 87783 -34938

030 16948 14756 2192
KomMmepueckue pacxoss

040 19270 55906 -36
VYnpaBieHUecKHUe pacXobl
[TpuOkLIB (YOBITOK) OT MpOAAXK 050 16627 17112 -485
IIpoune 1o0X0ABI U PacxXoaAbl
IIporeHTs! K NOITyYeHUI0 060 396 340 56
IIporeHTsl k yriare 070 27338 29337 -1999
Jloxozp!l OT y4acTust B IpyTuX OpraHU3aIisIxX 080 - - -
[Ipoune onepanoHHbIE JOXObI 090 408792 403467 5326
[Ipoune onepanoHHbIE pacX0bl 100 388392 362936 25456
BHepeanu3zannoHHbIe JOXO/BI 120 25802 6207 19595
BHepeanu3anoHHbIe pacXoabl 130 14518 15360 -842
IpuodsLIb (YOBITOK) 10 HAJTOT000/105KEHUSA 140 21369 19453 1916
OTJ10’)keHHBIE HAaJIOTOBBIE€ aKTHBBI 141 695 - 695
OTJ10)KEHHBIE HAJIOTOBBIE 00513aTeNILCTBA 142 6176 - 6176
Texymuii Hasor Ha MPUOBLTH 150 2186 2796 -610
Yucrast npudbLIb (YOBITOK) 0TYeTHOr 0 epuoga | 190 13702 16657 -2955
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[punoxenne Ne3

Pacnpenenenne npudbuin n yobITkoB OAO «HOK» no pesyastaTtam 2003 punancoBoro roga

Kon Pazmep
Cratbs pacxoJoB CTPOKH CpencTB
(TBIC. PYO.)

Uwcras mpuOBUIb K pacIpe/ielIeHUIO, BCEro 001 142202
He norpe6siemast nprObLIb:
OTYHMCIICHUS B pe3epBHBIN (OHT 002 10000
OTYHMCIICHUS B (DOH]| HAKOTUICHUS 003 0.0
Hepactpenenentas npuosLib (ctpoku 001-002-003-005- 006-009-010) 004 124413
[orpebnsiemast mpuOBLIH
oturcieHus B GoH morpedieHus 005 7774
B TOM YHCIIE:
- BO3HATPaXKJCHHUE U KOMITCHCAIIUS PACX0JI0B WiICHAM coBeTa qupekTopoB, | 006 15
CBSI3aHHBIX C UCIIOJTHEHHEM MU CBOUX 00sI3aHHOCTEH
- BO3ZHATPaXKJCHHUE U KOMITCHCAIIUS PACX0JI0B YICHAM PEBU3MOHHOMN 007 0.0
KOMUCCHH, CBSI3aHHBIX C UCTIOJIHEHHEM HMHU CBOMX O0SI3aHHOCTEH
orurciienus B GoHy conuanbHoi cepbl, DMII 008 7774
MpHOBLIH, HAITPaBIIsieMasi Ha BBITUIATY AUBUICH/IOB 110 OOBIKHOBEHHBIM 009 0.0
AKIUSIM
ITokppiTHE YOBITKOB MPOILIBIX JIET 010 0.0
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[Tpunoxxenne Ned

Caenenus o co0TI0JeHUH KOJEeKCAa KOPIOPATHBHOIO OBeAeHUs
OAO «HoBocubupckmii 0JI0BAHHBIA KOMOUHAT»

< khhI\_IkI\bb k nhjfhc mkiZgh\e_gghc f_lh~"bg_kdbfb j_dhf_g~Zpbyfb yh khkl:
k\_~ gbc h Kh[ex”_gbb Dh~_dkz dhjihjzIlb\gh]h ih\_~_gby \ Jh~h\uo hlg* IgguZdpbhg
JZkihjy _gb_f ;NNBRkbb hl <

Konexkc xoprnopatusHoro noseaenust OAO «HOK» yrBepxaeH pemenanem O6riero codpanus
akmuonepoB 26 saBaps 2004t (mporokon Nel8 ot 26.01.2004)

N MMoao:xkenune Kogexca Coburronaercst win IMpumeuanne
n/n KOPNOPATHBHOIO NMOBEICHUS He cobmopacren

1 2 3 4
O0uee coOpanne aKIHOHEPOB

1. | 3BemeHne akilmOHEPOB O TIPOBEICHUH O0IIET0 cOOpaHus cobmonaercst | 1.4.5 Konmekca KOpnopaTuBHOTO
aKIMOHEPOB He MeHee yeM 3a 30 qHeil 10 JaThl ero noseneHuss OAO «HOK»
MMPOBEACHUA HE3ABHUCUMO OT BOIIPOCOB, BKIIFOUCHHBIX B €TO
MIOBECTKY JIH, €CIIM 3aKOHOJATEILCTBOM HE TIPEyCMOTpeH
O0IBIINI CPOK

2.| Hanmuuume y akIIMOHEPOB BO3MOXKHOCTH 3HAKOMHUTHCS CO cobmomaercs | x m.4.6 Komekca kopropaTuBHOTO
CITUCKOM JIMII, UMEIOIUX MIPAaBO HA y4acTHE B 00IeM noseneHnss OAO «HOK»;
coOpaHWU aKIMOHEPOB, HAYMHAS CO JHS COOOLICHHUS O x Ctatbs 19 IlonoxeHust 06 obiiem
MIPOBEICHUH 00IIEro coOpaHusl aKIIMOHEPOB U J0 3aKPhITHS cobpanuu akionepos OAO
O0YHOT'0 00IIEr0 COOpPaHUs aKIIMOHEPOB, a B CITydae «HOK»;
3204HOT0 001Ier0 COOpaHMsI aKIIMOHEPOB JI0 JIAThI x paszaensl 3, 4, 5 [Monoxenust 00
OKOHYaHUs IpreMa OroJuIeTeHeH IS TOJIOCOBaHMS MH(OPMAIIOHHO! MOJIUTHKE

OAO «HOK»

3. | Hamume y akIMoHEepoB BO3MOXHOCTH 3HAKOMHTHCS C cobmomaerca | xm.4.5 Kogekca KOpImopaTHBHOTO
uH(popmMalueil (MaTepruagamMu), MoaseKamen noseneHnss OAO «HOK»;
MPEIOCTABICHHIO TIPH TIOArOTOBKE K ITPOBEACHHIO O0IIEro x pazzgen 5 [onoxenus 06
coOpaHUsl aKIIMOHEPOB, TOCPEICTBOM JJIEKTPOHHBIX MH(OPMAIIOHHOH MOJINTHKE
CpENICTB CBA3M, B TOM YHCIIE TOCPEACTBOM ceTH MHTepHeT OAO «HOK»;

x1.13.10 YcraBa OAO «HOK»

4.| Hanmuuue y akIiioHepa BO3MO>KHOCTH BHECTH BOIIPOC B cobmomaercs | xm.13.12, 13.22 Ycraa OAO
MOBECTKY JIHS 00Iero coOpaHUs aKIMOHEPOB WIIH «HOK»;
moTpedoBaTh CO3bIBA OOIIEr0 COOpaHUs aKIMOHEPOB 0e3 x 11.4.8 Konekca KOpropaTuBHOTO
MPEIOCTABICHUS BBIMUCKHU U3 PEECTPa aKIIMOHEPOB, ECIIH noseneHnss OAO «HOK»;

Y4YEeT €ro IIpaB Ha aKIUU OCYIIECTBIIAETCS B CUCTEME x cTaThs 5, m.1; crates 11, m.1
BEJICHHSI peecTpa aKIIMOHEPOB, a B ClIydae, €CIH ero npaBa [Tonmoxenus 06 obIeM codopaHun
Ha aKIUM YYUTBIBAIOTCS Ha CYETE JIENO, - JOCTATOYHOCTh akionepoB OAO «HOK»
BBIITUCKHU CO CYeTa JICTIO ISl OCYIIECTBICHHS

BbBIIIICYKAa3aHHBIX IIPaB

5. | Hamume B ycTaBe WM BHYTPEHHUX JOKYMEHTAX cobmomaercs | x 1.4.10 Konekca kopropaTHBHOTO
aKIMOHEPHOT0 00IIecTBa TpeOOBaHUA 00 00sI3aTEILHOM noseneHnss OAO «HOK»;
MPUCYTCTBUU Ha 001IeM COOpaHUH aKLIHOHEPOB x cTaThs 26, 1.2 IlonoxxeHus 06
reHepaJbHOr0 JUPEKTOPa, YJICHOB IPaBJICHHs, YWICHOB o01ieM coOpaHUu aKLIHOHEPOB
COBETA IMPEKTOPOB, YICHOB PEBU3MOHHON KOMUCCUH U OAO «HOK»
ay/InTopa aKI[MOHEPHOro 00IIeCTBa

6. | O6s13aTeNTbHOE MPUCYTCTBHE KAHTUAATOB MPH cobmromaercst | Mcmons3yercst B pakTUKe
paccMOTpeHHH Ha 00IIeM COOpaHHHU aKIOHEPOB BOIPOCOB KOPIIOPaTUBHOTO YIIPaBICHUS
00 M30paHuM YWICHOB COBETA JUPEKTOPOB, TEHEPATHLHOTO OAO «HOK»

JMPEKTOPA, YICHOB IPABJICHUS, WICHOB PEBU3HOHHON
KOMHCCHH, a TaKKe BOIpoca 00 yTBEP)KACHUH ayIUTOpa
aKIMOHEPHOT0 00IIecTBa

7. | Hamrume Bo BHYTPEHHUX JOKyMEHTaX aKIMOHEPHOTO cobmomaercs | paznen 9 Ilomoxenus 06 oOmem
o0rnIecTBa mpoLeaypsl PErucTpalui y4aCTHUKOB OOIIero cobpanuu akionepos OAO
coOpaHus aKIIMOHEPOB «HOK»
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CoBeT TUPEKTOPOB

8.

Hanuuue B ycTaBe akIIMOHEPHOTO OOIIECTBA TTOJHOMOYHSI
COBETa JUPEKTOPOB IO SHKETOTHOMY YTBEPKICHHIO
(UHAHCOBO-X035HCTBEHHOTO TIaHA AKITHOHEPHOTO
o01ecTna

cobmromaercs

1n.14.2 Yerasa OAO «HOK»

Hanuuue yrBep>k1€HHON COBETOM AUPEKTOPOB IIPOLENYPHI
yIIPaBJICHHUs PHCKAMU B aKIMOHEPHOM OOIECTBE

HET

B IIJIaHC COBEPIICHCTBOBAHUA
KOPHOPATUBHOT'O YIIPABJICHUA

10.

Hanuuue B ycTaBe akilMOHEPHOro OOIIIECTBA IpaBa COBETA
JUPEKTOPOB IPHUHSATH PELIEHUE O IPUOCTAHOBIECHUH
MOJTHOMOYHI FeHepaIbHOTO UPEKTOPa, HAa3HAYAEMOTr0
001IMM coOOpaHueM aKIMOHEPOB

cobmromaercs

1n.14.2.33 Ycrasa OAO «HOK»

11.

Hanuune B ycTaBe aKIMOHEPHOro OOLIECTBa IIpaBa COBETA
JMPEKTOPOB yCTAaHABIMBATH TPEOOBAHMS K KBATH(DUKAIINU
pasMepy BO3HATpaXICHHs TeHEPaIbHOTO TUPEKTOPA,
YICHOB MPABJICHUS, PYKOBOANUTEICH OCHOBHBIX
CTPYKTYPHBIX IOAPA3IeICHIH aKI[IOHEPHOro 00IIeCcTBa

coOmrogaeTcs

n.15.3 Yerasa OAO «<HOK»

12.

Hanunune B ycTaBe akiiMoHepHOro o0IecTBa paBa CoBeTa
JIMPEKTOPOB YTBEPKIATh YCIOBHS JOTOBOPOB C
TCHCPAJIbHBIM JUPEKTOPOM U HJICHAMU NPABJICHUA

coOmrogaeTcs

m.14.2.31; m.15.3 YcraBa OAO
«HOK»

13.

Hanuuue B ycTaBe mim BHYTPEHHUX JJOKYMEHTaX
aKIMOHEPHOT0 00IIecTBa TPeOOBAaHUS O TOM, UYTO MIPU
YTBEP)KJIEHUH YCIOBHI TOTOBOPOB C T€HEPAIbHBIM
JpeKTopoM (YIpaBIsIoIel opraHu3aiuei,
YIPaBISIFOINIMM) U WISHAMH TTPaBJIEHHsI TOJ0Ca YICHOB
COBETa JTUPEKTOPOB, SIBIIAIOIIUXCS TeHEPaIbHBIM
JUPEKTOPOM U YJICHAMH TPaBJICHUS, TP MOACYETE TOJIOCOB
HE YYUTHIBAIOTCS

cobmrogaercs

n.11 Kogekca kopriopatuBHOTr0
noseneHuss OAO «HOK»

14.

Hanuuune B cocTaBe coBeTa AUPEKTOPOB aKIIHOHEPHOTO
o01IecTBa He MeHee 3 He3aBUCHMBIX TUPEKTOPOB,
oTBedaromux TpedoBanusaM Kopekca KoprmopaTuBHOIO
MTOBEICHUS

cobmromaercs

TpeOoBaHMsI ycTaHOBIIEHBI B 11.5.10,

n.5.11 Konekca kopropaTuBHOTo

noBeneunst OAO «<HOK»

15.

OTcyTcTBHE B COCTaBe COBETA JUPEKTOPOB AKIMOHEPHOTO
00IIIeCTBA JINI], KOTOPBIE IPU3HABAINCH BHHOBHBIMHU B
COBEpILICHUY MPECTYILUICHUH B chepe SKOHOMUIECKOM
JEATENIBHOCTH MM MIPECTYIUICHUH IIPOTHB
TOCY/IapCTBCHHOM BIACTH, HHTEPECOB rOCYIapCTBEHHOMN
CITy>KOBI U CITy>KOBI B OpraHaX MECTHOTO CaMOYTIPaBJICHUS
WJIM K KOTOPBIM IPUMEHSUTUCH aIMUHUCTPATUBHBIC
HaKa3aHMA 32 IPaBOHAPYILIEHUS B 00JIaCTH
MPeANPUHUMATENBCKON AESTETBHOCTH MIIH B 00J1aCTH
(MHAHCOB, HAIOTOB M COOPOB, PHIHKA IEHHBIX OyMmar

cobmromaercs

16.

OTcyTcTBHE B COCTaBe COBETA UPEKTOPOB AKIMOHEPHOTO
00IIIECTBA JINI], ABJISFOLINXCS YYACTHHUKOM, F'€HEpaIbHBIM
JMPEKTOPOM (YIIPABIISAIOIINM), YIICHOM OpraHa yImpaBICHUS
WK paOOTHUKOM IOPUANYECKOIO JINIA, KOHKYPHPYIOLIETO C
AKIMOHEPHBIM OOITIECTBOM

cobmromaercs

17.

Hanuuue B ycraBe akimonepHoro obmiectsa TpeboBaHuUs 00
n30paHUU COBETa TUPEKTOPOB KYMYISATHBHBIM
TOJIOCOBaHHEM

cobmrogaeTcs

CooTBeTCTBYIOIIEE U3MECHEHHE
m.13.6 Ycraa OAO «<HOK»
MPUHATO 00IIUM coOpaHueM

akioHepoB 14.05.2004 (mmpotokon

Nel9 ot 19.05.2004)

18.

Hanuune Bo BHYTpEHHHUX JOKYMEHTaX aKIMOHEPHOTO
001IecTBa 00SI3aHHOCTH WICHOB COBETa TUPEKTOPOB
BO37EPAKUBATHCA OT AECHCTBUI, KOTOPBIE IPUBENYT UIH
MOTEHIUAIBHO CTIOCOOHBI IIPHBECTH K BOSHUKHOBEHHUIO
KOH(JIMKTa MEXIY X HHTEPECAMU M HHTEpPECaMU
aKIIMOHEPHOTO OOIIECTBA, a B CIIydae BOSHUKHOBEHUS
TaKOro KOH(MJINKTA - 00SI3aHHOCTH PACKPhIBATh COBETY
JPEKTOPOB MH(OpMaIio 00 5TOM KOH(IJIUKTE

cobmromaercs

x 11.6.1.4 TlomoxeHus o coBeTe
mupexktopoB OAO «HOK»;

x 11.6.2.6 Kogekca
KOPITOPAaTUBHOT'O TIOBEACHUS
OAO «HOK»
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19. | Hannuue BO BHYTPEHHUX JOKYMEHTaX aKIHOHEPHOTO cobmomaercst | m.6.1.12 [TomoxkeHust 0 coBeTe
0011ecTBa 00SI3aHHOCTH WICHOB COBETa TUPEKTOPOB mupexktopoB OAO «HOK»
MMMCBMEHHO YBEIOMIIATH COBET IUPEKTOPOB O HAMEPEHUH
COBCPIINTDL CACIKH C HEHHBIMU 6yMaraM1/1 AKIIMOHEPHOTr O
00II[eCTBa, WIEHAMH COBETa AUPEKTOPOB KOTOPOT'O OHH
SIBIISIFOTCS, MITK €T0 JOYCPHUX (3aBUCHMBIX) OOIIECTB, a
TaKXe PaCKphIBaTh  MH(OPMAIIIO O COBEPLUICHHBIX HMH
CACJIKaxX ¢ TaKMMHU HEHHbBIMH 6yMaraM1/1

20. | Hannuue BO BHYTPEHHHUX JOKYMEHTaX aKIIHOHEPHOTO cobmromaercst | pasaen 9 Konekca KoprnopaTHBHOTO
obmiecTBa TpeOOBaHUS O MPOBEACHUHU 3aCeaHUil COBETa MOBENICHUS
JMPEKTOPOB HE Peke OTHOTO pa3a B IIECTh HEENIb

21. | [IpoBeneHue 3aceaHNi coOBeTa AUPEKTOPOB aKIMOHEPHOTO | coOmromaeTcs
o0IecTBa B TE€UEHHUE I'0/1a, 32 KOTOPBI coCTaBIseTCs
TO/I0BOIl OTYET aKIIMOHEPHOTO OOIECTBA, C
MEPHOANIHOCTBIO HE PEKE OJJHOTO pas3a B MIECTh HEJEIhb

22. | Hannuue BO BHYTPEHHHUX JOKYMEHTaX aKIIHOHEPHOTO cobmromaercst | x pasznen 6 [Tonoxxenus o Coere
o0IecTBa mopsaKa IPOBEACHUS 3aceaHui coBeTa mupexktopoB OAO «HOK»;
TMPEKTOPOB x 1m.14.13 — 14.20 YcraBa OAO

«HOK»;

x pasznen 9 Kogexca
KOPIIOPaTUBHOI'O IIOBEICHHUS
OAO «HOK»

23. | Hannuue BO BHYTPEHHUX JOKYMEHTaX aKIIHOHEPHOTO cobmomaercst | m.18.1, m.18.2; pazgen 14.2, n.35-
o0rnIecTBa MOJIOKEHUS 0 HEOOXOAUMOCTH OJI00PEHUS 38 YcraBa OAO «HOK»
COBETOM THPEKTOPOB CIEJIOK aKIMOHEPHOr o 00IIeCTBa Ha
cymmy 10 1 Gosiee MpOLIEHTOB CTOMMOCTH aKTHBOB
00IIIeCTBA, 32 UCKITIOUCHHUEM CAEIOK, COBEPLIACMBIX B
nporiecce 00BIYHON XO3SHCTBEHHOM NESTENTbHOCTH

24. | Hannuue BO BHYTPEHHHUX JOKYMEHTaX aKIIHOHEPHOTO cobmronaercst | craths S5 [lonoxkeHus o coBere
o01IecTBa mpaBa 4WieHOB COBETa IMPEKTOPOB HA MONyUCHHE nupextopoB OAO «<HOK»
OT UCIIOJIHUTEJIbHBIX OPraHOB U pyKOBOHHTeHeﬁ OCHOBHBIX
CTPYKTYPHBIX HOAPA3IeIeHHH aKI[HOHEPHOTO 00IIIeCcTBa
nH(pOopMaIK, HEOOXOUMOH JIJISl OCYIIECTBICHHS CBOMX
(GyHKIUH, a TaK)Ke OTBETCTBEHHOCTH 32 HETIPECTaBICHIE
TaKkol nHpopManuu

25. | Hannune koMuTeTa COBETa JUPEKTOPOB IO cobmofaerca | AeATEIBHOCTE KOMUTETA
CTpaTern4eckoMy INTAHHPOBAHUIO MIIH BO3JIOKECHUE perilaMeHTUPOBaHA YTBEPKACHHBIM
(GyHKIMIA yKa3aHHOTO KOMUTETA Ha JAPYroil KOMUTET (KpoMe [Tonoxxennem 0 KOMUTETE 11O
KOMHUTETA IO ayAUTY U KOMUTETA 110 KaJApaM U CTpAaTETUYCCKOMY IJIAaHUPOBAHUTIO
BO3HATPKICHUSIM) coBeta aupekTopoB OAO «HOK»

26. | Hamnune koMuTeTa coBeTa JUPEKTOPOB (KOMHUTETA T10 cobmofaerca | AeATEIBHOCTE KOMUTETA
ayJUTy), KOTOPbI PEKOMEHIIyeT COBETY JHUPEKTOPOB pernaMeHTUpPOBaHAa YTIBEPKICHHBIM
ayAUTOpa aKIMOHEPHOro OOIIECTBA U B3aUMOJCHCTBYET C ITonoxeHreM 0 KOMUTETE COBETA
HUM U PEeBU3MOHHON KOMHCCHEN aKIIMOHEPHOro 00IIecTBa mupextopoB OAO «HOK» o

ayIuTy

27. | Hamuune B cocTaBe KOMHUTETA T10 ayJuTy TOJIBKO HET B IIJIaHC COBEPIICHCTBOBAHUA
HE3aBHUCHUMbIX 1 HCUCIIOJTHUTCIIbHBIX TUPEKTOPOB KOPIOPATUBHOT'O YIIPABJICHUA

28. | OcymiecTBiIeHHE PyKOBOJICTBa KOMUTETOM 10 ayAUTY co0IroIaeTcst
HE3aBUCUMBIM JUPEKTOPOM

29. | Hannuue BO BHYTPEHHUX JOKYMEHTaX aKIIHOHEPHOTO cobmonaercst | 1m.6.2.1 IlonoxxeHus o0 KOMUTETE
o0IecTBa mpaBa JOCTYIA BCEX WICHOB KOMHUTETA MO coBeta aupektopoB OAO «HOK»
ayAWTY K JIIOOBIM TOKyMEHTaM U HH(pOpMAIH 110 ayIUTY
aKIIMOHEPHOI'0 OOIIECTBA IPH YCIOBUH HepasIiameHus
HUMH KOH(HICHITHAIBFHON HHpOpMaImu

30. | Co3maHue KOMUTETA COBETA AUPEKTOPOB (KOMUTETA IO coOmroaeTcst | NesTeIbHOCTh KOMUTETA

KaJpaM U BO3HArpaKACHHSIM), GYHKIIHCH KOTOPOTO
SIBIISICTCSI OTpeie/ieHNe KpUTepreB oa0opa KaHAUIaTOB B
YWICHBI COBETA JUPEKTOPOB U BHIPAOOTKA MOJIUTUKU

perIaMeHTHPOBAaHA YTBEPKACHHBIM
ITonoxxeHnem o0 KOMHUTETE COBETA
mupexktopoB OAO «HOK» o
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AKIMOHEPHOT0 00IIECTBA B 001aCTH BOSHATPAKIACHUS

KaJpaM U yperyJIupoBaHHUIO
KOPHOPAaTHUBHBIX KOH(INKTOB

31. | OcymiecTBiICHHE PYKOBOACTBA KOMUTETOM I10 KaJpaM U co0ofaeTca | periiaMeHTHPOBaHo 11.3.2
BO3HATPXKICHUSAM  HE3aBHCHUMBIM THUPEKTOPOM [TonoxxeHust 0 KOMUTETE COBETA
mupexktopoB OAO «HOK» o
KaJpaM U yperyJIupoBaHHUIO
KOPITOPATUBHBIX KOH(MIMKTOB
32. | OTcyTcTBHE B COCTaBE KOMHUTETA 110 KaJpaM U HET B IIJJAHE COBEPLIEHCTBOBAHUS
BO3HArpaXA€HUAM JOJDKHOCTHBIX JIMI aKITUOHEPHOT' O KOPIOPATUBHOT'O YIIPABJICHUA
o01ecTna
33. | Co3manue KOMHUTETA COBETA AUPEKTOPOB IO PHCKAM HIIN cobmonaercs | GyHKIUH BO3JIOKEHBI HA KOMUTET
BO3JIOKEHUE PYHKIMK YKa3aHHOTO KOMUTETa Ha IPYTOi coera aupekTopoB OAO «HOK»
KOMUTET (KpOMe KOMUTETA 10 ayAUTy W KOMUTETA 110 IO CTPATETUYCCKOMY
KaJpaM U BO3HATPAXKIACHHSIM) IUIAHUPOBAHHIO
34. | Co3manue KOMHUTETa COBETA TUPEKTOPOB 11O coOmofaerca | AeATEIBHOCTE KOMUTETA
YPETyJIMPOBaHUIO KOPIIOPATUBHBIX KOH(PJIMKTOB UITH pernaMeHTUpPOBaHA YTBEPKICHHBIM
BO3JIO’KeHHE (PYHKIMH YKa3aHHOTO KOMUTETA Ha JIPyTroit ITonoxenneM 0 KOMUTETE COBETA
KOMHUTET (KpoMe KOMHUTETA 110 ayJUTy ¥ KOMHUTETA IO mupexktopoB OAO «HOK» o
KaJjpaM U BO3HATPAXKIACHHSIM) KaJpaM U yperyJIupoBaHHUIO
KOPITOPATUBHBIX KOH(MIMKTOB
35. | OTcyTcTBHE B COCTaBE KOMHUTETA 0 YPETYIHPOBAHHIO HET B IIJJAHE COBEPLIEHCTBOBAHUS
KOPIOPATUBHBIX KOH(I)J'H/IKTOB JOJIDKHOCTHBIX JINIL KOPIOPATUBHOT'O YIIPABJICHUA
aKIMOHEPHOT0 0bIIecTBa
36. | OcyiiecTBiIeHHE PyKOBOACTBA KOMHTETOM 10 coOmronaeTcs
yPETyJIMpPOBAaHUIO KOPIIOPATUBHBIX KOH(INKTOB
HE3aBUCUMBIM JUPEKTOPOM
37. | Hannune yTBEep>KICHHBIX COBETOM AMPEKTOPOB BHYTPEHHUX | COOIIONAETCS | IESATENBbHOCTh KaXKI0r0 KOMUTETA
JOKYMEHTOB aKIIMOHEPHOT0 00IIeCTRa, coBeta aupektopoB OAO «HOK»
MpeAyCMaTPUBAIOIIUX TOPSAOK (POPMUPOBAHHUS U PAOOTHI periiaMeHTUpoBaHa
KOMHTETOB COBETa TUPEKTOPOB cootBeTcTBYIOmUM I[lonoxeHneM o
KOMUTETE, YTBCPKACHHBIM
coBeToM JupekTopoB OAO «HOK»
38. | Hanuuue B ycTaBe akIIMOHEPHOT O 00IIECTBA IOPSIKA HET 1m.14.16 YcraBa OAO «HOK»
OIIpe/IeTICHUs] KBOPYMa COBETa JUPEKTOPOB, IIO3BOJISIOIIETO OIIpe/ieTieH OPAIOK ONpeeIeHUs
obecrieunBaTh 0053aTEIBHOE YIACTHE HE3aBUCUMBIX KBOpYMa COBETa AUPEKTOPOB, HO
TMPEKTOPOB B 3aCEIAHNUAX COBETA TUPEKTOPOB 00s13aTeTIbHOE yyacTHe
HE3aBHUCHUMBIX TUPEKTOPOB B
3acelaHMsIX COBETa TUPEKTOPOB B
HEM He NPETyCMOTPEHO
HcnonautensHbie OpraHbl
39. | Hann4une KoJuIeTHAIbHOTO UCIIONHUTENBHOTO OpraHa HeT HaJIN4Me KOJUIETHaJIbHOTO
(IpaBJIeHHUsT) aKIIMOHEPHOT'O O0IECTBA HCIIOJIHUTEIBFHOTO OpraHa
(IpaBieHUs) aKITMOHEPHOTO
obmectsa YcrasoM OAO «HOK»
HE NPEAYCMOTPEHO
40. | Hannune B ycTaBe WM BHYTPEHHUX JOKYMEHTAX HET HaJIn4ue KOJIETUAIBHOrO

AKIMOHEPHOT0 OOIIECTBA MOJIOKEHHS O HEOOX OJJMMOCTH
0100pEHMsI TPABJICHUEM CIIENIOK C HEABHIKIMOCTBIO,
HOJ'Iy‘IeHI/IH aKHI/IOHepHLIM O6]J_[eCTBOM erlII/ITOB, €CJIn
yKa3aHHLIe CICJIKH HE OTHOCATCS K prHHLIM CIOCJIKaM U UX

HCIOJTHUTETILHOTO OpraHa
(IpaBieHUs) aKITMOHEPHOTO
obmectsa YcrasoM OAO «HOK»
HE IPeTyCMOTPEHO
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COBEpIIICHUE HE OTHOCUTCS K OOBIYHOM XO03sIiCTBEHHON
JIeSITeTbHOCTH aKIIMOHEPHOTO 00IIeCTBa

41.

Hanuuue Bo BHyTpeHHUX JOKYMEHTaX aKLIHOHEPHOT O
001IIeCTBa MPOIEAYPHI COTITACOBAHMUS OIIEPAIINii, KOTOPhIE
BBIXOJISIT 32 paMKH (DUHAHCOBO-XO35HCTBEHHOTO TIaHA
aKIMOHEPHOT0 0bIIecTBa

cobmromaercs

42.

OTCyTCTBHE B COCTaBE UCIIOJIHUTEIBHBIX OPraHOB JIUII,
SIBJISTFOIXCSL Y4aCTHUKOM, T€HEPaJIbHBIM JUPEKTOPOM
(YmpaBISIOUINM), WICHOM OpraHa yIpaBJICHUS UITU
PaOOTHHKOM FOPHINYECKOTO JIHIA, KOHKYPHUPYIOIIETO ¢
AKIMOHEPHBIM OOIIECTBOM

cobmrogaeTcs

peraaMeHTUpoBaHo B pazzene 11
Kogekca koprnopatuBHOro
noseneHuss OAO «HOK»

43.

OTcyTCTBHE B COCTaBE UCTIOIIHUTEIBHBIX OPIaHOB
aKIIMOHEPHOT'0 OOIIECTBA JIUI], KOTOPHIC TPU3HABAINCH
BHHOBHBIMH B COBEPIICHUH IIPECTYILICHUH B chepe
9KOHOMMYECKOH JESATEIbHOCTH UM NPECTYIIICHUH [TPOTUB
TOCY/IapCTBCHHOM BJIACTH, HHTEPECOB rOCYIapCTBEHHOMN
CITy>KOBI U CITy>KOBI B OpraHaX MECTHOTO CaMOYTIPaBJICHUS
WM K KOTOPBIM IIPUMEHSUINCH aIMHHUCTPATUBHBIC
HaKa3aHMA 32 IPaBOHAPYILIEHUS B 00JIaCTH
MPEANPUHUMATENBCKON AESTEIBHOCTH MIIH B 00J1aCTH
(MHAHCOB, HANOTOB M COOPOB, PhIHKA ILIEHHBIX OyMar.
Ecnu pyHKIMY €MHOIMYHOTO UCTIOMHUTENBHOIO OpraHa
BBITIOJIHSIOTCA YIPABIIOLIEN OpraHu3aluen i
YIIPABIISIOIIUM - COOTBETCTBHE I€HEPATIBHOTO AUPEKTOpa U
YWICHOB MPABJICHUS YIIPABILIOLICH OpraHU3aIiy JI100
YIIPABIISIONIET0 TPEOOBAHUAM, IPEABSIBIIEMBIM K
TeHEpaJIbHOMY AUPEKTOPY U WIeHAM IpaBICHUS
aKIMOHEPHOT0 00IIecTBa

coOmrogaeTcs

44.

Hanuune B ycraBe nim BHYTPEHHUX JOKYMEHTAX
aKIIMOHEPHOT'0 OOIECTBA 3aIlpeTa yIPaBIIAIOei
opraHu3anuy (yrnpapJsIOIIEMY) OCYIIIECTBISAT
aHAJIOTHYHBIC (YHKIIMH B KOHKYPHPYIOIIEM 00IIIecTBe, a
TaKXe HaXOIUTHCS B KAKUX-JINOO HHBIX UMYIECTBEHHBIX
OTHOIIEHUSX C aKIIMOHEPHBIM OOIIECTBOM, IOMIMO
OKa3aHHUs YCIYT YIPaBIIAIOIIEi OpraHu3anuu
(ympapaustoniero)

cobmromaercs

OTHOCHUTENBHO EIUHOIUYHOTO
HCIIOJHUTEIBHOTO OpraHa — pa3zei
11 Konekca koprnopaTuBHOTO
noseaeHust OAO «HOK»

45.

Hanuune Bo BHYTpEeHHHUX JOKYMEHTaX aKIMOHEPHOTO
obniecTBa 0053aHHOCTH MCIIOTHUTENBHBIX OPraHOB
BO37EPAKUBATHCA OT AECHCTBUI, KOTOPBIE IPUBENYT UIH
MOTEHIUAIBHO CTIOCOOHBI IIPHBECTH K BOSHUKHOBEHHUIO
KOH(JIMKTa MEXAY UX HHTEpecaMH U MHTEPECaMu
aKIMOHEPHOr0 O0O0IIECTBa, a B CIIydyac BOSHUKHOBEHUS
TakKoro KoH(MIUKTa - 00513aHHOCTH HH(OPMHUPOBATH 00 3TOM
COBET TUPEKTOPOB

cobmromaercs

x 1. 16.1 YcraBa OAO «HOK»y;
x pazgen 11 Konekca

KOPIOPATHBHOTO MOBEACHUS
OAO «HOK»

46.

Hanuuue B ycraBe min BHYTPEHHUX JOKYMEHTaX
AKIMOHEPHOT0 00IIECTBAa KPUTEPHEB OTOOpa YIPABJISIOIICH
OopraHu3anuy (ypasJisroIIero)

HET

B IIJIaHC COBEPHICHCTBOBAHUA
KOPIOPATUBHOT'O YIIPABJICHUA

47.

HpeHCTaBHeHI/Ie HCIOJIHUTCIIbHBIMA OpraHaMunu
aKIIMOHEPHOI'0 OOIIECTBA €KEMECAYHBIX OTUYETOB O CBOCH
paboTe coBeTy TUPEKTOPOB

cobmrogaeTcs
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48.

YcraHOBJIEHHUE B JOTOBOPaX, 3aKIF0YAEMBIX aKIIHOHEPHBIM
OO0IIIECTBOM C I'€HEPATIbHBIM JUPEKTOPOM (YIIPaBIISIOIICH
OpraHu3anueil, ynpapJsoIiM) U WICHAMH IPaBICHHS,
OTBETCTBEHHOCTH 3a HapyLICHUE MTOJIOKEHUH 00
WCTIOJIB30BAHUH KOH(PHUICHIIMAIBFHON U CITyKeOHON
uHpOpMaIu

cobmromaercs

paszaenst 7, 8 [lonmoxkeHus 06
uHpopMaIoHHoi nonutuke OAO
«HOK»

Cexperapsp 00111eCTBA

49.

Hanuuue B akiiMOHEPHOM OOIIIECTBE CIEIIHATBLHOTO
JIOJDKHOCTHOT'O JIHIIA (CeKpeTaps o0IecTBa), 3aaauei
KOTOPOTO SABJISIETCS 00ecliedeHne COOI0ICHHS OpraHaMu U
AOJDKHOCTHBIMU JIMIIAMU aKIUOHEPHOT O 06]J_leCTBa
MPOLICAYPHBIX TPeOOBAHMI, TAPAHTUPYIOIINX PEaTH3AUI0
MPaB U 3aKOHHBIX HHTEPECOB aKI[MOHEPOB 00IIECTBA

coOmrogaeTcs

50.

Hanuuue B ycraBe min BHYTPEHHUX JOKYMEHTaX
AKIMOHEPHOT0 OOIIECTBA MOPsIKa Ha3HAUEHHsI (M30paHusl)
cekpetapst o0IiecTBa U 00I3aHHOCTEN cekpeTaps odlecTBa

coOmrogaeTcs

x craths 11 Ilonoxkenus o cosere
mupektopoB OAO «HOK»;

x paznen 13 Kogekca
KOPIOPAaTHBHOTO OBEACHUS
OAO «HOK»

51.

Hanuuue B ycTaBe akiimoHEepHOTo 001IecTBa TpeOOBaHUH K
KaHIUJIaType ceKpeTaps o0IecTBa

HET

TpeOOBaHUS PETJIAMEHTHPOBAHEI B
paznene 13 Kogekca
KopropatuBHoro noseaenus OAO
«HOK»

CymiecTBeHHbIE KOPIIOPATHUBHBIE 1EHCTBH

52.

Hanuuue B ycraBe min BHYTPEHHUX JOKYMEHTaX
aKIMOHEPHOT0 00IIecTBa TpeOOBaHUs 00 0A00pEHUH
KpYIHOU CENIKH JI0 €€ COBEPILIECHUS

coOmrogaeTcs

x 1. 18.2 YcraBa OAO «HOK»;
x paszmen 15 Kopexca

KOPIIOPATHBHOTO MOBEACHUS
OAO «HOK»

53.

O06s13aTenbHOE MPUBJICYCHUE HE3ABUCHMOTO OIICHIITUKA IS
OLCHKHA pLIHOqHOﬁ CTOUMOCTHU I/IMyH_[eCTBa, SABJIAOIICTOCA
IIPEAMETOM KPYITHOM CHIENKU

cobmromaeTcs

54.

Hanuuue B ycTaBe akiimoHepHOT0 00IIIecTBa 3ampera Ha
MIPUHSITHE TIPU MPUOOPETCHUN KPYITHBIX MTAKETOB aKIIHHA
AKIMOHEPHOT0 00IIecTBa (MOTJIOMEHNH) KaKUX-TTO0
JICHCTBUH, HAMPaBJIEHHBIX Ha 3aIUTY HHTEPECOB
WCIOJTHUTEIIBHBIX OPTaHOB (YJICHOB ATHX OPraHOB)
YJICHOB COBETa JUPEKTOPOB aKIIMOHEPHOTO OOIIECTBA, a
TaKKe YXYAUIAIONIUX MOJI0KEHUE aKIIMOHEPOB MO
CPaBHEHHIO C CYIIECTBYIOUIUM (B YaCTHOCTH, 3alpeTa Ha
MIPUHSITHAE COBETOM JIMPEKTOPOB 10 OKOHYAHUS
MPEJTIONaraeMoro Cpoka MpUOOPETEHHsI aKIIUK PEIICHUS O
BBIIYCKE JIOTMIOTHUTENBHBIX aKIUi, O BHIITYCKE IICHHBIX
Oymar, KOHBEpTHPYEMBIX B aKIMH, WK IIEHHBIX Oymar,
MIPEAOCTaBISIONINX IIPABO MIPUOOPETECHNUS aKIuii 00IIecTBa,
JlaKe ecTI  TIPaBO MPHUHATHUS TAKOTO PEIICHUS
MIPEJIOCTABJICHO EMY YCTaBOM)

HET

B IIJIaHC COBEPHICHCTBOBAHUA
KOPIOPATUBHOT'O YIIPABJICHUA

55.

Hanuuue B ycraBe akiimonepHoro obmiectsa TpedoBaHuUs 00
00513aTeIPHOM MPHUBJICYCHUH HE3aBUCHUMOTO OICHIIUKA IS
OIIEHKH TEKYILEeH PHIHOYHON CTOMMOCTH aKIUi U
BO3MOHBIX U3BMEHEHUN UX PHIHOYHON CTOMMOCTH B
pe3yNbTaTe NOrIoueHUs

cobmromaercs

cobmogaercs B mpakTuke OAO
«HOK»

56.

OTcyTCTBHE B yCTaBe aKI[MOHEPHOT0 00IIeCTBA
OCBOOOXKIICHUS TIpHOOpeTaTeNsl OT 00SA3aHHOCTH
MPEUIOKUTH aKIIMOHEpaM MPOJIaTh MPUHAIISKAIINE UM
OOBIKHOBEHHBIE aKIIUU O0IIECTBA (IMUCCHOHHBIC IICHHBIC
OyMaru, KOHBEpPTHpPYEMbIe B OOBIKHOBEHHBIE aKIIUH ) IPU
TIOTJIOIICHU U

cobmrogaeTcs
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57.

Hanuuue B ycraBe min BHyTPEHHUX JOKYMEHTaX
aKIMOHEPHOTo obmiecTBa TpeboBaHUS 00 0053aTEIBHOM
MPUBJICYCHUH HE3aBUCUMOT'O OIICHIIMKA ISl OTPEICTICHUS
COOTHOIIEHUSI KOHBEPTALIMY aKLIUH IPU peopraHu3auu

HET

B IIJIaHC COBEPIICHCTBOBAHUA
KOPIOPATUBHOT'O YIIPABJICHUA

PackpeiTe nHQOpManun

58.

Hanuuue yTBep)kJ1IeHHOTO COBETOM JHPEKTOPOB
BHYTPEHHETO JOKYMEHTa, ONPEAEIAIONIero MpaBuia 1
MOJIXOIbI aKITMOHEPHOT'0 O0IIECTBA K PACKPBITHIO
unpopmanyu (Ilonoxxkenns 00 HHPOPMAIIMOHHON
TTOJTUTHKE)

coOmrogaeTcs

MoJIOKeHHe 00 HH(OPMAaIIMOHHOI
nonutuke OAO «<HOK»,
YTBEPXKIEHHOE COBETOM
nupextopoB OAO «<HOK»
04.02.2004

59.

Hanunune Bo BHyTPEHHUX JIOKyMEHTaX aKLIHOHEPHOTO
ob1iecTBa TpeOOBAaHUS O PACKPBHITHH HH(POPMALIUH O LEIIX
pa3MeleHus aKIHi, 0 JIUIax, KOTOpble COONpPatoTCs
MPUOOPECTH pa3MelliaeMble aKI|1, B TOM YUCIIE KPYITHBIH
MaKeT aKLUi, a TAKXKE O TOM, OyIIyT JIH BBICILIHE
JOJDKHOCTHBIE JIUIIA aKIIMOHEPHOTO O0IECTBA y4aCTBOBATh
B IPHOOPETEHNH pa3MeIaeMbIX aKIHil 00IIecTBa

HET

B IIJIaHC COBEPIICHCTBOBAHUA
KOPIOPATUBHOT'O YIIPABJICHUA

60.

Hanuuue Bo BHyTpeHHUX JOKYMEHTaX aKLILOHEPHOT O
o01ecTBa nepeyHst HH(GOPMAIIH, TOKYMEHTOB U
MaTepHajoB, KOTOPBIE JOJKHBI IPEIOCTABISATHCS
AKIIUOHEpaM I pEHICHHA BOIIPOCOB, BBIHOCUMbBIX Ha
ob1ee codpaHue aKIOHEPOB

coOmromaercs

pazzaen 3 Ionoxenus 00
uHpopMaroHHoi nonutuke OAO
«HOK»

61.

Hannune y akumonepHoro ofmecTBa Bed-caiita B cetn
WHTepHeT u peryisipHoe pacKpbITHEe HHPOpMAIUK 00
aKIMOHEPHOM OOIIIECTBE HA 3TOM BeO-caiTe

cobmromaeTcs

http://www.nok.ru.

62.

Hanuuue Bo BHyTpeHHUX JOKYMEHTaX aKLIHOHEPHOT O
ob1iecTBa TpeOOBAaHUS O PACKPBITHH HH(POpMALIUHU O
ceTIKaX aKIMOHEPHOro O0IECTBa C JIMIIAMHU,
OTHOCAIIUMHUCA B COOTBETCTBUMU C yCTaBOM K BBICIIIUM
JIOJDKHOCTHBIM JIMIIaM aKIMOHEPHOTo O0IIECTBa, a TAKKE O
ceTKaxX aKIIMOHEPHOro OOIIECTBa ¢ OPraHU3alusIMH, B
KOTOpI)IX BBICIIIUM OOJI>)KHOCTHBIM JIMIIaM aKHI/IOHepHOFO
o0rnrecTBa mpsMO UM KOCBEHHO MpuHaaexxuT 20 u 6onee
MPOIIEHTOB YCTABHOT'O KanuTalla aKIMOHEPHOTr0 00IIecTBa
HNJIX Ha KOTOpLIe TAKHUEC JIULa MOFyT HNHBIM 06pa30M OKa3aTb
CYIIECTBEHHOE BIIVSHHE

HET

B IIJIaHC COBEPHICHCTBOBAHUA
KOPIOPATUBHOT'O YIIPABJICHUA

63.

Hanuuue Bo BHyTpeHHUX JOKYMEHTaX aKLIHOHEPHOT O
obniecTBa TpeOOBaHUS O PaCKPBITHH HH(POpMAIIK 000 BCeX
CICJIKaX, KOTOPBbIC MOI'YT OKa3aTh BJIMAHWEC Ha PHIHOYHYIO
CTOMMOCTB aKIUH aKIMOHEPHOro 00LIeCTBa

HET

B IIJIaHC COBEPHICHCTBOBAHUA
KOPIOPATUBHOT'O YIIPABJICHUA

64.

Hanuune yTBepKI€HHOI0 COBETOM JAUPEKTOPOB
BHYTPEHHETO JIOKYMEHTA 10 UCIIO0JIb30BAHUIO
CyIIECTBEHHON MH(OPMALIUH O JeITCIBHOCTH
aKIIMOHEPHOT'0 OOIIECTBA, AKIUAX U IPYTHX IEHHBIX
Oymarax oOIiecTBa U CIIeNIKax C HUMH, KOTOpast He SIBIISIETCS
00IIIeTIOCTYITHON U PaCKPBITHE KOTOPOIl MOXKET 0Ka3aTh
Cy]l[eCTBeHHOG BJIMAHUEC HaA pI:IHO‘{HyIO CTOUMOCTBb aKHI/Iﬁ 158
JPYTUX IEHHBIX OyMar akiMmOHEpHOro o0IecTBa

cobmrogaeTcs

[Nonoxxenue 06 nHpoOpMALTOHHOMN
nonutke OAO «MMK»

KoHTpons 3a hrHAHCOBO-X03HCTBEHHOH JIESITENbHOCTHIO

65.

Hanuuue yTBep>KJ€HHBIX COBETOM JUPEKTOPOB IPOLEAYD
BHYTPEHHET'0 KOHTPOJIS 32 (PUHAHCOBO-XO035ICTBEHHOI
JEeATENbHOCTBIO aKIIMOHEPHOT'0 00IIeCTBa

cobmrogaeTcs

x pasnen 17 Kopexca
KOPIOPAaTHBHOTO OBEACHUS
OAO «HOK»;

x TlonoxeHue o mopsiake
JESTENbHOCTH PEBU3UOHHOM
komuccud OAO «HOK»
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YTBEPXKJEHO O0IMM COOpaHUEM
akunonepoB 14.06.02

66.

Hanuune crienmanbHOTO Mojpa3ielieHUs aKIHOHEPHOT0
o0rnrecTBa, 00ecIeYnBaroOIIEro COOI0ACHNE POy
BHYTPEHHET'0 KOHTPOJIS (KOHTPOJIBHO-PEBU3MOHHON
CITyOBbI)

coOmromaercs

Bropo BayTpennero ayaura OAO
«HOK»

67.

Hanuuue Bo BHyTpeHHUX JOKYMEHTaX aKLILOHEPHOT O
ob1ecTBa TpeOOBaHUS 00 OIPEAETICHUHN CTPYKTYPHI U
COCTaBa KOHTPOJILHO-PEBU3HOHHOM CIIy>KOBI aKIIHOHEPHOT'O
00IIIECTBA COBETOM JUPEKTOPOB

coOmrogaeTcs

[Tonoxxenue o 610po BHYTPECHHETO
aymuta OAO «HOK» ot
24.03.2004

68.

OTcyTcTBHE B COCTaBe KOHTPOJIBHO-PEBU3UOHHOM CITY:KOBI
JIU1, KOTOpbIE IPU3HABAINCh BUHOBHBIMU B COBEPLIECHUU
MIPECTYIJICHHI B cepe SIKOHOMUUYECKOH JICATEIIbHOCTH HIIH
IIPECTYIJIEHUH IPOTUB IOCYJapCTBEHHOH BJIACTH,
WHTEPECOB TOCYAPCTBEHHOM CITYKObI U CITy>KOBI B Opranax
MECTHOT'O CaMOYIIPaBJIEHHS UM K KOTOPBIM IIPUMEHSIINCH
aJIMHUHUCTPaTUBHBIE HaKa3aHUs 3a [IPaBOHAPYILEHUS B
00JIaCTH IpeIIPUHIMATEIECKOM SSITEIHOCTH WIH B
o0yiacTy (PMHAHCOB, HAJIOTOB U COOPOB, PhIHKA [IEHHBIX
Oymar

coOmromaeTcs

69.

OTcyTCTBHE B COCTaBE KOHTPOJILHO-PEBU3UOHHOM CITYKOBI
JINL, BXOOAIINUX B COCTAaB HMCIIOJITHUTECIBHBIX OpFaHOB
AKIIMOHEPHOT'0 OOIIECTBA, & TAKXKE JIHII, SIBIISIOIIUXCS
y4aCTHHKaMH, TeHEPaJIbHBIM JUPEKTOPOM (YIIPABIISIOIINM),
YWICHAMH OPTaHOB YIPABJICHUS MM PaOOTHUKAMH
FOPUIMYECKOr0 JINIA, KOHKYPUPYIOIIETO C aKIIMOHEPHBIM
00IIECTBOM

cobmromaercs

70.

Hanuuue Bo BHyTpeHHUX JOKYMEHTaX aKLIHOHEPHOT O
o0lecTBa CpoKa MpeICTaBIeHHs B KOHTPOIBHO-
PEBHU3HOHHYIO CITy>KOY TOKYMEHTOB M MAaTEPHAJIOB IS
OLICHKH NPOBEICHHON (PMHAHCOBO-XO035IHCTBCHHON
olepalnyi, a TakK€ OTBETCTBEHHOCTH 1OJKHOCTHBIX JIMIL
PabOTHUKOB aKLIIMOHEPHOTO OOIIECTBA 32 UX
HENPEACTaBICHNUE B YKa3aHHBII CPOK

cobmromaercs

pazzaen 5 [onoxenwus o 6r0po
BHyTpeHHero ayauta OAO «HOK»

71.

Hanuuue Bo BHyTpeHHUX JOKYMEHTaX aKLIHOHEPHOT O
00111ecTBa 00SI3aHHOCTH KOHTPOJIBHO-PEBU3UOHHOM CITY:KOBI
COOGH.[aTL O BBIIBJICHHBIX HAPYIICHUAX KOMUTETY I10
ay/IuTy, a B CIIydae ero OTCYTCTBHS - COBETY TUPEKTOPOB
aKIMOHEPHOT0 00IIecTBa

cobmromaercs

paznen 17 Konekca
KopropaTuBHoro noseaeHus OAO
«HOK»

72.

Hanunuue B ycTaBe akiimoHEepHOT0 001IecTBa TpeOOBaHUS O
IIPEJBapUTEIILHON OLIEHKE KOHTPOIbHO-PEBU3HOHHOMN
ciry>x00H 11eJ1ec000pa3HOCTH COBEPIICHHUS OTepallyii, He
MIPEyCMOTPEHHBIX (PUHAHCOBO-XO3AHCTBEHHBIM ILJIAHOM
aKIIMOHEPHOI'0 00IECTBA (HECTAHIAPTHBIX ONEpaIlyii)

HET

B IIJIaHC COBEPIICHCTBOBAHUA
KOPIOPATUBHOT'O YIIPABJICHUA

73.

Hanuuue Bo BHyTpeHHUX JOKYMEHTaX aKLIHOHEPHOT O
oblecTBa NOpsiIka COIIacoBaHMs HECTaHIAPTHOI
olepalnyy COBETOM JUPEKTOPOB

HET

B IIJIaHC COBEPHICHCTBOBAHUA
KOPIOPATUBHOT'O YIIPABJICHUA

74.

Hanuune yTBepA€HHOTO COBETOM JTUPEKTOPOB
BHYTPEHHETO JOKYMEHTA, OMPEAEIIAIOIEr0 MOPs 10K
MIPOBEICHUS MTPOBEPOK (PMHAHCOBO-XO3SHCTBEHHOM
JIeSITeTbHOCTH aKIIMOHEPHOTO 00IIeCTBa PEBU3MOHHOM
KoMuccuei

cobmromaercs

ITonoxenue o nopsake
JESTENbHOCTH PEBU3UOHHOM
komuccun OAO «HOK»
YTBEPXKJEHO COOpaHuEM
akuonepoB OAO «HOK»
14.06.02
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75. | Ocy1iecTBiIeHHE KOMUTETOM I10 ayAUTY OIICHKH coOmroaeTcst | perimaMeHTupoBaHo 1m.2.3.5
ayAUTOPCKOTO 3aKIIOUEHHS 10 IIPEICTaBICHUS €ro [MonoxeHust 0 KOMUTETE COBETA
aKIMOHEepaM Ha 00IIeM cOOpaHUH aKIIHOHEPOB mupextopoB OAO «HOK» mo

ayIuTy

JuBuaeH b1

76. | Hanuure yTBep)KI€HHOI'O COBETOM JUPEKTOPOB HET B IUIAHE COBEPIIICHCTBOBAHMS
BHYTPEHHETO JIOKYMEHTA, KOTOPLIM PYKOBOJICTBYETCSI COBET KOpITOPaTUBHOI'O YIIPaBJIECHHUS
JMPEKTOPOB MIPU MPHHATHH PEKOMEHIAIUI O pa3Mepe
quBuAeH 0B (ITonoskeHust 0 IUBHJICHIHOM MOTUTHKE)

77. Hamuuue B [Tonoxxenuu o JII/IBI/IJIGHJIHOﬁ TIOJIMTUKE TTOPsIIKaA HET B IIJIaHC COBEPIICHCTBOBAHUA
OIIpeNeTICHUsT MHHHUMAJIBHOM JONH YUCTOM MpUObLIN KOPITOPaTUBHOI'O YIIPaBJIEHHUS
aKIIMOHEPHOI0 O0IIECTBA, HANPABJIIEMOH Ha BBIILIATY
JUBUJICHOAOB, U yCHOBHﬁ, P KOTOPBIX HE BBIIIJIAYUBAIOTCA
HJIN HE ITOJTHOCTBIO BBIIIJIIAYUBAKOTCA JUBUACHIBI I1O
MPUBUJICTUPOBAHHBIM aKIUAM, pasMep JUBUACHIOB I10
KOTOPBIM OIPEZICNEH B YCTAaBE aKIIMOHEPHOT0 00IIecTBa

78. | OmyOIuKoBaHHE CBEICHUI O TUBUACHIHOMN MOTUTHKE HET B IIJJAHE COBEPLIEHCTBOBAHUS
AKIOUOHEPHOT' O OG]J.[GCTBa 1 BHOCHUMBIX B HEC UBMCHCHUAX KOPIOPATUBHOT'O YIIPABJICHUA
B IIEpPUOAUYECKOM U3JAHUH, IIPELYCMOTPEHHOM yCTaBOM
AKIMOHEPHOT0 OOIIECTBA /I OMyOIMKOBAHMS COOOIICHUN
0 MPOBEACHUH OOIIMX COOpPaHMIi aKITMOHEPOB, a TAKKE
pa3MelleHue yKa3aHHBIX CBelIeHU I Ha BeO-caiite
aKIMOHEPHOro o0mecTBa B cetn VHTepHeT
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ITpunoxenue Ne5
CBelleHHsI 0 COBEPIIEHHBIX CYIIECTBEHHBIX CIeIKaX
1. Ha BHeouepemHOM COOpaHMM aKIIMOHEPOB B 3a04HOM (opme 23.10.2003r. OBbLIO MPUHATO PEIICHUE:

Ono0OpuTh 3aKII0YCHNE KPYITHOH CIeNKH (B3aMMOCBsA3aHHBIX caenok) ¢ AK CoeperaTeibHbIM OaHKOM
P® (OAO) (Cubupckuii 6aHK):

1.1 ToroBop 00 OTKPHITUH HE BO30OHOBIISIEMON KPEAUTHON JIMHUH € JIMMATOM B cymme 1 500
000 (omuH MIJLTHOH NATHCOT ThicsAY) moiapoB CIIA Ha cpok 1o 545 aneit ¢ yrutaroit 10,5% romoBbix
Ha TTOTIOJIHEHHE 00OPOTHBIX CPEJCTB U B 00ECIICUeHHE BO3BpaTa KpeauTa nepenavei B 3aor
OJIOBOKOHIICHTpATa B KONMWYecTBe He Oosee 714 (ceMbcOT YeThIpHAIIATh) TOHH 0a1aHCOBOW CTOMMOCTBIO
He Oonee 87 041 430 (BoceMb/iecAT ceMb MIJUIMOHOB COPOK OJIHA ThICSAYa YEThIPECTa TPHUIATE) PyOJel ¢
Y4€TOM IMOHIKaMIEro kodadgduinenta 0,6 3a710roBol CTOMMOCTBIO He Ooiiee 52 224 858 (nAThaecsT 1Ba
MUJUIMOHA JIBECTH JBAALATH YE€THIPE THICSYH BOCEMBCOT IATHACCAT BOCEMbB) PyOIIeH.

1.2 Torosop nopyuutenbera B cymme 3 000 000 (tpu muyummona) poymiapos CIIIA Ha cpok 110
4x ner ¢ yrutato#t 11,5% romossix B ob6ecriedenue oos3atenbcts OO0 “Bocrokonoo” nepen AK
CoeperarenbpabiM OankoM Poccuiickoit denepannu (OAO) (Cubupckuii 6aHK) IO 10rOBOpPY 00
OTKPBITUH HE BO30OHOBISIEMOM KPEIUTHOM JIMHUU ¢ TMMUTOM B cymme 3 000 000 (Tpu MHUTHOHA)
nomapoB CIIIA Ha cpok 10 4x jet ¢ ymiaroi 11,5% romoBeIxX Uit MPOJOKEHUS PadoT 10 OCBOCHHIO
Mecropoxenus “[IpaBoypmuiickoe”, 1oObIue py/bl ¥ MPOU3BOJCTBA OJIOBOKOHIICHTpATA.

1.3 T'enepanpHOE cornamieHue 00 OBepApaTHBIX KpeauTax ¢ JuMUTOM B cymme 25 000 000
(mBamuaTh MATh MHJUTMOHOB) pyOneli cpokoMm mo 180 mHel ¢ menbio omiaThl IUIATSKHBIX MOPYYEHUH,
AKKPECAWUTUBOB, YCKOB Ha IMOJYYCHHE HAJIMYHBIX CPEACTB, aKICIITOBAHHBIX INNIATCKHBIX Tpe60BaHPII7[ Ipu
HEJIOCTATOYHOCTH CPEJCTB HA CUETE M 3aKI0YaTh COTJAIICHHS 00 OBepApad)THOM KpEAUTE B paMKax
YKa3aHHOTO T'€HEepaIbHOTO corjamieHus: cpokom 1o 30 aueit ¢ ymiatoit 13% roaoBeIx.

2. Ha BHeouepeqHOM COOpaHHUM aKIIMOHEPORB B 3a0uHOM (popme 26.01.2004r. ObUTO MPUHSTO PEIICHUE:

OnoOputh KpynHyO caenky (BzaumocBs3anHbie caenku) ¢ AK COeperarenbHbpiM OaHkoM PO
(OAO) (Cubupckuii 0aHK):

2.1 JloroBop 00 OTKpBITHH HE BO30OHOBIIEMON BATFOTHON KPEAUTHOM TMHUK ¢ TUMUATOM B cymme 2 000
000 (mBa mumtrona) goyutapoB CIIA Ha cpok 1o 545 nueit ¢ ymutatoit 10,5% Tog0BBIX Ha MOMOTHEHUE
00OPOTHBIX CPEJICTB M B 00ECIIeUeHHE BO3BpaTa KpeauTa repeaTh B 3aJI0T MPOU3BOJCTBEHHOE
obopynoBanue ( npuiiokeHre Nel k TaHHOMY ITPOTOKOJIY) PBIHOYHOM CTOMMOCTBIO 95 299 039
(IEeBSHOCTO IMSITh MUJUIMOHOB JBECTH JAEBSHOCTO JCBATH ThICSY TPUILATH ACBATh) pyOsiei 16 Korl. ¢
Y4eTOM IMOHMKarero koagduimenta 0.7 3amoroBoit crouMocTbio 66 709 327 (11ecThAECAT IIECTh
MUJIJTHOHOB CEMBCOT JIEBSITH THICSY TPUCTA JIBAJIIATh CEMb) PYOJICH.

2.2. loroBop 00 OTKPBITUH HE BO30OHOBIISIEMON pyOJIeBOi KPEAUTHON JIMHUY C IMMATOM B cymme 60
000 000 (mecTpaecaT MUJUIMOHORB) pyOJIel Ha Cpok 365 mHel ¢ ymiaTor 15% romoBbIX Ha MOMOIHEHUE
00OPOTHBIX CPEJICTB M B 00ECIIeUeHHE BO3BpaTa KpeauTa MepeaTh B 3aJI0T MPOU3BOJCTBEHHOE
obopynoBanue ( mpuiokeHrne No2 K JaHHOMY MPOTOKOJTY) phIHOYHOM cTouMocThio 100 407 984(cto
MUJIJTHOHOB YETHIPECTa CEMb THICSY JIEBATHCOT BOCEMBJIECAT YeThIpe) pyosst 87KoIL. ¢ yuerom
nmoHmKaromiero koagduimenrta 0.7 3aoropoit croumocthbio 70 285 588 (ceMbaecsaT MUJUTMOHOB JBECTH
BOCEMBJICCAT IATh THICSY MATHCOT BOCEMBJIECSIT BOCEMB) pyOiei.
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[punoxenne Ne6

Caenenns 00 yuactuu OAO «HOK» B apyrux opranuszanusax Ha 25.06.04r.

Crpana Homns B yctTaBHOM Homnd ronocyrommx

Jdouepuue o0mecTBa perucTpanuu kanutaie % akmwii, momneit %
1 2 3 4

000 «Pyoun» Poccus 100 100
000 «/lambomoBoy» Poccust 93 93
000 «CMY HOK» Poccus 50 50
000 «Cranym Kemuxis» Poccus 50 50
000 «I'OK ConneuHsIii» Poccus 100 100
3A0 «CeBepCKuii CTEKOIBHBIN
3aBOI Poccus 50 50
00O «THBIIaHBOIOBOY Ksipreiscran 50 50
OAO «I1TH1HomoBo» Poccus 81.6 81.6
00O "Xwunranckuit 'OK" Poccus 100 100

Crpana Homns B yctTaBHOM Homnd ronocyrommx

3aBucHuMBIe 001IIECTBA perucTpanuu kanutaie % akmwii, noneit %

3A0 HOK-ABTocepBuc Poccus 40.5 40.5
000 «HOK-CTII» Poccus 25 25
OAO «/lemyTaTCKOIOBOY Poccus 15 15
3A0 «Onmen» Poccus 13.1 13.1
OAO «Conueunsrii 'OK» Poccus 13.35 13.35
«Cubupckoe cornacue» MBPP Poccus 19.95 19.95
OAO «XuWHTaHCKOE OJIOBOY Poccus 37 37
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ITpunoxenue Ne7

Cnucox adgpPpuaupoBaHHBIX JHUIL

OAO «HoBocudupckmii 0s10BsiHHbIN KoMOuHaT» Ha 31.03.2004 roga

¥
S
AdduIHpoBaHHOE JTHIIO ?j = ’E 3 g zvg
35 E3/EzE3
~ au: =
=
®UO: =he”khpDhdg jl
Mecro xutensctea: | Ehg”~hg :gleby
Ocuosanne: Ebph y\ey_ Iky ge_ghf Kh\_IZ ~bj_dlhjh\
gZlex"ZIl_evigh\|hl1z Zdpbhg_jgh]h h[s_kI\Z
Jlata HacTyruieHus OCHOBaHus: 27
®UO: >he]hKA_leZg4b]lhjv_\gZ
Mecro xurensctea: | Gh\hkb[bjkd
Ocuosanne: Ebph y\ey_ Iky ge_ghf Kh\_IZ ~bj_dlhjh\
gZ[ex™Zl_evgh]lh kh\_1Z Zdpbhg_jghlh h[s_klI\ZzZ
Jlata HacTyruieHus OCHOBaHus: 27
Ocuopanue: Ebph ijbgzZ”~e_"bl d lhc ]Jjmii_ ebp d dhlhjhc
ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h
[puunna, B CUITy KOTOPOI JIaHHOE JIMIIO MPHHAIEKUT K TOM IPYIIIE JIHIl, K KOTOPOii
HpUHAIEXHUT akuuonepHoe odomectso: Ebph bkihegyxs__ Ijm~h\y_
hlyaZzgghklb \ xjbrbg_kdhf ebp_ \oh”~bl \ khklzZ\ Kh\_1Z tbj_dlnhj
Ajm]lhlh xjb~rbqg_kdhHhHeb@Bg]Zgkdh_ heh\h \ dhlhjhf
]Jimiiz ebp d dhlhjhc ijbgzZz”e_"bl Zdpbhg_jgh_ h[ls_klI\h
khklz\ey | [he__ gbke_ggh]h khklz\zZ kh\_IzZ fbj_dlhfjh\
Jlata HACTYTUIEHUS OCHOBAHHSL:
Ocuopanue: Ebph ijbgzZ”~e_"bl d lhc ]Jjmii_ ebp d dhlhjhc
ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h
[puunna, B CUJTy KOTOPOI JIaHHOE JIMIIO MPHHAIEKUT K TOM IPYIIIE JIHIl, K KOTOPOii
HpUHAIEXHUT akuuonepHoe odomectso: Ebph bkihegyxs__ Ijm”~h\y_
hlyazZglphk Zdpbhg_jghf h[s_kI\_ h”gh\j_f_ggh y\ey_Ilky
_"“bghebqguf bkihegbl_evguf hjl]Zghf *jm]h]h xjb*bqg_kdh]h eb

y\ley_Ilky ~bj_dlhjhf HHH

JlaTa HaCTYIUICHUS. OCHOBAHUSI:

Jm[bg

bZ

®UO0: >m]_evgeicdkZd”jjh\bq

Mecro xurensctea: | Gh\hkb[bjkd

Ocuosanne: Ebph y\ey_ Iky ge_ghf Kh\_IZ ~bj_dlhjh\
gZ[ex™ZIl_evgh]lh kh\_1Z Zdpbhg_jgh]lh h[s_klI\ZzZ
Jlata HacTyrieHus OCHOBaHUs: 27

Ocuosanne: Ebph hkms_kl\ey_| iheghfhqgby _~bghebqd
bkihegbl_evgh]lh hjl]ZgZ Zdpbhg_jghlh h[s_KkI\Z

)laTa HaCTYIUICHHS OCHOBAHUS:

hih

®1O: Gh\bgvdpg¥lheb:e_dkzZg”*jh\bq

Mecro xurensctea: | Gh\hkb[bjkd

Ocuosanne: Ebph y\ey_ Iky ge_ghf Kh\_IZ ~bj_dlhjh\
gZ[ex™ZIl_evgh]lh kh\_1Z Zdpbhg_jgh]lh h[s_klI\ZzZ

Jlata HacTyruieHus OCHOBaHus: 27
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®UO0: Jhaeh\kdgZlheb:e _dkZg”jh\bq

Mecro xurensctea: | Gh\hkb[bjkd

Ocuosanne: Ebph y\ey_ Iky ge_ghf Kh\_IZ ~bj_dlhjh\

gZ[ex™Zl_evgh]lh kh\_1Z Zdpbhg_jghlh h[s_klI\ZzZ

Jlata HacTyruieHus OCHOBaHus: 27

Ocuopanne: Ebph ijbgZ”~e_"bl d Ihc gjmpii d dhlhjhc

ijbgzZz~e_"bl Zdpbhg_jgh_ h[s_kl\h

[puunna, B CUITy KOTOPOI JIaHHOE JIMIIO MPHHAIEKUT K TOM IPYIIIE JIHIl, K KOTOPOii

HpUHAIEXHUT akuonepHoe odomectso: Ebph bkihegyxs__ Ijm~h\y_

h{yazgghklb \ xjbrbq_kdhf ebp_ \oh”bl \ khklz\ kh\_1Z [*bj_dIfjh\

Ajmhllh xjbrbq_kdh]HetbhpRGBBHeh\h \ dhlhjhf Jjmiiz

ebp d dhlhjhc ijbgzZz”~e_"bl Zdpbhg_jgh_ h[s_klI\h|khklZ\ey_| [hle
gbke_ggh]h khklz\zZ kh\_IZ ~bj_dlhjh\

Jlata HACTYTUIEHUS OCHOBAHHSL:

®UO0: KfmjhB]hjXjv_\bq

Mecro xurensctea: | Gh\hkb[bjkd

Ocuosanne: Ebph y\ey_ Iky ge_ghf Kh\_IZ ~bj_dlhjh\

gZ[ex™ZIl_evgh]lh kh\_1Z Zdpbhg_jgh]lh h[s_klI\ZzZ

JlaTta Hactynnenus ocHoBaHus: 27.06

®1O: R_jklh<ezZz~bflyjdh\e _\bq

Mecro xurensctea: | G h\hkb[bjkd

Ocuosanne: Ebph y\ey IkghgeKh\_1Z ~bj_dIlhjh\

gZ[ex™ZIl_evgh]lh kh\_1Z Zdpbhg_jghlh h[s_klI\ZzZ

Jlata HacTyruieHus OCHOBaHus: 27

®UO0: ;hcdE _hglFboZceh\bq

Mecro xurensctea: | Gh\hkb[bjkd

Ocuopanue: Ebph ijbgzZ”~e_"bl d lhc ]Jjmii_ ebp d dhlhjhc

ijbgzZz~e_"bl Zhgbjgh_ h[s_klI\h

[puunHa, B CUJTy KOTOPOIA JIaHHOE JIMIIO PHHAIEKUT K TOM IPYIIIE JIHIl, K KOTOpOii

HpUHAIEXHUT akuuoHepHoe odomectso: Ebph bkihegyxs__ Ijm”~h\y_

h{yazZzgghklb \ xjbrbq_kdhf ebp_ \oh”bl \ khklz\ kh\_1Z ["bj_dIfjh\

Ajmlhlh xjb~rbqg_kdhHhHebP@BHeh\h \ dhlhjhf Jjmjiiz

ebp d dhlhjhc ijbgzZz”~e_"bl Zdpbhg_jgh_ h[s_klI\h|khklZ\ey_| [hle
gbke_ggh]h khklz\zZ kh\_IZ ~bj_dlhjh\

Jlata HACTYTUIEHUS OCHOBAHHSL:

®UO: =hjh™ _p&eZ bflrjffbljb_\bq

Mecro xutensctea: | G h\ hkjikdo

Ocuopanue: Ebph ijbgzZ”~e_"bl d lhc ]Jjmii_ ebp d dhlhjhc

ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h

[puunHa, B CUJTy KOTOPOI JIaHHOE JIMIIO MPHHAIEKUT K TOM IPYIIIE JIHLI, K KOTOPOii

HpUHAIEXHUT akuuonepHoe odomectso: Ebph bkihegyxs__ Ijm”~h\y_

h{yazZzgghklb \ xjb*begokdhd6h”bl \ khklzZ\ kh\_1Z ~pj_dlhjh\

Ajmlhlh xjb~rbqg_kdhHhHbP@BBHeh\h \ dhlhjhf Jjmiiz

ebp d dhlhjhc ijbgzZz”~e_"bl Zdpbhg_jgh_ h[s_klI\h|khklZ\ey_| [hle
gbke_ggh]h khklz\zZ kh\_IZ ~bj_dlhjh\

Jlata HACTYTUIEHUS OCHOBAHHSL:

Ocuopanue: Ebph ijbgzZ”~e_"bl d lhc ]Jjmii_ ebp d dhlhjhc

ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h

[puunna, B CUJTy KOTOPOI JIaHHOE JIMIIO MPHHAIEKUT K TOM IPYIIIE JIHII, K KOTOPOii

HpUHAIEXHUT akuonepHoe odomectso: Ebph bkihegyxs__ Ijm~h\y_

h{yazgghklb \ xjb”"bqg_kdhf ebpklXdhk\l_Yzk *bj_dlhjh\

Ajmlhlh xjb~rbqg_kdhHhHeb@Bg]Zgkdh_ heh\h \ dhlhjhf

]Jimiiz ebp d dhlhjhc ijbgzZz”e_"bl Zdpbhg_jgh_ h[ls_klI\h

khklz\ey | [he__ gbke_ggh]h khklz\zZ kh\_IzZ fbj_dlhfjh\
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Jlata HACTYTUIEHUS OCHOBAHHSL:

Ocuopanue: Ebph igZ”e_"bl d lhc ]jmii_ ebp d dhlhjh¢

ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h

[puunHa, B CUiTy KOTOPOI JIaHHOE JIMIIO MPHHAIEKUT K TOM IPYIIIE JIHIl, K KOTOpOii

HpUHAIEXHUT akuuonepHoe odomectso: Ebph bkihegyxs__ Ijm”~h\y_

hlyaZzgghklb \ Zdpbhg_jghf h[s_kI\_ybWYyhWyf ggh

_"“bghebqguf bkihegbl_evguf hjl]Zghf *jm]h]h xjb*bqg_kdh]h ebjpZz

yley_lky "bj_dlhjhf HHH Obg]Zgkdbc =HD

JaTa Hactymnenus ocHoBanus: 15.07.2002

®1O: MklibgkKezZz~bfkjze jv_\bq

Mecro xurensctea: | G h\hkb[bjkd

Ocuopanue: Ebph ijbgzZbé d Ihc Jjmii_ ebp d dhlhjhc

ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h

[puunHa, B CUITy KOTOPOIA JIaHHOE JIMIIO MPHHAIEKUT K TOM IPYIIIE JIHLl, K KOTOpOii

HpUHAIEXHUT akuuonepHoe odomectso: Ebph bkihegyxs__ Ijm”~h\y_

hlyaZgghklb \ Zdpbhg_jghf h[s_kI\_ h” gkwj_f_ggh y\ey|[

_"“bghebqguf bkihegbl_evguf hjl]Zghf *jm]h]h xjb*bqg_kdh]h ebjpZz

yley_|lky ]_g_jZevguf ~bj_dlhjhf H:H PGBBHeh\h

Jlata HACTYTUIEHUS OCHOBAHHSL:

Ocuopanue: Ebph ijbgzZ”~e_"bl d lhc ]Jjmii_ ebp d dhlhjhc

ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h

[puunna, B CUJTy KOTOPOI JIAHHOE JIMIIO PHHAIEKUT K TOM IPYIIIE JIHIL, K KOTOPOii

HpUHAIEXHUT akuuonepHoe odomectso: Ebph bkihegyxs__ Ijm”~h\y_

h{yazZzgghklb \ xjbrbq_kdhf ebp_ \oh”bl \ khklz\ kh\_1Z ["bj_dIfjh\

Ajmlhlh xjb~rbqg_kdhHhHbP@BBHeh\h \ dhlhjhf ]Jjmiiz

ebm dhlhjhc ijbgz~e_"bl Zdpbhg_jgh_ h[s_klI\h kihklz\ey_| [he| _
gbke_ggh]h khklz\zZ kh\_IZ ~bj_dlhjh\

Jlata HACTYTUIEHUS OCHOBAHHSL:

®U0: Reyoh\Ze g&bdhezZ \gZ

Mecro xurensctea: | Gh\hkb[bjkd

Ocuopanne: Ebph ijbgZ”~e_"bl d Ihc gjpii d dhlhjhc

ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h

[puunna, B CUiTy KOTOPOI JIaHHOE JIMIIO MPHHAIEKUT K TOM IPYIIIE JIHII, K KOTOPOii

HpUHAIEXHUT akuonepHoe odomectso: Ebph bkihegyxs__ Ijm”~h\y_

h{yazZzgghklb \ xjbrbq_kdhf ebp_ \oh”bl \ khklz\ kh\_1Z [*bj_dIfjh\

Ajmhllh xjbrbq_kdh]HedbhpBRGBBHeh\h \ dhlhjhf Jjmiiz

ebp d dhlhjhc ijbgzZz”e_"bl Zdpbhg_jgh_ h[s_kl\h|{khklZ\ey _ | [hle__
gbke_ggh]h khklz\zZ kh\_IZ ~bj_dlhjh\

Jlata HACTYTUIEHUS OCHOBAHHSL:

®1O: YdmIbgZ Hev]Z DhgklZglbgh\gZ

Mecro xurensctea: | G h\hkb[bjkd

Ocuopanue: Ebph ijbgzZ”~e_"bl d lhc ]Jjmii_ ebp d dhlhjhc

ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h

[puunHa, B CUJTy KOTOPOI JIaHHOE JIMIIO MPHHAIEKUT K TOM IPYIIIE JIHLI, K KOTOPOii

HpUHAIEXHUT akuuonepHoe odomectso: Ebph bkihegyxs__ Ijm”~h\y_

h{yadhklb \ xjbr"bq_kdhf ebp_ \oh”bl \ khklzZ\ kh\_1Z ~bj_dIhjRp\

Ajmlhlh xjb~rbqg_kdhHhHbP@BBHeh\h \ dhlhjhf ]Jjmiiz

ebp d dhlhjhc ijbgzZz”e_"bl Zdpbhg_jgh_ h[s_klI\h|{khklZ\ey _ | [hle__
gbke_ggh]h khklz\zZ kh\_IZ ~bj_dlhjh\

Jlata HACTYTUIEHUS OCHOBAHHSL:

®1O: Dmeud GZIlZevy <Zkbev_\gZ

Mecro xurensctea: | Gh\hkb[bjkd

Ocuopanue: Ebph ijbgzZ”~e_"bl d lhc ]Jjmii_ ebp d dhlhjhc

ijbgZz~e_"bl Zdpbhg_jgh_ h[s_klI\h

IpuunHa, B CUJly KOTOPOH JIAHHOE JIMIIO PHHAIEKUT K TO IPYIIIE JIHIL, K KOTOpOii
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HpUHAIEXHUT akuuoHepHoe odomectso: Ebph bkihegyxs__ Ijm”~h\y_ ’u
hlyaZgghklb \ xjb*bq_kdhf ebp_ \oh”bl \ khklZ\ kh\_I1Z *bj_dlIhjh\
Ajm]lh]lh xjb*bqg_kdhiihHeb@Bg]Zgkdh_ heh\h \ dh{lhjhf
]Jimiiz ebp d dhlhjhc ijbgzZz”e_"bl Zdpbhg_jgh_ h[ls_klI\h
khklzZ\ey[He _ gbke_gghlh khklz\zZ kh\_1Z ~bjl dlhjh\
JlaTa HACTYIUIEHHS] OCHOBAHHS:
Hanmenosanwe: AZdjulh_ Zdpbhg_jgh_ h[s_klI\h 1jZ~h
MecTo HaXOKIEHHUS: ] Gh\hkb[bjkd me =REjb]yph\\
I[TouToBBIH aapec: ] Gh\hkb[bgke Kb[bFydp\_cp_\
Ocuoanne: Ebph bf_ | ijZz\h jZkihjy Zlvky [he__ q_f ijhp_
]Jhehkmxsbo Zdpbc h[s_kI\Z H:H ©GHD?
JlaTa HACTYIUIEHHS] OCHOBAHHS:
Haumenosanue: AZdjulh_ Zdpbhg_jgh_ h[s_KIN\k_G\HBP
MeCTo HaXOXKIACHUS: Djzkghh[kd Gh\hkb[bjkdZy h[gZklv a~Zgb _
bg g _jguo kem'[
ITouToBLIN agpec: Djzkghh[kd Gh\hkb[bjkdZy h[eZklv an”
bg _g_jguo kem' [ dhfgzlz
Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__I ijz\h jZkihjy Zlvky [he
q_f ijhp_gbzh[s_]h dhebqg_kI\Z ]hehkh\ ijboh”ysboky
Zdpbb \dezZ”u "“heb khklZ\eyxsb_ mklZ\guc kQdeZ”hq Ziblze
"Zgghlh ebpz
JlaTa HACTYIUIEHHS] OCHOBAHHS:
Haumenosanue: AZdjulh_ Zdpbhg_jgh_ h[s_klI\h K_\_jkdbc kI _| I C
azZ\h~n
MecTo HaXOXKIEHHUSL: LhfkdZy h[ezZklv A:LH K_\_jkd| i KZf nm e
E_gbgZz
ITouToBLIN agpec: LhfkdZy h[ezZklv A:LH K_\_jkd KZfm me
E_gbgZz
Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__I ijz\h jZkihjy Zlvky [he
q_f ijhp_glZfb h[s_]h dhetbechkii\Z i]Jboh”ysboky|gZ
Zdpbb \dezZ”u ”“heb khklZ\eyxsb_ mklZ\guc kQdeZ”hq Ziblze
"Zgghlh ebpZz
JlaTa HACTYIUIEHHS] OCHOBAHHS:
Haumenosanue: H[S _kI\h k h]jZgbqg_gghc hI\_IklI\_gghklyx =HD
KHEG?QGUC
MecTo HaXOKIEHHUS: ] Ghblijbjkd me Fbjz
I[TouToBBIH aapec: ] Gh\hkb[bjkd me FbjZz
Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__I ijz\h jZkihjy Zlvky [he
q_f ijhp_glZfb h[s_]h dhebqg_kI\Z Jhehkh\ ijbgh”ysbgqg
Zdpbb \deZ”u ”“heb khklZ\eyxsb_ mklzdgulelzZledeZ"hq
NZgghlh ebpz
JlaTa HACTYIUIEHHS] OCHOBAHHS:
Haumenosanue: H[S _kI\h k h]jZgbqg_gghc hI\_IklI\_gghklyx
>Zevheh\h
MecTo HaXOXKICHHUSL: OZ[Zjh\kdbc djZc i Kheg_qguc ijhki_
E_gbgZz
I[TouToBBIH aapec: OZ[Zjh\kdkc djKheg_qguc ijhkifdl
E_gbgZz
Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__I ijzZz\h jZkihjy Zlvky [he
q_f ijhp_glZfb h[s_]lh dhebqg_kI\Z Jhehkh\ ijbgh”ysbgqg
Zdpbb \dezZ”u "“heb khklZ\eyxsb_ mklZ\guc kQdeZ”hq Ziblze
NZgghlh ebpz
JlaTa HACTYIUIEHHS] OCHOBAHKS:
Haumenosanue: H[S _kI\h k h]jZgbqg_gghc hI\_IklI\_gghklyx GH
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KLI

MecTo HaXOXKIEHHUSL: ] Gh\hkb[bjkd me FbjZz

I[TouToBBIH aapec: ] Gh\hkb[bjkd me FbjZz

Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__| ijg\Blykkiihe | _

q_f ijhp_glZfb h[s_]h dhebqg_kI\Z Jhehkh\ ijbgdh”ysbgky gZ
Zdpbb \dezZ”u ”“heb khklZ\eyxsb_ mklZ\guc kpeZ~hqguc dfZiblZe
"Zgghlh ebpZz

JlaTa HACTYIUIEHHS] OCHOBAHHS:

Haumenosanue: H[S _kI\h k h]jZgbqg_gghc hI\_IkXx\_gghkl

Klbe\m~”

MecTo HaXOXKICHHUSL: ] Gh\hkb[bjkd me LhefzZq_\kdZy

TTouToBBIN anpec: ] Gh\hkb[bjkd me LhefzZq_\kdZy

Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__ 1 ijZz\h jZkihjy ZIvky [he__
q_f ijhp_glZfb h[s_]h dhebq_kI\Z ]geb&hky gibgh”

Zdpbb \dezZ”u ”“heb khklZ\eyxsb_ mklZ\guc kpeZ~hqguc dfgiblZe
"Zgghlh ebpZz

JlaTa HACTYIUIEHHS] OCHOBAHHS:

Haumenosanue: H[S _kI\h k h]jZgbqg_gghc hI\_IklI\_gghklyx Lygv
RZgvheh\h

Mecro naxoxnenus: DujjuakdZy J_kim[ebe¥qidW.gkmckdpc

jZchg BkkwudevkdZy h[eZklv

IMoutosniii anpec: DujjuakdZy J_kim[ebdZ ] DZjZdhe me <ZepbozZgh\|Z
Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__ 1 ijZz\h jZkihjy ZIvky [he__
q_f ijhp_glZfb h[s_]h dhebqg_kI\Z Jhehkh\ ijbgdh”"ysbgky gZ
Zdpbb \deZheb khklZ\eyxsb_ mklZ\guc kdeZ”hqguc |dZiblZe
"Zgghlh ebpZz

JlaTa HACTYIUIEHHS] OCHOBAHHS:

Haumenosanue: H[S _kI\h k h]jZgbqg_gghc hI\_IklI\_gghklyx
OBG=:GKDBC =HD

MecTo HaXOXKIEHHUSL: ] Gh\hkb[bjkd me FbjZz

I[TouToBBIH aapec: ] Gh\hkb[bjkd me FbjZz

Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__ Il ijZz\h jZkihjy ZIvky [he__
q_f ijhp_glZfb h[s_]lh dhebqg_kI\Z Jhehkh\ ijbgdh”ysbgky gZ
Zdpbb \dezZ”u ”"“heb khklZ\eyxsb_ mklZ\guc kpeZ~hqguc dfgiblZe
"Zgghlh ebpz

JlaTa HACTYIUIEHHS! OCHOBAHHS:

Haumenosanue: H[S _kI\h k h]jZgbqg_gghc hI\_IklI\_gghklyx

OKFMGHD?

MecTo HaXOXKICHHUSL: ] Gh\hkb[bjkd me FbjZz

I[TouToBBIH aapec: ] Gh\hkb[bjkd me FbjZz

Ocuopanue: :dpbhg_jgh_ h[s_klI\h bf_ ZkKijgyh ZIvky [heg_ _

q_f ijhp_glZfb h[s_]h dhebqg_kI\Z Jhehkh\ ijbgdh”ysbgky gZ
Zdpbb \dezZ”u ”“heb khklZ\eyxsb_ mklZ\guc kpeZ~hqguc dfZiblZe
"Zgghlh ebpZz

JlaTa HACTYIUIEHHS! OCHOBAHHS:

Haumenosanue: Hldjulh_ Zdpbhg_jgh_ h[s_kidkdhObigéa\|h

MecTo HaXOKIEHHUS: i Obgl]Zgkd H[emqgg_gkdbc jZeghg ?\|j_ckdZly
Z\lhghfgZy h[eZklv ijhki_dl Rdhevguc

I[TouToBBIH aapec: i Obg]Zgkd H[emqgg_gkdbc jZchg ?\j_|ckdZy
Z\lhghfgZy h[eZklv ijhki_dl Rdhevguc

Ocuopanue: :dpbhg_jghs_kINh bf__ I ijZ\h jZkihjy Zlvky|l [he__

q_f ijhp_glZfb h[s_]h dhebqg_kI\Z Jhehkh\ ijbgdh”ysbgky gZ
Zdpbb \dezZ”u ”“heb khklZ\eyxsb_ mklZ\guc kpeZ~hqguc dfZiblZe
"Zgghlh ebpZz
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Jlata HACTYIUIEHHS] OCHOBAHHS:
Haumenosanue: Hldjulh _ Zdpbjlwdh _ h[s_klI\h PGBBHeh\H
MecTo HaXOXIEHHUSL: ] Gh\hkb[bjkd me :gbdbgZz
TTouToBRIH aapec: ] Gh\hkb[bjkd me :gbdbgZz
Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__ 1 ijZz\h jZkihjy ZIvky [he__
q_f ijhp_glZfb h[s_]lh dhebq_KkI\Z ]Jhelh&kky g¥bgh”ys
Zdpbb \deZ”u "heb khklZ\eyxsb_ mklZ\guc kgdeZ”hqguc dfiblZe
"Zgghlh ebpZz
JlaTa HACTYIUIEHHS] OCHOBAHKS:
Haumenosanue: H[S _kI\h k h]jZgbqg_gghc hI\_IklI\_gghklyx
Jm[bg
MecTo HaXOXKICHHUSL: ] Gh\hkb[bjkd me FbjZz
I[TouToBBIH aapec: ] Gh\hkb[bjkd me FbjZz
Ocuopanue: :dpbhg_jgh_ h[s_kI\h bf__ Il ijzZz\h jZkihjy ZIvky [he__
q_f ijhp_glZfb h[s_]h dhebqg_kI\Z Jhehkh\ ijbgdh”ysbgky gZ
Zdpbb \dezZ”u ”“heb khklZ\eyxsb_ mklZ\guc kpeZ~hqguc dfgiblZe
"Zgghlh ebpz
JlaTa HACTYIUIEHHS] OCHOBAHHS: ]
Haumenosanue: H[S _kI\h k h]jZgbqg_gghc hI\_IklI\_gghklyx
©KL:GGMF D?FBDEA?
MecTo HaXOXKIEHHUSL: ] Gh\hkb[bjkd me FbjZz
I[TouToBBIH aapec: ] Gh\hkb[bjkd me FbjZz
Ocuopanue: :dpbhg_jghs_kINh bf__ I ijZ\h jZkihjy Zlvky|l [he__
q_f ijhp_glZfb h[s_]h dhebqg_kI\Z Jhehkh\ ijbgdh”ysbagky gZ
Zdpbb \dezZ”u ”“heb khklZ\eyxsb_ mklZ\guc kpeZ~hqguc dfZiblZe
"Zgghlh ebpz
JlaTa HACTYIUIEHHS! OCHOBAHHS: ]

I'enepanbHbIil TUPEKTOP A.Il. yrenbHbIit
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[Tpunoxxenne No§

Ay/mTopcKoe 3aKTI04eHHe 0 OyXTaTTepcKoii 0TYeTHOCTH
OAOQ "HoBocudupckuii o10BsaHHbII kKomouHat' 3a 2003 rop.

r. HoBocnOMpck 24 mapra 2004

Aynurop:

HaumenoBanue: 3A0 Aynuropcko-koncantunroas pupma «PEHECCAHC SKKAYHTHHI »
Mecrtonaxoxaenue: 630049, r Hopocubupck, Kpacusiii mpocnekr, a. 220, tenedon: (3832) 901-612.
TocynapcTBeHHasi permcTpanms: 3aperucTpUpoBaHo B peectpe 3a Ne 30554, cBueTeNnsCTBO
Bbi1ano 10.08.2000 r. HoBocHOUpCKO# ropoACKOi perucTpalioHHOM aiaTon

OI'PH 1025401025319,

Jlunens3us Ha nposeneHue obiiero aymura Noe 005628, mpukas MunncrepctBa duHaHCOB
Poccuiickoit ®eaepariuu ot 09.02.2004 1. Ne 29. Cpok AelicTBUA JULEH3NUH - IISTh JIET.

Ayaupyemoe JIMLO:
HaumenoBanue: OAO "HoBocnOupckuii 0ONOBSIHHBINH KOMOUHAT"
Mecrtonaxoxaenne: 630033, r, HoBocubupck, yi1., Mupa, 62

PykoBoauresb aynuropckoii pupmsi - Cyxopykos [1asen MBanoBuy
B aynure npunumana yuyacrue - I'puruna Mpuna BiaauvuposHa

(atTectar Ha npoBeneHue oomiero ayaura Ne 037386 or 31,05.2001 1. ceprudmrar Nel5-01800 or 24.05.2002 1)

1. [IpoBenen ayauT npuiaraeMoit Oyxranrepckoit otuetHoctd OAO "HoBOCHOUPCKUIT OJIOBSHHBIM
komOuHat" 3a 2003 roj. /laHHas OTYETHOCTD MTOATOTOBJICHA UCIIOHUTEIBHBIM opraHoM OAQO
"HoBocuOnpckuii ONOBSIHHBIA KOMOUHAT" UCXO/s1 U3 TiprKa3za MuHMCTEepCTBa (PUHAHCOB
Poccuiickoit @eneparmn ot 29.07.98 1. Ne 341 «OO6 yTBEp>KIACHUU TTOJIOKEHUS TI0 BEICHUIO
OyXxranrepckoro yuera u Oyxrajiarepckoi orderHocTH B Poccuiickoiit denepariuny, nprkasza
Munucrepcrsa punancos Poccuiickoit deneparuu ot 06.07.99r. Ned3n «O0 yTBepKASHUH
MOJIOYKEHHS TI0 OyXraJiTepckoMy yueTy «byxranrepckas OT4eTHOCTh opranusaiuny [1BY 4/99»,
®denepanpHoro 3akona "O Oyxrantepckom ydere" ot 21.11.1996 1. Ne 129-D3.

2. OTBETCTBEHHOCTH 3a MOATOTOBKY JTaHHON OTUYETHOCTH HECET UCIOMHUTENbHBIA opran OAO
"HoBocubupckuii 0j10BIHHBIH KOMOMHAT". O0A3aHHOCTD ayJUTOPA 3aKJIF0YACTCSA B TOM, YTOOBI

BBICKa3aTb MHCHHE O JOCTOBEPHOCTHU BO BCEX CyHIeCTBeHHLIﬁ acCIICKTax HaHHOﬁ OTYECTHOCTHU Ha
OCHOBC IIPOBECACHHOI'O ay/iuTa.

3. AynuT npoBezieH TakuM 00pa3oM, YTOOBI TTONTyYUTh JOCTATOYHYIO YBEPEHHOCTD B TOM, YTO
OyxranTepckast OTYETHOCTDh HE COICPIKUT CYIIECTBEHHBIX UCKOKEHUN. AYJUT BKITIOYAJ IPOBEPKY
Ha BBIOOPOYHON OCHOBE ITOATBEPIKICHHI YMCIIOBBIX JJAHHBIX U MOSICHEHHI, COIEPIKAIIIXCS B
OyXrajnTepcKod OTYETHOCTH U COOTBETCTBUE X035 CTBEHHBIX OIepalnii IeHCTBYIOIEMY
3aKOHOJATENLCTBY. MBI IOnaraeM, 4To MPOBEACHHBIA HAMU ayJJUT JA€T 1OCTaTOYHbIE OCHOBAHUS
JUTSL TOTO, YTOOBI BHICKA3aTh MHEHHE O JIOCTOBEPHOCTH, TAaHHON OTYETHOCTH.

4. Nonaraem, 4To pHUyiaraeMasi K HacTosIeMy 3aKITFOUeHUO OyXTalTepcKasi OTYETHOCTh C ITOMIPaBKaMH,
MPHUBEACHHBIMU B OTUETE 110 PE3YyJIbTATaM ayJUTa U MOUISKAIINM OTPAXKEHUIO B OyXTanTepcKoi
ordyerHocTH 3a 2003 roj, JOCTOBEpPHA, T.€. IOArOTOBJICHA TAKUM 00pa3oM, 4TOOBI 00ECIICYUTh BO
BCEX CYILIECTBEHHBIX acrekTax orpakenue akTueoB 1 OAO "HoBocHOUPCKHI OJIOBSIHHBIN
koMOuHAT" 10 cocTosiHMIo Ha 1 sHBapst 2004 rona 1 GUHAHCOBBIX PE3yIBTATOB €ro JeATETLHOCTH
3a 2003 rox, cxons u3 npukasa MunrcrepcrBa ¢unancoB Poccuiickoit @enepanmm ot 29.07.98 .
Ne 341 «O06 yTBepKICHUH TIOJIOKEHHUS 110 BEICHUIO OYXTaJITEPCKOro y4yera U OyXraiTepcKoi
oruerHocTH B Poccuiickoit deneparm» 1 nprikaza Munrcrepctsa puHancoB Poccuiickoit
®denepanuu ot 06.07.99r. Ne 431 «O0 yTBEpKICHUH TTOJIOKESHHUS 110 OyXTaJITePCKOMY YUETy
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«byxranrepckas 0oT4eTHOCTh opranuzaium» [16Y 4/99» denepansHomy 3akoHy "O OyXranrepckoM
yaere" or 21.14.1996 1. Ne 129-03. Ayaut npoBeieH B COOTBETCTBUH C:

- @enepanpHbIM 3aK0HOM "O6 aynuropckoit aestensHocTr" Ne 119-03 ot 07.08.2001 r.;

- QOenepanbHBIMU MPABUIIAMH (CTaHAAPTAMHK) ayAUTOpcKoil aestensHocTH (IlocTanoBieHmne
[IpaBurensctBa PO ot 23.09.2002 1, Ne 696).

Ipunosxkenne: byxranrepckas oruerHocts OAQO "HoBocuOupckuit ofoBsiHHBIN KomMOuHAT" 32 2003 Tom;

- TunioBble popmsl (Byxrantepckuii 6ananc gopma Ne 1, Otyer o mpuoObLIsSX 1 yobITKax Gopma Ne 2, Order
00 M3MeHeHUsIX KarmTana ¢popma 3, OTder o ABMKEHUN JISHSKHBIX cpencTB hopma Ne 4, [pumnoxenne K
OyxrayrepckoMy Oajancy dopma Ne 5).

PykoBoguTens ayauTopckoit GupMel /TL.U. Cyxopykos/
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[punoxxenne Ne9

OTYET
peBusnoHHoi komuccuu OAO «HOK» no pesyabTaraM NpoBepKH ToA0BOM
OyXrajaTepckoil 0TYETHOCTH U I0CTOBEPHOCTH JAHHBIX, COJEPKANIUXCHA B I'OI0BOM
oT4yeTe OTKPBITOr0 aKIMOHEPHOT0 o01ecTBa «HoBocuOUpCKUii 010BSIHHBIH
xomMOuHaT» 3a 2003 roga.

B cootBerctBuu co cT. 87, 88 denepanbHoro 3akona « O0 akIIMOHEPHBIX 00IIECTBAX
No 208 — @3 ot 26.12.95 1. u « Ilonoxenus o pesusnonHoi komruccuun OAO «HOK», yTBep:kaeHHOro
roIoBeIM 00muM cobpanrem aknnonepos OAO «HOK», npoBeneHa npoBepka OyXranTepckoil OTYETHOCTH
3a mepuon ¢ 01.01.2003 r. mo 31.12.2003 r. BKIIOYUTEIBHO.

IIpoBepka mpoBOAMIIACH C LIENBIO ONPEAEIEHUS JOCTOBEPHOCTH U COOTBETCTBUS XO35ICTBEHHBIX
olepainuii, OTPa)KCHHbIX B OyXTaJTepCKOM OTYETHOCTH, IcHCTBYIOIIMM B Poccuiickoit deneparuu
HOPMATHUBHBIM aKTaM B YACTH OyXTaJTepPCKOr0 yuyeTa ¥ OTUCTHOCTH, MPUHATON YICTHON MOJTUTHKE.

[IpoBepka mpoBomMIIach BEIOOPOYHO, MYTEM TOITBEPIKICHHS YUCIOBBIX JaHHBIX W MOSCHEHUH,
Ha OCHOBAaHMM KOTOPBIX COCTaBJIEH TOAOBOM OT4YeT. B Xome MNpOBEpPKM CYHIECTBEHHBIX HapyLICHUI
3akoHOzaTeNnbcTBa P@ oOHapykeHO He ObuTo. ['0/10BOI OTUET M OyXranTepckas OTYETHOCTh COCTABIICHA C
COOJTIOZICHUEM HOPMATUBHBIX JJOKYMEHTOB, PETYJIHPYIONIMX OyXTadTepCKU YUeT B OTYETHOCTb.

lomoBast OTYETHOCTH NPEICTaBICHA B CPOKM M B 00BbEME, YCTAaHOBJICHHBIC HOPMATHBHBIMU
JIOKYMEHTaMHU.

Pemenns, mnpunsteile CoBeTOM JHUPEKTOPOB 32 OTYETHBIM TEPUOA, COOTBETCTBYIOT
JIEWCTBYIONIEMY 3aKOHOAATENBCTBY M Y CTaBY aKIIMOHEPHOTO O0IIECTBa.

PeBu3noHHass KoMHUCCHUS TMOATBEPAKIAET AOCTOBEPHOCTh JIAHHBIX, COAEPKALIUXCA B T[OJIOBOM
OTYeTe U OyXraJITepCKOH OTYETHOCTH OTKPBITOTO aKIMOHEPHOro obiiecTBa «HoBOCHOMpPCKU OJIOBSIHHBIN
KOMOMHAT» 110 cocTOsiHUIO Ha 31.12.2003 r. 1 pe3y/bTaThl €ro (PUHAHCOBO-XO3SIMCTBEHHOM JEITEILHOCTH
3a nepuon ¢ 01 sHBaps mo 31 nexabps 2003 roma BKITIOYMTENBHO, PEKOMEHIYET YTBEPIAWTH OTYET O
pe3ynbTaTax X03sMCTBEHHOM JeITeIbHOCTH, OallaHe, CYeT MPUObLICH U YOBITKOB.

[Tonnucu 4aeHOB PEBU3MOHHON KOMHUCCHH:

( [Mamenkona I'. I1.)
(Axyruna O.K.)
(Xapucos 3.M.)
(Kanunkuna K.A.)
(Kyneik H.B.)




